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Executive summary
The independent chair of OSCP for Cornwall and the Isles of Scilly will provide
Governing Body members with a presentation outlining the key points of the
partnership’s annual report for 2019/2020, its business priorities for 2019/2020, an
assessment of how child safeguarding was conducted during ‘lockdown’ and the key
issues facing multi-agency child safeguarding partners across Cornwall and the Isles
of Scilly.
Child safeguarding is a key responsibility of NHS Kernow CCG and over recent
years it has overseen significant improvements in the quality of child safeguarding
within the health organisations that support the children and families of Cornwall and
the Isles of Scilly. The presentation and the annual report are provided to allow
members to understand the key issues for child safeguarding currently, to consider
how child safeguarding is affecting the CCG and how it can further support efforts to
help and protect children.
This will allow directors to consider how their areas of influence are affected by or
can further support child safeguarding.

Recommendations and specific action the Governing Body needs
to take at the meeting
The committee is asked to:
1. Consider the information provided.
2. Discuss how the CCG Governing Body can further support child safeguarding
across Cornwall and the Isles of Scilly.
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Corona Virus Statement/Update
The work of the partnership has been significantly impacted by the CoronaVirus. This report reflects the
work achieved by the partnership in the 2019-2020 period, of which only the final part was affected by the
virus. Of necessity, some reporting for the period is incomplete as partners have reprioritised their focus to
ensure that child safeguarding has been sustained to best effect whilst society has been substantially disrupted. That said, child safeguarding has remained a clear priority for all organisations in Cornwall and
the Isles of Scilly and all professionals have displayed high levels of commitment, effort and innovation to
ensure children have been helped and protected wherever possible.

Introduction from Independent Chair:
I have said many times over the past year that we must look over our shoulders and see how far we have
travelled with child safeguarding in Cornwall and the Isles of Scilly over the past few years. I believe it is
astonishing how much progress the partners have made and I acknowledge how hard everyone has worked
to get them to where they are. Children are safeguarded extremely well, their needs are considered
properly and, when appropriate, they are fully involved in the work to help and protect them. This is not
misplaced confidence or over optimism, we know this to be true through our own robust quality assurance
measures and the findings of inspectorates who have visited our area over the past few years. 2019/20
has been another year where good progress has been made and the partnership has built on previous improvements. The key outcomes, for me, have been:
•

A continued strong commitment from all organisations and partnerships to safeguard children

•

The maintenance of a mature partnership across organisations supporting true multi-agency working at
all levels

•

Overall improvements in how organisations safeguard children across Cornwall and the Isles of Scilly

•

Children being increasingly engaged, their opinions sought and being able to contribute to the plans
developed to help them
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Introduction from Independent Chair contd:
•

The quality, volume and range of multi-agency learning has enabled professionals from all organisations
to improve their safeguarding knowledge and skills

•

Child exploitation is now routinely considered and responded to in the widest sense, building on the approach developed for those affected by child sexual exploitation

•

The threat of child sexual abuse is more widely understood, staff are more confident in and the subsequent response is effective

No response is ever perfect and there are areas where improvements need to be made, the partnership is
aware of these:
•

Developing a full and consistent response to all adolescents in need of help and protection

•

Increasing the awareness of child sexual abuse across all professionals working with children

•

Ensuring all professionals are aware of how unresolved trauma in childhood can affect behaviour

•

Promoting the full range of children's rights

The staff who support child safeguarding in Cornwall and the Isles of Scilly have continued to push the
boundaries in relation to working with children. Children are clearly at the centre of
their efforts and over the past twelve months, I have seen some amazing examples of
professionals going way beyond what is expected of them to give children that
extra support they need. I am humbled by their efforts and assured that our
children are in safe hands.

John Clements
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Safeguarding Context:
In 2019, OSCP published its new safeguarding
arrangements in line with Government guidelines. The partnership has continued to ensure
that children are safeguarded and their welfare
promoted in the following ways:
•

Partner organisations and agencies collaborate, share and co-own the vision for how
to achieve improved outcomes for vulnerable children

•

Organisations and agencies challenge appropriately and hold one another to account
effectively

•

There is early identification and analysis of
new safeguarding issues and emerging
threats

•

•

Learning is promoted and embedded in a
way local services for children and families
can become more reflective and implement
changes to practice
Information is shared effectively to facilitate
more accurate and timely decision making
for children and families

Statutory Safeguarding Partners:
The Statutory Partners have equal and joint
leadership responsibility for local safeguarding arrangements. Statutory Partners
take the lead in agreeing the focus of the
work of the partnership and business agendas and are accountable for any actions or
decisions taken on behalf of their agency.

Cornwall
Council

Dir of Children’s Services

Council of the

Dir of Children’s Services

Isles of Scilly

( & OSCP Vice Chair)

Devon and
Cornwall Police

NHS Kernow
CCG

( & OSCP Vice Chair)

Command Unit Commander &
Public Protection Unit DSupt.

Executive
Safeguarding Lead
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Strategic Priorities:
The OSCP developed a three-year strategic plan, covering the period 2019 – 2021.
Key priority areas identified for the 2019-2020 year:
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Finance Statement:
Partner agencies continued to contribute to Our Safeguarding Children Partnership’s budget for 2019/20.
Partner agencies provided funding as follows:
Safeguarding Children Partnership
Contributions
Cornwall Council
Council of the Isles of Scilly
National Probation Service
NHS Kernow CCG
Office of the Police and Crime Commissioner
CAFCASS
Partner Contributions Total

2019/20
(£)
158,000
4,800
1,274
69,652
24,361
550
258,637

The total spending in 2019/20 totalled £302,559. This included an over-spend of £34,865, drawn from the
reserve at the end of the financial year.
The overspend included planned one-off expenditure in the year:
•

Developing and upgrading the safeguarding website, jointly with the Safeguarding Adults Board.

•

Costs for a Local Child Practice Safeguarding Review — an unbudgeted expenditure item.

•

Employee costs also reflect an overspend and this is partly due to the decision to increase the Training
Contract Commissioning Administrator to full time. The increase was funded by the partnership reserve
as previously agreed by the board.
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Report from the Council of the Isles of Scilly:
2019-20 felt really positive and evidence from audit, external challenge, OFSTED and service user feedback suggests that we remain on an ongoing trajectory of ambitious and continuous improvement to
develop strong services on the islands for children and families.
Following on from our Peer Challenge last year, OFSTED rated our leadership and management as outstanding in our overall Good rating in their inspection in October 19. We are immensely proud of what
we have achieved, with OFSTED confirming that we are ambitious, reflective and analytical, with a
realistic assessment of our services.
OFSTED said:
•

Services are now stronger with particularly noticeable improvements in early help and preventative
services. The Local Authority has unrelentingly improved a range of already good services.

•

These services are well embedded, reducing the need for statutory support and leading to consistently positive outcomes for children and families.

•

Partner agencies and the Council place children firmly at the forefront of strategic planning and service delivery. The partnership is mature and trusting but appropriately challenging.

•

Senior and political leaders use a co-production approach, working collaboratively with families and partners to build increasingly
effective local services.

•

There is a well embedded single model of practice (signs of
safety) enabling leaders to establish highly responsive
partnership working with universal and specialist services.
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Report from the Council of the Isles of Scilly:
•

Children receive flexible, imaginative help ad support in good time, whatever the level of need.

•

We successfully use learning and detailed knowledge of the community to continually develop services to meet the needs of local children.

•

Excellent direct work by the workforce helps children and partners to understand their situation, and
it improves their well being with Children's views being carefully considered and central to plans.

•

Social workers support for disabled children is skilled and thoughtful.

We will continue to strive to improve our services in partnership with OCSP, partners, children and families considering our lessons learned, and areas for improvement including the development of our wider
Children and Family Services “Family Scilly”.
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Report from NHS Kernow:
Our commitment to safeguarding children and adults at risk of abuse and neglect
The CCG is committed to protecting and safeguarding children, young people and adults at risk of abuse
and neglect and are fully committed as partners to the work of the Cornwall and Isles of Scilly Our Safeguarding Children Partnership (OSCP) and Safeguarding Adult Board (SAB). The Safeguarding children
declaration was updated in July 2019.
The CCG Safeguarding Vision
Our vision is for the children, young people and adults at risk in Cornwall and Isles of Scilly to have access
to safe, effective, responsive health services enabling them to achieve the best possible health outcomes,
to have their views and experiences heard knowing that these are used to improve services.
Safeguarding at the heart of Cornwall CCG commissioning
As a commissioner of health services the CCG is compliant with the Safeguarding Vulnerable People in the
NHS Accountability and Assurance Framework 2019. The CCG safeguarding team works with other teams in
the CCG to ensure that organisations commissioned to provide healthcare services have systems in place
that safeguard children, young people in line with Children Act 1989, 2004 and Working Together 2018.
This includes policy and procedures for safer recruitment, training, managing allegations against staff and
governance systems.
Our trained and competent workforce
The CCG is reviewing its training needs analysis to ensure all staff completes relevant safeguarding training
at a level appropriate to their role and in line with the adults and children’s intercollegiate documents.
Training of staff is as follows (as of end of April 2020):
Children Level 1

91.47%

Safeguarding Children Level 2

100.00%

Safeguarding Children Level 3

100.00%
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Report from NHS Kernow contd:
Celebrating success:
•

The Child Protection Information Sharing (CPIS) project has been successfully implemented in all unscheduled care settings across Cornwall and an interim arrangement put in place in the Isles of Scilly.

•

A safeguarding GP survey was undertaken in July 2019; the key findings and recommendations have been reported back
to the OSCP Quality & Performance group as well as the SAB. Although the main driver of the survey was the requirement to undertake safeguarding audits for assurance purposes, this has also provided a helpful baseline and understanding of GP safeguarding ahead of the CCG taking on delegated commissioning from April 2020.

•

The NHS Kernow safeguarding team have developed a new safeguarding assurance scorecard and the draft has been piloted with RCHT and CPFT over the year. This is a tool enables the CCG to seek assurance for itself and providers that
they are meeting statutory safeguarding requirements. This is currently being developed as an online tool with a go live
date (after training on its use) of April 2020. Reporting is secured as part of the NHS contracts.

•

Kernow CCG safeguarding team has supported the learning and recommendations from a number of complex and tragic
reviews. These include local child safeguarding practice reviews, rapid reviews, safeguarding adult reviews and domestic
homicide reviews.

•

The Looked After Children (LAC) Health Team commissioned by NHS Kernow and supported by the Designated Nurse
LAC has contributed to the ‘Outstanding’ rating for LAC and Care Leavers achieved by Cornwall Council in their recent
inspection of the Local Authority Children's Service and continue to deliver a service that meets the statutory requirements with performance figures above the national average.

•

The safeguarding team continue to support all the OSCP subgroups and have contributed or led on a number of partnership achievements including:
•

•
•
•

Led a CAMHS deep dive audit following a CQC warning notice and concerns about the safety of children on mental
health waiting lists.
Led an appreciative enquiry of complex CAMHS children, improving the pathway.
Led the multi-agency development of the Child Sexual Abuse “What Happens Guide” and the Brook Traffic Light
recognition tool.
Led the gap analysis for commissioners on 16-17 year olds access to non-acute (historical) Child Sexual Abuse
health provision.
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Report from NHS Kernow contd:
•
•
•
•
•
•

Supported the review of the Multi-Agency Child Exploitation Processes (MACE) and the associated OCSP strategy.
Supported the multi-agency Neglect Audit and are contributing to the refresh of the Partnership Neglect Strategy.
Taken oversight and guiding care of complex children.
Provided safeguarding supervision across the health system.
Raised the dental needs of children as part of the commissioning process.
Additionally, the Covid 19 safeguarding response has included:


Working closely with the Community and acute Integrated Safeguarding Team, carrying out designate
functions closer to operational teams



Mapping and assuring that safeguarding remains ‘business as usual’



Challenging and supporting cases

2020-2021 planning includes:


Learning from Coronavirus and maintaining safeguarding as a priority across the health economy and
commissioned services; “The NEW way of working”



Supporting the development of the provider community and acute Safeguarding Integrated Team and as
part of an Integrated Care System.



Learning from local health case reviews and learning to influence commissioning and professional
development
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Report from Devon & Cornwall Police:
Devon and Cornwall Police (DCP) are committed to the priorities Our Safeguarding Children Partnership.
The police in Cornwall & IOS have a business plan that ensures enforcement and safeguarding is supported
by prevention and education across four areas of activity: Our People, Protecting the Vulnerable, Managing
our Demand and Providing the best service to our Victims.

Police resources across Cornwall are structured in a number of different units to work alongside the partnership. For example, Specialist resources from the Public Protection Unit (PPU) include the Local
Safeguarding Investigation Teams (who are specialists in child and professional abuse). Officers within PPU
are highly trained on managing specialist investigations and many are co-located with partners to ensure
effectively partnership working.
The Vulnerability Screening Tool (ViST) is a process that all front line responders use to assess threat,
harm and risk against children and adults. Each alert is assessed by our Central Safeguarding team
(CST) and where appropriate, information is shared with safeguarding partners.
Another process which the Central Safeguarding Team manage is the sharing of information to schools Operation Encompass. During the first quarter of 2020 a total of 541 calls were made to schools. This
has continued during the Coronavirus Lockdown. Operation Encompass won a World Class Policing Award
2019 for its innovation and positive safeguarding impact on children.
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Report from Devon & Cornwall Police contd:
The police chair the Missing and Exploitation group. This is not just child sexual exploitation but all
forms of exploitation, supported by a working group – the Missing and Child Exploitation Panel (MACE).
The MACE panel considers children and young adults up to the age of 25 and drives disruption and
prevention of exploitation supported by Disruption Legal Planning,
for which DCP provide a
Vulnerability Lawyer. As a result, orders have been issued including Child Abduction Warning Notices,
Sexual Risk Orders.
The Youth and Missing Officers (YMOs) continue to provide mentoring and they seek opinions of young
people. The YMOs also work closely with missing persons and provide specialist support to front line officers and local teams to reduce missing episodes.
Finally, the police have a Proactive Disruption Team (PDT). This team has responsibility for targeting
County lines organised crime, missing and exploitation of all ages and Modern Slavery.
Devon and Cornwall police involvement within the OSCP has been scrutinised by independent bodies. The
reports have been overall positive in highlighting the energy and passion that CIOS Police have in delivering
a range of good performance, whilst not neglecting improvements which were identified. We look forward
to seeing this work grow over the next 12 months, detecting and preventing harm, keeping the vulnerable
safe and caring for Cornwall & IOS children and communities.
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Report from Cornwall Council:
Cornwall Council has an ambitious, child-focused local authority children’s service, with a track record of
improvement aimed at improving outcomes for the children and families for whom we work. We have been
subject to positive reviews, research and inspections over the last 5 years. We identify what we are
worried about and do something about it – often from what children and young people tell us- and we
respond to well-founded criticism with a willingness to learn and to change.
When we were inspected by Ofsted in October 2019 under the Inspection of Local Authority Children’s
Services (ILACS) framework, the Service improved grades in all 4 judgement areas and received an overall
rating of ‘Outstanding’. We are one of only 17 children’s services rated Outstanding (placing us in the top
10% nationally) and the only one in the South West, despite lower levels of funding and higher levels of
deprivation than most. Our performance in key areas is comparable with, or better than, those we consider
to be ‘best in class’.
We are especially proud of the recognition given to our investment in specialist preventative approaches
and services, including Functional Family Therapy, Gweres Tus Yownyk (our specialist edge of care service
for adolescents), and Video Interaction Guidance. We were pleased to see inspectors highlight the approach
we have taken to refocusing on children’s rights through the development of our Children’s Rights Advocacy
Service- listening to and being influenced by children and young people as the basis of sensitive, childfocused practice. These services encapsulate our values and our commitment to evidence based, multidisciplinary working.
Our Outstanding rating was a brilliant achievement and recognition of the expertise, diligence and
commitment of our amazing staff. It is also an accomplishment that could not have been achieved without
excellent collaborative working with our partners. Our Safeguarding Children Partnership for Cornwall and
Isles of Scilly has been instrumental in helping all organisations work together effectively to protect and
safeguard children and young people and we are a fully committed partner.
OSCP has played a crucial role in improving
practice and outcomes in some of the areas
where we have been especially proud to see
move forward, including the significant ...
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Report from Cornwall Council contd:
… progress we have made in shifting our culture and approach to exploitation, and our innovative approach
to disruption. We have played an active role in scrutiny panels of key areas of practice such as Child Sexual
Abuse and Neglect, which has helped us evaluate the strengths and areas for focus in our multi-agency
working.
Together for Families, our integrated children’s services directorate, is enabling new opportunities to make
integration a reality for children and families. We remain committed to continuously improving practice and
service delivery to ‘build on outstanding’ in the face of escalating demand pressures – in volume and
complexity of needs and risks - and in light of the new challenges of the Covid-19 pandemic.
Over the next 12 months we will deliver our ILACS action plan in response to the areas that need to
improve from our most recent inspection, with a particular focus on raising our judgement for help and
protection from ‘Good’ to ‘Outstanding’. With our partners, we are already making real provision in key
areas such as suitable accommodation for 16/17 year olds homeless young people. A crucial priority is to
further embed our multi-agency approach and provision to meet the needs and reduce the risk of harm for
vulnerable adolescents, including improving the effectiveness of partnership working to support the
resilience, emotional wellbeing and mental health of children and young people.
We plan to give greater priority to the identification of problems in early years and provide more effective
targeted support to families before problems become more serious, entrenched and difficult to turn around.
We will develop an inclusion strategy and action plan to reduce the numbers of children being excluded
from schools in Cornwall, particularly vulnerable children, underachieving pupils and those with complex
needs. We also intend to continue our work to support other local authority children’s services to improve
their quality of practice and effectiveness of services – and use our learning back from them to improve our
own services.
No single agency can address these complex systemic issues alone. We look forward to working with OSCP
through the coming year to maximise opportunities for good outcomes for all children and to close the gap
in outcomes for the most vulnerable children.
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Making a difference - Children’s Rights:
This reporting period saw the appointment of a
Children’s Rights officer - a role shared
between OSCP and Together for Families.
The role aims to:
•

- promote and uphold the rights of children in Cornwall within the framework of
the United Nations Convention on the
Rights of the Child (UNCRC)

•

- raise awareness among professionals,
agencies and services about the UN Convention and how to apply it in practice

•

- promote the rights of children and young
people's in policy, strategy, service delivery and practice

•

- Support children and young people to
influence policy and practice and to express their views on the effectiveness of
services

OUTCOMES

Raising awareness and promoting Children’s
Rights through attendance at OSCP SubGroups.
Contributing to and embedding references
to Children’s Rights within the Exploitation
Strategy.

Presenting at the annual OSCP Development
Event to raise awareness of the UNCRC and
consider how a Right’s-based approach could
be embedded into quality assurance and
practice within Cornwall OSCP

Development with Children and Young People
of targeted web pages: CYP pages

Link to the UNCRC https://www.unicef.org.uk/
what-we-do/un-convention-child-rights/
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Making a difference - Child Sexual Abuse Group:
A Scrutiny panel on the theme of ‘Child abuse in
the family environment’ was held in October 2019
– the report, published in February 2020, includes
11 recommendations, which will be progressed
through the work of the CSA Group in the coming
year. Link to report.

OUTCOMES

Supported Child Sexual Abuse (CSA) Conference
‘A Child’s Journey’ - RCHT Safeguarding Team
Supported Sexual Abuse and Sexual Violence
awareness week in February including “It’s not
OK” campaign

The priorities for the group this year were to:
•

Plan a CSA awareness campaign, to raise
public and professional awareness of interfamilial CSA.

Public awareness campaign, planned for early
2020, was delayed to allow focus on Coronavirus

•

Develop a good practice guide for professionals to understand the CSA referral and
response process.

The “Referral and Assessment – What Happens
Guide” has been developed and distributed

•

Consider CSA recognition toolkits to provide an
agreed standard and awareness sessions for
staff

An updated Brook Traffic Light recognition tool
had been produced and circulated

•

Follow up on outstanding actions arising from
the CSA strategy and Joint Targeted Area
Inspection (JTAI) 2018

Action plans have been reviewed with a number
of actions completed and closed. The Strategy will
be due for review in the coming year

Agency Representation:
•

NHS Kernow – Designated Nurse for Children in Care

•

Cornwall Council – Clinical Child Psychology; Jigsaw Manager; Children and Family Services; Education

•

Cornwall Partnership NHS Foundation Trust – Safeguarding Children’s Team

•

Voluntary and Community Sector – Young People Cornwall

•

Safer Cornwall Partnership

•

Cornwall Association of Primary Head teachers

•

National Probation Service

•

Devon and Cornwall Police

•

Cornwall Partnership Foundation Trust – CAMHS / Gweres Kernow
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Making a difference - Learning Group (LG):
OUTCOMES

The ongoing group priorities this year were to:
•

Support learning priorities identified through the
work of OSCP subgroups

Neglect - Graded Care Profile roll-out and training ; learning from Neglect audit. CSA - Traffic
light tool training. M&E - training pdate

•

Develop the Training Strategy

The Training Strategy is in place and can be found
on the website here.

•

Review and update Rapid Review and LCSPR
procedures

Procedures updated, approved, shared with Safer
Cornwall partners and published.

•

Embed and disseminate learning from reviews,
including CDOP, DHRs etc and other learning
events

Learning Lessons workshops - Adults Multi agency
High risk behaviour policy (Oct 19 - 81attendees)
Learning from Experience(Feb 20 -137 attendees)

•

Maintain OSCP training programme and recommission where appropriate; Conferences

•

Recommissioning of Neglect training; Vulnerable
Adolescent Conference June 2019
- 4 newsletters have been produced
- joint safeguarding website commissioned with
Adult’s Board - twitter feed included on website

Ongoing communication and engagement –
newsletters website and social media

Agency Representation:
•

Cornwall Council – Practice Development; Public Health; Children
and Family Services; Education & Early Years; Cornwall Housing

•

Cornwall Associations of Primary and Secondary Head teachers
(CAPH & CASH)

•

Council of the Isles of Scilly

•

•

NHS Kernow – Designated Doctor and Des. Nurses for Children in
Care; Named Dr; Named nurses

Cornwall Partnership NHS Foundation Trust – Safeguarding Children’s Team

•

Voluntary and Community Sector – WILD Young Parents Project

Devon and Cornwall Police

•

Probation Services

•
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Rapid Reviews
The Rapid Review Recommendation Panel (RRRP), comprised
of OSCP Board members or their delegated representatives,
meets in response to RR referrals. During the course of this
reporting period, 2 Rapid Reviews panels have been held.
Both RR cases have concerned new babies and the associated care of their vulnerable mothers during pregnancy.
In both cases, the decision of the Independent Chair reflected
the recommendation of the panel: that a formal local child
safeguarding practice review (LCSPR) was not required. However, recommendations included i) a local joint adult and
child review be undertaken ii) a single agency review should
be conducted to investigate the circumstances surrounding
the maternity care and transition to public health services
available to the mother.

OUTCOMES
Two joint Learning Lessons workshops
were held with Adult Social Care to
raise awareness of joint working and
raise awareness of the multi-agency
High Risk Behaviour Policy
A number of single agency actions
were identified and will be progressed
following the RR. This will include consideration of any findings arising from
a single agency midwifery review.

Local Child Safeguarding Practice Reviews
A Local Child Safeguarding Practice Review, commissioned
early in 2019, was completed during this reporting period.
Publication of the report was delayed to tie in with the
planned Inquest; however, this is still to be completed.

The circumstances from this and two other tragic teenage
deaths have been considered together and learning shared
with multi-agency practitioners

Two multi-agency ‘Learning from
Experience’ workshops were held and
considered direct learning from the
LSCPR as well as a Public Health
presentation on Suicide Awareness,
including safety planning strategies
for use with young people.

Agency Representation on Rapid Review Panel:
•

Cornwall Council – Children and Families; Education; Children’s
Health and Wellbeing, Cornwall Housing

•

NHS Kernow – Kernow Clinical Commissioning Group (CCG)

•

Devon and Cornwall Police

•

Safeguarding, Royal Cornwall Hospitals Trust
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Making a difference - Missing and Exploitation Group:
Priorities for the year were to:
•

•

OUTCOMES

M&E Strategy refreshed

Promote and monitor the Missing &
Exploitation Strategy

Outcomes framework provides quarterly progress update

MACE PANEL review presented to Group. Regular
MACE updates will now be provided to MEG

Review the Missing and Child Exploitation
(MACE) Panel

A case audit planned of non- MACE children to
review alternative interventions provided

•

Raise public and professional awareness
around Exploitation

•

Improve professional information/education

Mapping of Existing Training Provision completed
and sufficient; benefits of multiagency training

•

Improve positive outcomes for victims

Continued down/flat trend in missing children
Consistent identification of vulnerability factors
Improved referral practice to MACE
Improved performance in the proportion of children receiving return home interviews (RHI)

A task group has begun work to develop an Exploitation awareness campaign for autumn 2020

A Scrutiny panel into Child Exploitation was held
in July 2019, (report published Nov 2019). The
report identified 10 recommendations which the
MEG will progress during the coming year.
Agency Representation:
•

Devon and Cornwall Police

•

Safer Cornwall Partnership

•

Cornwall Council – Practice Development; Children and Family Services; Adult Social Care; Education services; Missing and Child Exploitation (MACE)

•

Education – Cornwall College; Falmouth University/University of Exeter; Cornwall Association of Secondary Headteachers (CASH)

•

Health - Royal Cornwall Hospitals Trust; Cornwall Partnership Foundation Trust

•

Voluntary and Community Sector – Carefree Cornwall
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Making a difference - Neglect Group:
Following the findings of the Scrutiny panel into
Neglect, held in May 2019, it was agreed to reconvene the Neglect group, now as a standing
OSCP group, and its first meeting was held in
September.

OUTCOMES

It was agreed that the GCP was an appropriate
tool, but that it should be relaunched, supported
by additional training opportunities.

The initial priorities of the group were to:
•

•

review the use of tools in practice – primarily
Graded Care Profile (GCP)

Single agency neglect e-learning training to be
recommended.
Multi-agency Neglect training has been
recommissioned from Family Action.

Review the current single and multi-agency
neglect training

•

review the neglect strategy.

•

plan and commence a multi-agency audit to
investigate how agencies were working
together to identify and respond to neglect.

Task group review of the Neglect Strategy;
planning a survey to develop understanding of the
current level of workforce awareness.
Neglect audit of 6 randomly selected cases has
been completed and shared with Quality Assurance group; recommendations have been agreed
and are underway; an in-depth, longitudinal audit
of 2 cases has been delayed by CV lockdown.

Agency Representation:
•

Cornwall Council – Children’s Health and Wellbeing Service; Early
Years; Children and Family Services

•

Cornwall Partnership NHS Foundation Trust – Safeguarding Children’s Team

•

Cornwall Association of Primary Head teachers

•

Voluntary and Community Sector – WILD Young Parents Project

•

Devon and Cornwall Police

•

NHS Kernow – Designated Nurse for Children in Care
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Making a difference - Domestic Abuse (DA):
OSCP continues to work in close partnership
with Safer Cornwall to raise awareness of the
long term impact of DA on children.
•

•

•

Under the Domestic Abuse and Sexual
Violence (DASV) strategy published in
2019, a specific children and young people
workstream has been included.
Safer Cornwall has worked to establish a
number of initiatives promoting earlier
identification of children living with DA.
Scrutiny of the effectiveness of arrangements to identify DA and protect children
and young people by Scrutiny Panel in May
2019, with resulting recommendations.

OUTCOMES

Safer Cornwall has commissioned 3 levels of domestic abuse training. All levels consider the impact of DA on children, young people and families.
DA campaign 2020 included raising awareness of
services, provided safety tips for increasing safety
for victims and children and encouraging bystander intervention within local communities
Training to identify and respond to DA delivered to
nearly 600 multi-agency professionals in 2019/20
Healthy Relationships programme delivered to
4759 pupils and 112 parents across schools
Developed Primary Care and voluntary sector
guidance on recognising and responding to DA
Funding has been identified for 2-year pilot of a
primary care DA identification and referral project

In 2019/20 there were just under 1000 referrals to
the integrated domestic abuse family programme
within Safer Futures.

MARACs redesigned with an online information
sharing platform and revised referral process to
encourage wider agency referrals.

Safer Futures is delivering family focussed DA
recovery programs through family hubs and case
co-ordinator drop in sessions.

Cornwall’s safe accommodation provision for
women and their children has been expanded
through a successful bid to national government.
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Making a difference - Quality Assurance and Performance Group:
OUTCOMES

The Quality Assurance and Performance Group
(QA&P) is made up of representatives from the
statutory safeguarding partners and provides a
regular and consistent overview of the quality of
child safeguarding across all organisations and
partnerships for Cornwall and the Isles of Scilly.

Quarterly audits as follows:

It focuses on the following areas:


Conducting priority-led programme of multiagency audits through the year



Monitoring of quarterly performance data
from partner organisations



Reviewing single agency audits undertaken
by organisations across the area



Activity within the Local Authority Designated Officer (LADO) service



Monitoring child safeguarding activity across
schools and colleges in Cornwall and the
Isles of Scilly

Q1 - Wilts peer review—Vulnerable Adolescents;
Q2 - medical needs of CSA victims; Q3 - Neglect
Q4 - m/a aspects of Emotional Health and
Wellbeing - to be completed

Child Adolescent Mental Health Deep Dive Audit
Report
Receiving the LADO Annual Report and
recommendations

Agency Representation:

•

Council of the Isles of Scilly

•

Safeguarding Children Partnership Independent Chair

•

Devon and Cornwall Police

•

Cornwall Council – Children and Family Services, Education Service

•

NHS Kernow
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Quality Assurance and Performance Group contd:

OUTCOMES

•

Reviewing the outcomes of the partnership’s
Quality Assurance and Scrutiny panels (QA&S)

Receiving 3, 6 & 12 month Scrutiny panel
recommendation updates

•

Reviewing the Section 11 self-assessments
completed by organisations and council departments not subject of scrutiny through the
QA&S

Receiving/scrutinising Section 11 reports from
organisations not covered by Scrutiny panels.

•

Reviewing inspectorate reports

•

Receiving reports and updates on Young People, including those in secure accommodation

An information exchange protocol is now in place
to ensure that OSCP is notified regarding any under 18 yrs entering / transferring from secure
accommodation.

The difference the QA&P has made:
•

Maintaining accountability for all organisations in
respect of its child safeguarding performance

•

Including all safeguarding partners in Quality
Assurance, increasing understanding, developing
challenge and building confidence

•

•

Completing high quality multi-agency audits into
neglect, child and adolescents mental health services and the medical needs of child sexual
abuse victims, all of which have led to lessons
being learned, improvements being made and
children receiving better help and support
Developing the quality of case audits within all
organisations, leading to an improved insight into the quality of safeguarding practice

•

Giving organisations and the partnership assurance that improvements continue to be made,
across each organisation, the partnership and all
priority areas

•

Recognising good practice which values the work
being done

•

Identifying areas of improvement to support the
partnership moving forward

•

Providing independence and transparency with
all QA&S reports and QA&P minutes published
on OSCP’s website

•

Supporting the development of OSCP’s 2020/21
Business Plan
19
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OUTCOMES

Scrutiny Panels:
Scrutiny panels of two types have been conducted during this reporting period
Multi-Agency Themed Panels:
These panels use a ‘Signs of Safety’ approach to
stimulate discussion amongst the partnership
organisations attending the panel, in order to
build a picture of the current successes and to
identify work still to be developed.
Agency Panels:
As in previous years, organisations appearing
before the panels have been asked to present t
a report of their evidence in advance in order to
focus the discussions at the panel.
For both types of panel, the scrutiny process has
proved to be a thorough and in depth focus
which has been useful to both the OSCP in understanding current pressures and to partners in
identifying areas of progress as well those requiring further development.

7 Scrutiny panels have been conducted during
this reporting period as follows:
•

May 19 - Themed - Domestic Abuse

•

June 19 - Cornwall NHS Foundation Trust

•

July 19 - Themed - Child Exploitation

•

October 19 - Themed - Child Sexual Abuse

•

November 19 - NHS Kernow

•

February 20 - National Probation Service

•

March 20 - Devon & Cornwall Police

All of the completed reports are available,
including their recommendations, by following the
links.

Scrutiny Panel Representation:
The Scrutiny panels are chaired by the Independent Chair, supported by the OSCP Vice Chair and Lay member together with other OSCP members, as
appropriate to the subject focus.
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OSCP Training:
During the 2019-2020 reporting period, 51 cohorts of training have been delivered to over 1100 people
from a huge range of organisations. Following feedback from schools the range of courses has been broadened to include a day specifically for new, inexperienced or ‘new to Cornwall’ designated safeguarding
leads (DSL).
A half-day ‘Working Together to Safeguard Children’ Refresher course has also been introduced to offer an
additional opportunity for colleagues who are looking to update their training in order to comply with their
statutory requirements or the requirements of their regulatory body.
Attendance monitoring:
This is recorded by organisation type and monthly reports are
shared with safeguarding leads in CPFT, RCHT, PHN, Early Years,
School Effectiveness and the Children and Families Service.
Almost 1/3 of participants across all courses are from schools. This
proportion has remained consistent.

Dilemmas in Exploitation and Adolescence:
An interactive course with our partners, UsefulPsychology,
which explores the complex challenges of CSE in practice
with adolescents.
“ Stopping me seeing the people I Love” has proved to be a
very successful course for engaging attendees with learning
in a new and innovative way; it is planned to extend this
approach for CSA training during the coming year.

Police
Together for
Families
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OSCP Training:
Half Day Refresher

Signs of Safety m/a briefing

OUTCOMES

Course
attendance by
Organisation:

Neglect recognition & response

Working Together to Safeguard Children

Note: Charity category
includes VCS and preschools

Advanced Neglect

LADO Training
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OSCP Board Membership and Attendance during 2019/20
Agency

Jun

Jul

Sep

Oct

Dec

Jan

Independent Chair
Statutory Safeguarding Partners
Cornwall Council: Together for Families

Attended

Devon and Cornwall Police: Basic Command Unit (BCU)
Devon and Cornwall Police: Public Protection Unit (PPU)
NHS Kernow

Council of the Isles of Scilly
Safeguarding Partners (Relevant Agencies)
Cornwall Association of Primary Headteachers

Sent a

Cornwall Association of Secondary Headteachers

representative

Cornwall Council: Children and Family Service
Cornwall Council: Children’s Health and Wellbeing Service
Cornwall Council: Education Service
Cornwall Partnership Foundation Trust

Sent apologies/

Further Education Colleges

did not attend

Royal Cornwall Hospitals Trust
Safer Cornwall Partnership
Safeguarding Partners (Participant Observers)
Cornwall Council – Lead Member for Children’s Services
Council of the Isles of Scilly – Lead Member for Children’s Services
Quality Assurance and Scrutiny Panel Lay Member

Sub-Group Chairs
Child Sexual Abuse Group
Learning Group
Missing and Exploitation Group
Neglect Group

New group from October

Quality Assurance and Performance Group
Advisor
Safeguarding Children Partnership Manager
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Conclusion and the way forward:
2019/20 has been another good year for child safeguarding in Cornwall and the Isles of Scilly. It has been
busy and productive, building on the successes of previous years. Individually and collectively the staff and
organisations have taken how children are helped and protected to a higher level.
The overall quality of practice is of an excellent standard with children at the centre of the work being
undertaken. There has been a definite change to how children are engaged. There is an improved understanding of the effects of unresolved trauma and this is leading to more tolerance, better communication
and a more in-depth way of working with children and their families. Children are now rarely seen as
‘difficult’ but are instead recognised as having experienced difficult situations.
The most valid endorsements on the quality of work in our area came after the Ofsted inspections of
children’s services within both Cornwall Council and the Council of the Isles of Scilly during October 2019.
Cornwall Council was assessed as ‘Outstanding’ and the Council of the Isles of Scilly was assessed as
‘Good’. Child safeguarding is only successful if all partners are working effectively together and both
organisations commented on the excellent multi-agency partnership work that supported the quality of their
efforts.
The partnership needs to build on this solid foundation to improve even further and although there is much
good practice, OSCP feels additional work is required in the following subjects:
•

Neglect

•

Domestic abuse

•

Child sexual abuse

•

Early Years (Pre-birth to four)

•

Child exploitation

•

Vulnerable Adolescents (11 – 18)

•

Emotional health and wellbeing

Whilst accepting that the response to unresolved trauma has greatly improved, it needs to be broader, more
consistent and further developed. This should be a focus across all areas of activity.
Similarly, how we engage and work alongside children should be developed even further. Our approach
should be aligned with the United Nations Convention on the Rights of the Child and OSCP will be pushing
for this to be a feature of all work our organisations and partnerships undertake with children.
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