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GB2122/087  

Meeting of the Governing Body 
Summary sheet  
 
Date of meeting: 7 December 2021 
For: Public session (Part 1) 
For: Information 
 
Agenda item:  Minutes of the Governing Body meeting held on 5 October 2021 
 
Author(s): Trudy Corsellis, board secretary and Samantha Cox, pa to chief finance 
officer 
Presented by: Governing Body chair 
 

Executive summary 
 
The minutes of the minutes of the Governing Body meeting held on 5 October 2021 
along with the updated action grid are presented for accuracy and approval. 
 

Meetings of the Governing Body for NHS Kernow are held in public and a record 
maintained of proceedings in accordance with the requirements of the Constitution.  
Minutes are presented for agreement of accuracy and the action grid is presented to 
satisfy the Governing Body that appropriate progress has been or is being made. 
 

Recommendations and specific action the Governing Body needs 
to take at the meeting 
 
The committee is asked to: 
 
1. Approve the minutes as an accurate record of the minutes of the Governing Body 

meeting held on 5 October 2021 
2. Consider progress to complete actions and either agree that satisfactory progress 

has been or is being made or designate further action. 
 
If exemption is qualified then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the Information Commissioner states that there is a general public 
interest in transparency. For advice, contact kccg.foi@nhs.net   

mailto:kccg.foi@nhs.net


 

 

 
Shaping services we can all be proud of 
www.kernowccg.nhs.uk  

Minutes 

 
5 October 2021 
10am to 1.11pm 
MS Teams 
 

 

Members 
• Dr Paul Cook, chair 

• Kate Shields, accountable officer 

• Chris Blong, lay member for governance and chair  

• Clare Bryan, chief finance officer 

• Dr Judy Duckworth, GP member 

• Dr John Garman, GP member 

• Dr Deryth Stevens, GP member 

• Dr Rob White, GP member 

• John Yarnold, lay member for fiscal management 

• Dr Matthew Hayman, secondary care clinician 

• Nikki Kelly, lay member for patient and public involvement 

• Natalie Jones, chief nursing officer 

• Dr Francis Old, GP member 

• Melissa Mead, lay member for primary care and prevention 

• Rachel Wigglesworth, director of public health Cornwall council 
 

Attendees 
• Dr Chris Reid, ICS Adviser 

• Nikki Thomas, interim director of nursing 

• Trudy Corsellis, board secretary  

• Sam Cox, PA and minute taker 
 

Apologies:  
 

 

Minutes from the meeting 
 

GB2122/072 – Welcome and apologies 
 
Paul Cook welcomed all to the meeting and apologies were noted. Dr Cook formally 
welcomed Mrs Kate Shields, accountable officer to her first Governing Body meeting, 
although Mrs Shields has been in post since 16 August 2021.  
 

Governing Body 



 
 

Page 2  

GB2122/073 – Declarations of interest plus gifts and hospitality 
registers 
 
Dr Paul Cook reminded Governing Body members of their obligation to declare any 
interest they may have on issues arising at committee meetings which may conflict 
with the business of NHS Kernow.  Declarations made by members of this meeting 
had been circulated with the agenda and supporting papers.  
 
There were no additional declarations of interest.  
 

GB2122/074 – Questions from members of the public received in 
advance of the meeting 
 
There were no questions received in advance of the meeting.    
 

GB2122/075 – Minutes and action grid of Governing Body meeting 
on 3 August 2021 
 
The minutes of the meeting held on 3 August were agreed and signed as a correct 
record subject to the following amendments:  
 
GB2122/059:  amend to read: Governing Body members were advised Dr John 
Garman and Dr Matthew Hayman’s first term of office will be completed shortly 
 
GB2122/061: Primary care should not be isolated 
 
GB2122/061: Mr Blong noted that we had already endured a summer of unrelenting 
system pressure on our health and care services and enquired if we had the 
resources necessary to plan for and ultimately deal with the additional impact of 
winter 
 
GB2122/065: Dr Duckworth asked about the discharge planning group 

 
The action tracker was reviewed and updated.  
 

GB2122/076 - Children’s safeguarding annual report 
 
Mr John Clements joined the meeting and presented the children’s safeguarding 
annual report.  A copy of the report is available here.  
 
Mr Clements advised the pandemic has showed there are ways to work differently 
more creatively and efficiently moving forward and the team are working with the  
system to understand how to work more closely to draw the best from the team.  The 
local authority is sighted on predicting growth in demand and are looking at 
additional resources and the local authority budget.    
 
Mrs Kate Shields added she was delighted that the approach to safeguarding has 
been continued, adding the ICS would like to continue this work and a conversation 
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to engage in moving forward and people are important. Mr Clements thanked Mrs 
Shields for her reassurance.  
 
Mrs Nikki Kelly asked about the legislation around domestic abuse action and 
children as victims in their own right and how this would be linked to children in care 
and their accommodation from the age of 18.  How will the changes to the legislation 
identify those young people with disabilities and how this will be supported and 
developed over the coming months? 
 
Mr Clements advised the team were working with safer Cornwall in order to highlight 
that domestic abuse is a family issue, adding when a safeguarding issue has been 
identified a family wide triage was undertake and a lot of work has already been 
carried out with 16 to 17 year-olds who have been affected.  Those who not already 
under social care umbrella will need to be reviewed and ensure that those under the 
umbrella are supported, adding the care and care leavers support is one of the best 
performing in the country.   
 
Mrs Kelly asked how the Care Act is working and is there an opportunity to link with 
the ICS and the new roles that are being developed in primary care? 
 
Mrs Joan Heaton noted that teachers in schools have also flagged these issues and 
asked what processes had been put in place across the border?  
 
Mr Clement advised safeguarding processes in University Hospital Plymouth NHS 
Trust (UHP) and North Devon healthcare trust has been reviewed and their 
safeguarding practices, services, mechanisms and ability to support are similar to 
Cornwall with strong relationships and good lines of communication.  A neglect 
group has also been involvement with UHP.  
 
Mrs Wigglesworth noted cross working is benefitting the process.  
 
Dr Paul Cook thanked Mr Clements for his report and noted next year his 
presentation would be given to the integrated care board (ICB).     
 

GB2122/077 – Chair’s update 
 
Dr Paul Cook noted there continues to be pressure felt across the system both in 
primary and secondary care with focus now on winter pressures.   
 
The Governing Body will receive a petition later in the meeting which highlights the 
actions being taken to work through difficulties in health and social care in the county 
with a discussion on how to prioritise, move resources and make decisions.  There is 
a need to recognise the difficulties experienced throughout the system including 
workforce recruitment and housing and although this sometimes requires difficult 
decisions to be made the CCG strives to remain transparent and open to making a 
difference.  
 
Members acknowledged the guidance received which set out the 10 principles for 
how an integrated care board (ICB) can develop their approaches to working and 
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engaging with people in communities. It would be recommended that these 
principles are built into the ICB’s constitution. 
 
 

GB2122/078 – Director’s update 
 
Mrs Kate Shields noted it has been a very busy summer with various projects being 
set up around IT infrastructure which are being rolled out across  
 
Covid vaccinations continue to be rolled out and the booster vaccinations are now 
being offered. Mrs Shields expressed thanks to Mrs Natalie Jones and her team.  
 
Primary care continues to be incredibly busy.    
 
The nursing and quality team are preparing for a surge in human respiratory virus 
season, where children will be coming into contact with viruses.  Primary and 
secondary care are also preparing for a peak in children’s illness.  
 
A range of children’s mental health services are being commissioned by the mental 
health team.  
 
Dementia services are now at 53.5% up 0.3% from the previous month.  
 
Mr Paul Jeffery, lead practice nurse for NHS Kernow is celebrating 40 years of 
working in primary care.  The Governing Body expressed their thanks for his 
leadership over many years.  
 
Mrs Jones advised the quality and safeguarding team have now appointed a 
designated nurse for the team.    
 
Mr Chris Blong asked if consideration had been given to where a risk could be taken 
to create some capacity where required in the system.    
 
Mrs Shields noted she had attended a people board meeting yesterday, which had 
been a very interesting meeting and over the weekend 18 beds had become 
available, due in part to Norovirus and the board were coming up with creative ways 
to create capacity.  These ideas would be taken forward and would continue to work 
with statutory partners to continue to recruit health care assistants to provide 
capacity going into winter.  However, the system will still be in a challenging position 
due to norovirus, flu and COVID-19.  An update to be submitted to the December 
meeting to describe how the system aims to work differently going into winter.    
 
Mrs Wigglesworth to provide an update on prevention to the December meeting.  
 

GB2122/079 – ICS update 
 
Mrs Shields reported Mrs Alexandra Dudson and Mrs Dianne Conduit are leading 
the work to safely close down the CCG by 31 March 2022 and a set up team had 
also been set up to establish the new NHS body on 1 April 2022.  Mrs Emma 
Goudge has taken the mantel of managing staff.   
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As part of the close down of the CCG, Mrs Shields asked colleagues to consider an 
event to celebrate the work of the CCG over the past 9 years.  
 
A channel has been set up on teams to update staff on the ICS which includes 
frequently asked questions and an intranet page for staff.   There continues to be lots 
of guidance coming out, but not as quickly enough which is delaying the recruitment 
for the statutory posts.  The chief executive appointments are due to be announced 
in mid-November.   
 
Dates:  
15 October: agree name of NHS Body and return to NHS England and Improvement 
for the Secretary of State to sign off.  Mrs Shields  
 
31 October: service development plan in place.   
 
3 December: Finalise the last parts of the constitution and discussion with 
colleagues.   
 
31 December: Start to run in shadow form, draft the constitution and agree 
commissioning at all levels and designates with ICB.  
 

GB2122/080 - Launceston MIU petition 
 
A petition was received from Launceston Campaign Group regarding Launceston 
minor injury unit, the petition had been sent to multiple organisations and submitted 
to the Governing Body for information.  
 
The MIU is now open and it has been recognised there was a breakdown in the lines 
of communication and the decision made to close the MIU extreme.  Processes have 
been put in place to rectify this and the CCG are working more closely with 
community, public and primary care. 
 
On 16 September a public meeting had been held with Launceston CNP members 
and attended by Mrs Kate Shields, and Mrs Karen Kay, the system director for 
urgent and emergency care.     
 
Mrs Heaton expressed her thanks for the discussion, noting this highlighted the need 
for communications in the community as there a number of people who rely on this 
service, but it also flagged other issues including transport links.  Mrs Heaton also 
expressed thanks to Mrs Shields for attending the panel meeting and to Mrs 
Corsellis for her work on the petition.   
 
The Governing Body received the petition and provided assurances there are 
mechanisms in place and the minor injury unit is now open.  
 
Mr Blong added it was important to share the less favourable news with the 
population and share the comms and reasons behind decisions made.  The public 
will accept bad news as long as the reasons and logic are shared in a thoughtful 
manner.   
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Mrs Heaton noted that some of the terminology, such as silver command, was 
confusing and requested that the use of acronyms and jargon were avoided. The 
MIU is now open, but there continues to be an area of suspicion and there has to be 
a way of giving out bad news in an open and transparent way.  
 
Dr Cook noted this has been a learning and development process which will inform 
how we engage with the public in future.   
 

GB2122/081 – phase 3 vaccination update 
 
Mrs Natalie Jones reported to date 844,000 people in Cornwall have been 
vaccinated with 86.6% of those over the age of 16 having already received 1 dose 
and 85% for 2 doses.   
 
A number of pop up vaccination sites are being set up in colleges and universities to 
encourage those aged 16 and 17 to come forward for their jabs.  
 
The next phase of the vaccination process is for booster vaccinations from 26 weeks 
after the second dose and those eligible are people over 50, clinically vulnerable and 
health and care staff with primary care prioritising care homes and those who are 
housebound.  Access will also be available for the vaccine via hospital hub in the 
health and wellbeing centre at Truro.  Wadebridge will remain open until 30 
November 2021, and pop up clinics to be set up in areas where more capacity is 
needed.   
 
The proposal is for all children aged 12-15 to be offered the one dose of the vaccine 
by end of October 2021.   
 
Dr Rob White noted messaging remains important and should remain to avoid 
complacency.    
 
In response to a question regarding facilities it was confirmed Nightingale hospitals 
are being utilised now for different health care options, with Exeter being set up for 
diagnostics.  
 

GB2122/082 – director of public health annual report 
 
Mrs Rachel Wigglesworth provided an update on the director of public health’s 
annual report. A copy of which can be obtained using the link – see report. 
 
Mrs Wigglesworth noted this was a technical report, but included a wide response 
addressing food poverty, schools etc, noting this was not an NHS report, but 
included elements that impacted on the NHS that would need to be addressed in the 
future.   
 
Dr Matthew Hayman noted the report had been a challenging read, but important 
work.  Although the CCG is moving to an ICS, there continues to be a need to make 
every contact count, and aware there is a lack of investment in public health and 

https://democracy.cornwall.gov.uk/documents/s149198/Appendix%201%20Public%20Health%20Annual%20Report.pdf
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disinvestment.  As a Governing Body it is important to support public health which is 
everyone’s responsibility.  
 
Mrs Kate Shields noted this is a fabulous piece of work which comes at important 
time for Cornwall and this report will be an important document to refer to and 
establish from the start.   
 
Dr Paul Cook thanked Mrs Wigglesworth for the report which included positive 
comms and a direction of travel.     
 

GB2122/083 – Quality report and Quality committee chairs report 
 
The report was received for information.  
 
Mrs Nikki Kelly asked Mrs Nikki Thomas what percentage of the workforce who 
would in care homes would be lost in Cornwall by those who refuse to have the 
COVID-19 vaccination.  Mrs Thomas advised she would obtain the data and share 
with Mrs Kelly.   
 
Mrs Jones reported an update had been submitted to the quality committee 
regarding the neurorehabilitation service provided by Marie Therese House and to 
provide assurance to its current and future provision.  The service provides 
specialised rehab for people with brain injury and complex disability with 12 inpatient 
beds and an outpatient service for neurological conditions. Due to retirement of the 
consultant on 31 March 2021, there was a temporary reduction in service during 
August.  A locum was appointed on 6 September and contracted to end March 2022 
with interviews for a substantive consultant due to take place in October 2021. No 
harm has been identified to people and no serious incidents or complaints reported.   
 
The annual report for the learning disabilities mortality review (LeDeR) has been 
received with 4 priorities workstreams identified for the next 12 months.  Future 
reviews will include people with autism.   
 
Mrs Kelly asked about adult safeguarding and the increase in the domestic homicide 
rate which had increased to 5 in the last 6 weeks.   
 
Mrs Shields asked if the domestic violence panels were still in place?  Mrs Jones 
advised they were and that the safer Cornwall partnership were leading on this work 
adding that the volunteer sector was also very involved.  
 
There are 15 domestic homicide reviews taking place currently and an update report 
will be submitted to the December Governing Body.  
 

GB2122/084 - Cornwall Partnership Foundation Trust patient safety 
incident response plan 
 
Mrs Thomas reported NHS Kernow, Cornwall Partnership NHS Foundation Trust 
(CFT) and Royal Cornwall Hospitals NHS Trust (RCHT) agreed to be national early 
adopters to test an introductory version of the patient safety incident response 
framework (PSIRF) prior to roll out nationally in Spring 2022 and have worked 
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together collaboratively over the past 18 months with other stakeholders to co-
develop patient safety incident response plans for each provider (RCHT and CFT).  
The plan was presented in the national format, noting the terminology needs to be 
amended and the commitment to patient safety needed to be at the top of the profile.    
 
Mrs Mead added since the death of her son, there was a need to make this less 
confusing and more empowering for the family.  The only contact Mrs Mead had was 
with the coroner whilst her family were grieving the loss of her son and there was a 
need to keep patients and families at the heart of what is being done.    
 
Mrs Thomas added there was a need to get this right the first time, commit to the 
system and move out of 60 day reporting with the focus more on patients and 
families.   
 
Mrs Mead agreed and added the way it’s currently set up creates a them and us 
culture which needs to be moved away from.  
 
The Governing Body received the report and will receive further updates for 
information.  
 

GB2122/085 - Finance and performance committee report and 
chairs report, update from 28 September 2021 
 
Mr John Yarnold reported the current position was slightly ahead of plan for the first 
part of the year.  There is a small overspend in prescribing in primary care, but this 
will be offset by an underspend in elective care. 
 
There remained questions outstanding on the key lines of enquiry for performance 
with an update to be provided at the October meeting.  
 
The committee received interesting presentations from the children’s and adult 
mental health commissioners and were impressed with the level of improvement and 
progress that has been made over the last few years.  A further update to be 
provided in the new year.   
 
Members of the finance and performance and quality committee met to review the 
risks around performance and recommended the closure of the risk around 52 week 
waiters to be submitted to the Governing Body for approval as there are no fines this 
year.  
 
Any risks associated with urgent and emergency care (UEC) were proposed to be 
increased to 25, due to increase and demand caused by a combination of lack of 
capacity and an increase in demand. The closure of the MIU in Launceston is a 
prime example.  
 
Mrs Bryan noted the finance report had been omitted from the paper and asked for 
the report to be included in future.  
 
Action:  Samantha Cox to ensure the finance and performance report is included 
with all future Governing Body papers.    
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GB2122/086 – Committee updates 
 
Audit committee meeting of 21 September 2021 
Members were informed that Grant Thornton had concluded their annual audit of 

NHS Kernow CCG and issued their final report.  The key headlines were: 

 

Financial sustainability 

• Risk assessment. Risk identified because of the CCG’s significant cumulative 

deficit. 

• Conclusion. No significant weaknesses in arrangements identified, but 

improvement recommendation made: ‘…financial challenges remain both at CCG 

and system level…’.  

 

Governance 

• Risk assessment.  Risk identified due to capacity and underdeveloped system 

relationships. 

• Conclusion. No significant weaknesses in arrangements identified, but 

improvement recommendation made: ‘…in relation to the Cornwall system’s 

transition to the ICS’. 

 

Improving economy, efficiency and effectiveness. 

• Risk assessment. No risks of significant weakness identified. 

• Conclusion. No significant weaknesses in arrangements identified, but 

improvement recommendations made: ‘…highlighting the need for improved 

partnership working with system partners and the Council’. 

 

These findings will be included within the CCG’s annual report, alongside their earlier 

opinion of our financial statements dated 14 June 2021.  The completed external 

auditors annual report will be made available to the public and published on our 

website. 

 
Climate change – call to action. Cornwall and the Isles of Scilly declared a climate 

emergency on 6 October 2020. Dr Rob White is the appointed lead for climate 

change for the CCG and the audit committee has been encouraged to take an active 

role in overseeing our climate change efficiency measures on behalf of the 

Governing Body. Members were asked to agree that climate change is everyone’s 

business and to do more to reduce our individual and collective carbon footprints. 

 

Dr White advised that the CCG’s impact upon climate change and sustainability is 

routinely discussed at committee meetings. RCHT and CPFT are leading the charge 

in this important area, with the CCG slightly behind. Primary care networks have 

established emergency climate change champions which should be embedded into 

the ICS going forward. The local authority has openly stated its intent to reach 
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carbon neutrality by 2030 and is making significant progress, however, much more 

needs to be done to meet such a challenging timeline. 

  

Members noted the report and were asked to seek any further assurance required, 
discuss and agree to the reinvigorated call to arms as part of the CCG and system 
response to tackling climate change. 
 
Primary care commissioning committee of 12 August 2021 
 
Mrs Mead provided an update on delegation.  The CCG were asked to submit an 
expression of interest for dental services, however it is unlikely an expression will be 
submitted for April 2022 as further information is required. To date only 2 CCGs have 
submitted and expression of interest.   
 
Digital. The strategy workshops which took place in July and September were well 
attended with high level objectives and online consultation services part of the 
outcomes.  GP IT have also been awarded £16,000 in capital funding.  
 
All PCNs have now signed up to provide COVID-19 for booster jabs.  
 
 
People and organisational governance of 27 July 2021 
Mrs Kelly reported the comms team provided an update on the activity over the 
summer and are working on key messaging for the rest of the year.  The system’s 
communication and engagement plan were launched on 17 May to support the 
increased demand on health and care services, with an estimated 210,000 visitors a 
day, an increase of 15% with the aim to direct people to the use the right service to 
reduce pressure and attendances across the system, particularly in the emergency 
department.  
 
The people and organisational governance committee received updates on the key 
programmes of work being supported by the people team, which included the 
established and reset of key deliverables and milestones across the organisation, 
resourcing costs, portfolios, recruitment of staff, agile working and health and 
wellbeing.   
 
Climate change was also discussed.  A consultation is being developed around agile 
and remove working and integrated into the staff survey, which will include how to 
support teams and staff recognition as well as understanding the limitations on 
resources going forward.   
 

GB2122/087 – Questions from members of the public relating to the 
agenda 
 
Mr Nigel Morson asked if consideration could be given to the members of the public 
to enable them to have a voice in discussions to enable them to be front and centre 
on issues and asked if this could be improved.  
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Mrs Shields acknowledged Mr Morson’s comment and agreed there was a need to 
be more considered in the language used and to engage with the people of Cornwall 
and the Isles of Scilly.     
 

Close of meeting 
 
Dr Cook thanked all for a healthy and interesting discussion, adding there was a 
sense that things are moving in the right direction. and noted there is a sense of 
things moving forward. He also expressed thanks to everyone who had joined the 
meeting.   
 
The meeting closed at 1.11 
 

Final copy for ratification 
 
Signed by the chair:  
Date:  7 December 2021 
 
 
 



NHS Kernow Clinical Commissioning Group  Governing Body - Action Grid

Item Actions To be actioned by Target date Progress/ date complete

Actions from 5 October 2021

GB2122/083

Nikki Thomas to provide information on how a member of the public 

can raise concerns about safeguarding adults and also domestic 

abuse champions. 
Nikki Kelly Nov-21 Closed.  Nikki Thomas has provided the contact to Nikki Kelly. 

GB2122/085
Samantha Cox to ensure the finance and performance report is 

included with all future governing body papers. 
Sam Cox Nov-21 Closed. Papers inlcuded this month.

Actions from 6 April 2021

GB2122/010

The people and organisational governance committee to review 

schemes or incentives in order to agree how to work with the citizens 

advisory members ahead of a consultation process on personal 

health bugets

Mrs Nikki Kelly Jun-21 Mrs Kelly to provide an update at the October meeting
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