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Executive summary 

This report includes updates on: 

Climate change reporting 
Members are aware that NHS Kernow CCG has committed to act to decisively to 
reduce our carbon footprint.  Whilst efforts to do so are already underway, Audit 
Committee members discussed and agreed to recommend that all committee meetings, 
including this one, should include a standing agenda item on this important issue.  It is 
appreciated that there are a diverse range of pressures that make such an undertaking 
difficult to address right now.  However, we do need to continue to act purposefully both 
individually and collectively to fully understand the impact our activities and 
undertakings have on climate change and how we can mitigate such actions.  More 
than just tokenism, engagement, support and effective challenge is required at every 
level to drive down our carbon footprint. 
 
IA recommendation update 
Members are aware that the audit committee is responsible for overseeing the 
implementation of our internal auditor’s audit recommendations. Updates are provided 
at each committee meeting that demonstrate progress, or not, on these important 
remedial actions agreed between our responsible officers and TIAA.  The audit 
committee has directed that as a minimum, unresolved audit recommendations pre-31 
March 2021 are, wherever possible, to be closed before we hand over to the ICB.  In-
year audit recommendations will also be completed if feasible to do so.  

Officers responsible for unresolved audit recommendations will be invited to attend audit 
committee meetings in person in January and March 2022 to enable members to better 
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understand the factors affecting closure and to offer further support and guidance.  
Reasons why audit recommendations remain open include; the ongoing challenges 
posed by COVID-19, staff capacity, uncertainty over ICB governance/assurance 
structures and the on-going funding dispute with CC over shared service provision.  

Clinical audit 
Audit committee is responsible for overseeing the role, provision and impact of clinical 
audit within NHS Kernow CCG.  GB will recognise and appreciate that our internal 
governance and assurance process reviews are as important as those we undertake 
routinely of our providers.  Members were notified that a strategic plan is being 
developed by our own clinical team to refine our approach to this important assurance 
process and to assist the arrival of ICB.   

Clinical audit is a mandatory requirement and is very much business as usual and not 
an optional extra.  Certain departments have readily embraced this philosophy whilst 
others have been noticeably less enthusiastic to comply.  Audit committee seeks the 
support of committee chairs to encourage appropriate engagement with the clinical 
audit team to ensure CCG compliance.  Finally, TIAA are also supporting this aspect of 
our assurance process and have offered to provide further context as to what is 
happening across the SW….to benchmark our efforts and share best practice. 

Recommendations and specific action to take at the meeting 

The governing body is asked to: 

1. Note the content of this report and seek further information or assurance as 
required. 

2. Agree that NHS Kernow committee meetings contain a standing agenda item which 
discusses the impact our service provision has on climate change – what meaningful 
steps are we taking to reduce our carbon footprint? 

3. Request committee chairs to encourage appropriate commissioned service 
engagement with our clinical audit team to ensure CCG compliance with standards 
and behaviours. 

 
Additional required information  
 
Cross reference to strategic objectives 

☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

 
Evidence in support of arguments: See comments above and attachments.  
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Engagement and involvement: Not applicable.  
 
Communication and/or consultation requirements: Not applicable. 
 
Financial implications: As indicated above. 
 
Review arrangements: Recommendations are reviewed and actioned accordingly at 
audit committee and governing body meetings. 
 
Risk management: Risks are identified and addressed as indicated and required. 
 
National policy/ legislation: Audit committees refer to national policy and legislation 
where relevant in carrying out their audit responsibilities and in making 
recommendations. 
 
Public health implications: Not applicable. 
 
Equality and diversity: Not applicable. 
 
Climate change implications: Fundamental. 
 
Other external assessment: Carried out by internal and external auditors. 
 
Relevant conflicts of interest: Not applicable. 
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