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Executive summary 
 

Finance update 
 
The final version of the H2 plan was submitted on 18 November to NHS England and 
Improvement. For NHS Kernow this results in a planned H2 deficit of £1.6million 
which when offset against the £1.6million surplus delivered in H1 gives a balanced 
plan for the whole year. The result is that NHS Kernow plans to deliver its statutory 
breakeven requirement for 2021 to 2022.  
 
The CCG reported the month 9 position to NHS England and Improvement on 17 
January 2022. This showed a position that was £3million better than plan assuming 
the CCG receives additional funding in respect of hospital discharge programme 
£2.4million and additional roles reimbursement scheme (ARRS) [primary care] 
£1milllion.  
 
The CCG is forecasting a year end position in line with plan however this is 
contingent on successful implementation of several initiatives during the final quarter 
of the year. If these do not materialise as expected, then there is a high likelihood 
that the CCG will deliver a position better than plan. 
 

Performance update 
 
The committee sought further assurances on the following: 

• C section rate UHP which is significantly higher than RCHT – despite 

comforting words from colleagues in Devon the committee are still not 
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assured that the actions are leading to an improvement, further requests to 

the Devon LMNS to drive improvement in delivery 

 

• Elective recovery – the committee was assured in previous months that any 

increase in available capacity would be directed as a priority to 104+ waiters 

as well as clinically urgent cases yet the number of 104+ waiters had 

increased. The committee therefore had no assurance that the situation would 

improve. JG should be invited to next month’s meeting and the committee 

would need to see details of the capacity secured and how this would be 

deployed 

 

• UEC pathway – the committee were concerned that despite an apparent 

reduction in ambulance handover delays that the 12 hour trolley waits had 

increased. NJ suggested that the ambulance “holds” were not decreasing  

and that the medically fit for discharge numbers were running around 200 

over the county and with 75 COVID patients in Treliske the remaining bed 

stock was insufficient to deal with the flow , so treatment was compromised. 

Unless there was a significant capacity increase in the care sector this 

situation will continue and is likely to worsen as the pressure on staff results in 

further reductions in the workforce. 

Commissioning policies 
 
The committee approved the following changes to commissioning policies: 
 

• Cholecystectomy: Policy title has been renamed from surgery of gallstones 
(asymptomatic) to cholecystectomy (in-line with naming of national evidence-
based intervention). Additional wording has been added to the criteria: 
Patients who are admitted to hospital with acute cholecystitis or mild gallstone 
pancreatitis, interval and index cholecystectomy are routinely commissioned 
 

• Troublesome ear wax criteria: updated to demonstrate stronger access 
criteria and removing element that ear irrigation was necessary prior to 
referral 
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Minutes 

 
30 November 2021 
1.30pm 
MS Teams 
 

 

Attendees 
 

• John Yarnold, chair and lay member for fiscal management 

• Kate Shields, accountable officer 

• Clare Bryan, chief finance officer 

• Fran Old, GP and governing body lead 

• John Garman, GP and governing body lead 
 

Attendees 
• Sam Cox, PA to chief finance officer and minute taker 

• Sarah Foster, deputy director, finance 

• John Groom, director planned care 
 

Apologies 
 

 

Minutes from the meeting 
 

Item FPC2122/075 – Welcome and apologies 
 
John Yarnold welcomed all to the meeting 
 

Item FPC2122/076 – Declarations of interest 
 
Declarations of interest made by members of the Finance and Performance 
committee were circulated with the agenda and supporting papers.  The full 
declaration of interest register is available via the corporate governance team. 
The chair asked if there were any items on the agenda where a conflict of interest 
may arise, there were none. 
 
There were no new declarations of interest made. 

Finance and Performance Committee  
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Item FPC2122/077 – Ratify part one minutes held on 26 October 
2021 
 
The minutes of the meeting held on 26 October were approved and signed as a 
correct record. 
 
The action grid was reviewed. 
 
There were no additional matters arising. 
 

Item FPC2122/078 – Finance update 
 
Clare Bryan provided an update on the month 7 finance report and noted the team 
were forecasting a £1.6m overspend in H2 to offset the underspend of the same 
amount in H1, which would deliver a balanced outturn for the year.  Clare Bryan 
noted in the October in-month allocations, tobacco funding related to a service to 
help people to stop smoking. 
 
Clare Bryan had requested sight of all monies received on a pass-through process to 
ensure assurance, due diligence and an MOU in place to ensure monies were being 
directed to the correct person at the right time. 
 
Action: Clare Bryan to provide the in-month allocations for the minutes. 
 
Recommendation:  The committee approve the following release of funds to 
operational budgets: 

• Winter access fund (delegated primary care) £105,000.00.  
 
Clare Bryan added a briefing had been given by Julian Kelly, which hinted at what to 
expect from 1 April 2022.  Planning guidance is anticipated to be received late 
December 2021 or early January 2022.  It is expected there will a better settlement, 
but no clear indication of what the funding will look like.  Funding contracting will also 
take a different approach, pre-pandemic this was tariff based, but with the advent of 
the ICB, it is anticipated the contracting and payment regime will be different moving 
forward and come back to local control rather than mandated as it currently is.  
Planning guidance should give the answers. 
 
The historical debt will pass to Integrated Care Board (ICB) from NHS Kernow.  
 

Item FPC2122/079 – 2020/21 performance reporting (month 6, 
September)  
 
Several issues were raised at the October meeting on complaint responses and 
emergency C sections and replies are awaited from the Devon quality team.   John 
Groom and Sarah Foster are due to meet with UHP colleagues on Monday 6 
December 2021. 
 
Sarah Foster to provide a briefing paper on the follow up questions.  
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The committee received a detailed presentation from John Groom on elective care 
waiting list recovery, which highlighted all the additional actions being taken, 
including validation, addressing unscheduled care outliers in surgical beds, out of 
county referrals, encouraging additional private sector capacity where possible, 
working towards commissioning the Bodmin diagnostic and treatment centre and 
working with NHS Trusts to creatively increase their elective capacity. 
 
Particular focus to be given to ensure the 104+ week waiters were cleared and then 
78- and 52-week waiters. There were no guarantees that these initiatives would 
deliver the required numbers.  In future, the committee would planned to pay specific 
attention to elective performance. 
 
The committee received a new appendix to the performance report which focused on 
the proposed measures which would indicate whether mitigations to address the 
unscheduled care patient flow were having any success. Whilst the committee 
recognised the work undertaken in developing the dashboard further work was 
required and submitted to the January meeting. 
 
The committee received a new appendix which focused on the proposed measures 
which would indicate whether the mitigations addressing the unscheduled care 
patient flow were having any success. Whilst the committee recognised the work 
undertaken in developing this dashboard it had the following recommendations. 
 

• The graphs needed to be developed as SPC charts recognising that process 

is a system with common cause variation and that the dashboard should be 

highlighting when there is sufficient movement away from the mean which 

indicates the system has changed (roughly a sequence of 7 or more 

observations above or below the mean is a rough guide 

• The run charts on average LOS and number of stranded patients indicated 

such a change but the demand side on number of patients admitted showed 

no such trend so the dashboard indicates there has been a reduction in 

supported discharge capacity, so we suggested adding supported discharge 

demand and supported discharge capacity analysed by broad type, dom care 

(hours), bedded care (days) 

• This analysis would indicate broadly where the problem was but the 

operational team if then asked the question what is causing it and   where do 

we need to put more capacity would need to be able to drill down into 

subcategories. 

 

Members continued to express their concern regarding the unscheduled care system 
which is not serving the people of Cornwall and the Isles of Scilly as expected and as 
a result, patients are coming to harm.  The committee were especially concerned 
that the proposed pay increase to care workers, which had been approved at the 
October meeting had been refused.  As a result, the system would have to find an 
alternative route around this issue in order to resolve.   
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Final copy for ratification 
 
Signed by the chair:  
Date:  30 November 2021 
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