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Executive summary 

This annual report includes updates on: 

Outstanding internal audit (IA) recommendations update 
In preparation for the audit committee meeting on 18 January 2022, responsible officers 
for the 28 ongoing or outstanding IA recommendations were contacted for comment and 
asked to provide an update on progress towards resolution. Only limited progress had 
been made in closing these recommendations as a result of; relentless CCG and system 
pressures; the continued impact of COVID-19, Christmas and new year holidays, staff 
redeployment, workload re-prioritisation, sickness levels and the taking of annual leave.  
IA closure, in certain cases, is also heavily reliant upon 3rd party actors such as Cornwall 
Council.  Whilst not as much progress has been made to date as hoped, February and 
March should see a step change in IA recommendation resolution as COVID-19 
restrictions ease and the dispute resolution process with Cornwall Council looks to be 
reaching a conclusion.  Delays to the integrated care system (ICS) transition date should 
allow staff and system colleagues more time to address outstanding recommendations.    
 
Debtor’s update 
On 31 December 2021, £12,584,000 (compared to £11,561,000 at 31 August 2021) of 
invoiced debtors was reported on the CCG’s statement of financial position.  Of which 
£11,960,000 was owed by Cornwall Council. Audit committee members were given 
assurance that large parts of this debt were being addressed via the dispute resolution 
process (which includes the Mental Health pooled fund and the supported living service). 
A dispute resolution agreement accompanied by a significant reduction in the debt is 
expected over the coming weeks/months.  An update on progress, which members hope 
will be significant, will be provided at our next audit committee meeting on 15 March 
2022. 
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ICS governance update 
Members are aware that the Cornwall and Isles of Scilly integrated care board (ICB) non-
executive directors (NEDs) have now been appointed and will commence their respective 
terms of office this month (February 2022). Initial contact/scoping meetings between NHS 
Kernow lay members and ICB NED committee chairs and members are also being 
planned.  ICB NEDs are invited to attend relevant NHS Kernow committee meetings as 
soon as they are able to do so.  The recruitment process for ICB senior executives has 
begun. 
 

Audit committee members were notified of a request by the ICB chair and chief executive 
to employ the services of another external auditor to provide them with independent 
assurances on the ongoing drawdown of the CCG.  It was noted that this was the first 
time such a proposal had been raised with the audit committee.  Members sought and 
received assurance from the chief finance officer (CFO) that a full and open tendering 
process would take place for all interested parties, should one be required. 
 
Members discussed at length and then challenged the rationale as to why the services of 
such a company would be required as we already have auditor assurance functionality 
provided by TIAA (IA function) and Grant Thornton (EA function).  Whilst both firms are 
on contract and employed by the CCG, they remain at all times, professionally 
independent.   
 
An approved CCG scheme of delegation is in place to initiate such a tendering process. 
However, noting the unexpected and unusual nature of such a request and in the 
absence of ICB audit and finance committees, audit committee members have requested 
sight of any ICB generated business case.  This will provide a better understanding of the 
rationale behind why a third auditor would be required and why existing audit 
arrangements are deemed to be unsuitable. 
 
Further discussion ensued included the proposal of an alternative solution as well as 
identifying issues which required further clarification: 
 

• What are the assurance requirements sought by the ICB chair and chief 

executive? 

• The NHS Kernow IA plan for 2021-2022 is in place for Q4 and ICB IA 

assurance support is already factored into this schedule of work.  Audit 

committee members agreed to a quarter 4 review of the 2021 to 2022 IA plan 

with ICB NEDs to discuss any assurance concerns – to be addressed by TIAA. 

• The ICB audit committee chair has been invited to shape the IA plan for 2022-

2023 via the CFO, TIAA and CCG audit committee (required for quarter 1 sign-

off). 

• The recent delay of transition date to 1 July 2022 will help the ICB, through its 

own committees and groups, gain a more detailed understanding of existing 

and emerging risks and assurance concerns. 
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• CCG audit committee members welcome and will review any requests for a re-

direction of existing IA resources and help seek additional audit support 

services from TIAA as required. 

• Members noted that the services of a third party (auditor) were not required as 

we transitioned from being a NHS primary care trust (PCT) to an NHS clinical 

commissioning group (CCG).  Assurances were provided by the in-place IA 

(RSM/Tenon) and EA (Grant Thornton) providers. 

• The audit committee is not aware of any similar requests for third party audit 

intervention happening elsewhere within CCGs in England. 

• As stated at paragraph 1 above, a range of IA recommendations remain 

unresolved owing to the weight of additional pressures currently piled upon 

CCG staff and system colleagues. The proposed intervention of an additional 

auditor – with their own set of questions and information requirements - will 

stretch scarce resources even further.   

• TIAA and Grant Thornton are well known and respected audit companies.  

Both have long established positive and trusted relationships with CCG staff. 

 

Governing Body should note that the CCG continues to be reported upon as a ‘going 

concern’ by our EA. 

 

Members were made aware that separate teams from the same IA provider could also be 

used to cover CCG and ICB assurance requirements. 

 

Additional auditor support should only be sought if TIAA lacks the physical capacity or 

skill sets required to satisfy those additional assurance requests. 

 

In the absence of an ICB audit committee, the CCG audit committee advises against the 

introduction of a third-party auditor and recommends the use of TIAA, with a changed or 

extended remit to undertake any additional assurance work required by the ICB. 

  

Audit committee members recognise that the final decision to proceed with the 

recruitment of a third-party auditor or not, rests with the ICB Chair and CE. 

 
Recommendations and specific action to take at the meeting 
 

The Governing Body is asked to: 
 
1. Note the content of this report and seek further information or assurance as required. 
 



 
 

Page 4 of 4 
 

Additional required information  
 
Cross reference to strategic objectives 

☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

 
Evidence in support of arguments: See comments above and attachments.  
 
Engagement and involvement: Not applicable.  
 
Communication and/or consultation requirements: Not applicable. 
 
Financial implications: As indicated above should additional external audit be required. 
 
Review arrangements: Recommendations are reviewed and actioned accordingly at 
audit committee and governing body meetings. 
 
Risk management: Risks are identified and addressed as indicated and required. 
 
National policy/ legislation: Audit committees refer to national policy and legislation 
where relevant in carrying out their audit responsibilities and in making 
recommendations. 
 
Public health implications: Not applicable. 
 
Equality and diversity: Not applicable. 
 
Climate change implications: Fundamental. 
 
Other external assessment: Carried out by internal and external auditors. 
 
Relevant conflicts of interest: Not applicable. 
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