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Welcome and thank you 
 
I would like to welcome Simon Gittoes-Davies as our interim chief finance officer 
(CFO) and designate CFO for the Integrated Care Board (ICB).  He has worked with 
us at NHS Kernow previously and is hitting the ground running in this time of change 
and transition.   
 
I and my governing body colleagues would like to extend a huge thanks to Clare 
Bryan as she moves sideways from being our CFO into a new role as director for 
finance strategy and transformation. Clare has given clear and steadfast support to 
the board through difficult and challenging times.  I think it is also significant that 
Clare has prepared the ground for more open book accounting between 
organisations in Cornwall and the Isles of Scilly. This enables a move to shared 
responsibility of the financial envelope, contingencies, and debt so that we are 
working together for the best use of the money we are given. This is no mean feat 
and although we have always worked closely together, we are now more sighted and 
mindful of the decisions and planning that we each do, thus creating even clearer 
alignment. 
 
Chris Reid has also finished his term with us as an invited participant of the board 
giving insights of transition to an integrated care system from his experience in New 
Zealand.  Since moving to Cornwall he has been integrating himself into our system 
leadership and will go on to be further involved with his energy and skills. 
 
Transition towards the ICB 
 
Today you will see the attendance of some of our new ICB designate non-executive 
directors who are observing part 1 proceedings and being more actively engaged in 
our part 2 discussions.  I have been working with John Govett to blend our existing 
non-executive directors and the committees with the incoming team.  We are all 
keen to deliver a smooth handover, sharing experience and knowledge, and 
cognisant of the effect that current decisions may make to the future organisation. 
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An enormous amount of work is ongoing with the standing down of the CCG and the 
setting up of the new ICB.  We are on track in our due diligence and are working 
closely with NHS England regional teams to make sure we can safely handover, 
pending legislation, on the 1 July 2022.  A number of key senior leader and director 
roles are now being filled and I am hopeful that by the time we meet there will be 
new leaders appointed to the managing director roles for each ICA.  Further detail is 
being fleshed out and clearer structures and mechanisms are forming such as how 
the localities through the integrated care areas (ICA) will develop, how citizen voice 
will be in the fabric of the ICS as well as what clinical and care professional 
leadership and decision-making processes will look like.   
 
Light at the end of the tunnel? 
 
I have contemplated Nigel Morson's question at our last public meeting as to whether 
there was light at the end of the tunnel.  The more I think about it, the more I realise 
there are many tunnels.  I think we are mainly digging new ones and can't see how 
close we are to the light from the inside.  We have been head down but the context 
is that we are all doing more than ever in our roles and organisations and have 
achieved way more than we ever thought possible. 
 
An amazing effort from every corner of our community has got us to this point.  We 
have all done extra in different ways, whether in back to back online meetings, 
longer days, weekends or reduced holidays.  There has been the extra work of covid 
infection control, vaccination and clinical management along with the huge disruption 
to workforce and daily deficits in our teams.  We are responding to our business as 
usual as well as to the increased demand and backlog accrued during 
lockdowns.  We are reorganising the whole of the NHS structure to create new 
integrated care systems and within this environment we are still forward planning for 
key improvements in services, workforce, digital and estates with the focus on 
breaking down health inequity and delivering better outcomes.  As individuals we 
have all had disruption in our own families, our social lives, our holidays, the cost of 
living and most of the things that used to keep us balanced and happy.  We are 
remarkably resilient. 
 
A recent meeting invite agenda had an item listed about how to move from the 
'unprecedented' to the 'sustainable'.  We can't all work like this indefinitely and 
should recognise our limits, but we will be working differently.  We are moving 
forward out of the tunnels but new challenges will always keep arriving.  We must 
find ways to sustain ourselves and to sustain each other in a realistic and long term 
manner in order that we can sustain the health and social care services. 
 

Recommendations and specific action the governing body needs to 
take at the meeting 
 
1. Note the contents of the report.  
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