
 
 

People and organisational governance committee 
terms of reference 
 

1. Introduction 
 
The people and organisational governance committee (the committee) is established 
in accordance with NHS Kernow Clinical Commissioning Group’s (NHS Kernow) 
constitution, standing orders and scheme of delegation. These terms of reference set 
out the membership, remit, responsibilities and reporting arrangements of the 
committee (and shall have effect as if incorporated into the clinical commissioning 
group’s (CCG) constitution and standing orders). 
 

2. Committee’s purpose 
 
The primary function of the people and organisational governance committee is to 
oversee and discharge NHS Kernow’s duties and responsibilities, and receive 
assurance, relating to the 3 main areas below: 
 
1. People and organisation development. 
2. Communications and engagement. 
3. Corporate governance and compliance. 
 
In addition the committee will: 
 

 secure appropriate workforce assurance for all aspects of people management, 
development and engagement organisational development (covered below 
section 6) 

 seek assurance that the CCG is managing running costs effectively and within 
budget including any specific reduction targets 

 
The Governing Body may request that the committee review specific aspects of any 
matters relating to these areas where the Governing Body requires additional 
scrutiny or assurance. 
 
The committee shall support the objectives of the CCG and its Governing Body and 
the provision of assurance to the Governing Body and audit committee. 
 
The committee shall review its annual work plan regularly which may include a small 
number of significant pieces of work that will be approved and reported to the 
Governing Body. 
 

3. Authority 
 
Subject to any restriction set out in relevant legislation, the people and organisational 
governance committee is authorised by the Governing Body to determine any matter 



People and organisational governance committee terms of reference | Page 2 

within its terms of reference and NHS Kernow’s scheme of delegation. The 
committee will take proper account of national agreements, for example agenda for 
change and guidance issued by the Government, the Department of Health and 
Social Care and the NHS in reaching their determinations. The chair, advised by the 
committee, shall decide whether a matter should be reported in writing to the 
Governing Body for decision or ratification, and the content of any summary report. 
 
The committee is authorised by the Governing Body to investigate any activity within 
its terms of reference. 
 
It is authorised to seek any information it requires from any employees and all 
employees are directed to co-operate with any request made by the committee. 
 
The committee is authorised to ensure robust discussion and target setting of key 
people and organisational issues, paying due regard to any potential financial, 
quality and/or performance implications, to ensure effective and focused 
management of the CCG’s objectives. 
 
It shall invite reports from partners and stakeholder committees (or groups) where 
this impacts on the functions of the CCG. 
 
The committee will have due regard to the public sector equality duty and the CCG’s 
equality objectives. 
 
The work and effectiveness of the committee shall be subject to regular monitoring 
by the audit committee which shall undertake at least 1 formal annual review of the 
people and organisational governance committee as part of its assurance function. 
 

4. Membership 
 
The committee shall be appointed by NHS Kernow from amongst its Governing Body 
members and executive management team.  
 
The committee shall comprise: 
 

 1 Governing Body lay member 

 1 Governing Body GP (with a nominated alternate) 

 1 additional Governing Body member (with a nominated alternate) 

 CCG chief officer (with a nominated alternate) 

 CCG director for integrated care (primary care) 
 
Committee members should ensure that nominated alternative members must be 
fully briefed and able to operate with full authority over any issue arising at the 
meeting. Wherever possible the nominated alternative should be the same 
representative for continuity. 
 
The chair of the committee will be the lay member. In the absence of the chair of the 
committee, the committee will be chaired by 1 of the other Governing Body 
members.  
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The committee will consist of 2 parts: 
 
1. Part 1 will consist of the elements listed under section 2. 
2. Part 2 will be confidential items which may be required to maintain confidentiality 

on individual issues or appropriate discussion on sensitive matters 
 
Decisions will normally be reached by consensus. In cases where consensus cannot 
be reached the matter will be referred to Governing Body. 
 
The head of people and organisational development and the deputy director of 
corporate governance will normally attend both parts of the committee to provide 
expert advice on their respective areas, but will not be a voting member. 
 
The head of communications and engagement will normally attend part 1, and part 2 
where the agenda pertain to matters of which are specific to communications or 
engagement. 
 
Other staff of NHS Kernow may be invited to attend, as appropriate, to enable the 
committee to discharge its functions effectively. The committee may also invite 
guests to attend to present information and/or provide the expertise necessary for 
the committee to fulfil its responsibilities. 
 

5. Quorum 
 
The quorum shall be 3 members of the committee, 1 of whom must be a Governing 
Body member and 1 of whom must be a member of the executive management 
team. 
 

6. Remit and responsibilities of the committee 
 

People and organisational development 
 

 Consider and review workforce plans in line with CCG management running 
costs. 

 Contribute to the development of and overseeing the implementation of an 
organisational development (OD) strategy which incorporates education, training 
and staff development and feedback from staff surveys and other engagement 
mechanisms. 

 Monitor and ensure mandatory training is undertaken and annual appraisals are 
performed. 

 Review and monitor HR performance information, instigating remedial actions 
plans where appropriate. 

 Review and provide assurance in relation to public sector equality legislation and 
monitoring equality and diversity requirements, including an annual report on 
NHS Kernow’s gender pay gap. 

 Ensure staff values contained within the NHS Constitution, as well as those 
locally determined, are upheld throughout the CCG. 
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 Engage and consult with the workforce, on all aspects of NHS Kernow business 
and trade unions where appropriate in line with NHS Kernow’s partnership 
agreement. 

 Review and monitor the implications of the pandemic on staff, paying particular 
attention to vulnerable staff members and inequalities, alongside any proposed 
changes to ways of working and/or policies and procedures. 

 Ensure clear communication and relationships exist between the committee and 
the system workforce groups to support workforce matters at a system level as 
well as those directly impact NHS Kernow colleagues. 

 Provide the Governing Body with assurance that the NHS Kernow people plans 
are aligned with organisational priorities. 

 

Communications and engagement 
 

 Maintain the reputation of the CCG using regular, open, 2-way communication 
with key stakeholders ensuring it leads to stable, long lasting relationships based 
on trust, goodwill and mutual understanding. 

 Ensure the CCG fulfils its duty to engage and involve the public and professionals 
in a timely manner when commissioning services. 

 Oversee the development of proactive and timely communications and 
engagement plans – both internal and external – and monitor effectiveness via 
regular updates to committee. 

 Receive and approve the annual communications and engagement plan that 
seeks to develop the relationship management with stakeholders and public, 
communications and public engagement. 

 Ensure the CCG fulfils its responsibility for the production of an annual report, 
including review and endorsement of the governance statement. 

 Oversee the outcomes and actions in relation to feedback from the staff survey 
and the CCG 360 stakeholder survey. 

 Receive regular reports, plus an annual report, from the Citizen Advisory Panel 
which shall be a sub-group of the committee. 

 Review and monitor compliance with the accessible communications regulations 
that came into effect in September 2020, including progress reports where we 
remain non-compliant and actions being taken to rectify this. 

 

Financial and contractual governance 
 

 Oversee, receive assurance and test the effectiveness of the governance 
arrangements associated with NHS Kernow’s grip and control action plans. 

 Receive regular updates and progress reports in line with constitutional 
requirements and section 113 agreements. 

 Contribute scrutiny and assurance for the workforce elements of investment, 
disinvestment and re-procurements where these exceed directors’ delegation 
limits, paying due regard to the findings and recommendations of the finance and 
performance committee. 
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Corporate governance and compliance  
 

 Contribute to review of the CCG’s performance against NHS England’s CCG 
improvement and assessment framework, with particular emphasis on the 
leadership domain which takes account of quality of leadership, workforce 
engagement, local relationships, probity and corporate governance and the 
sustainability and transformation plan. 

 Review annual work plans and objectives of the director team, receiving quarterly 
reports in line with NHS Kernow’s performance and accountability framework. 

 Oversee arrangements for the appropriate management and provision of 
complaints and freedom of information requests within NHS Kernow. 

 Review and oversee risks assigned to the committee which are contained within 
the corporate risk and assurance framework, monitoring action plans and internal 
controls to ensure their effectiveness. 

 Review and approve policies and procedures related to the committee, ensuring 
their effectiveness and that appropriate escalation arrangements are in place. 

 Review internal audit reports in full where the assurance ratings are limited or 
none, receiving regular assurance reports that corrective timely actions and 
appropriate mitigations are proving effective. 

 Review and approve NHS Kernow’s equality objectives and receive regular 
progress reports against its associated action plan. 

 Receive annual reports on health and safety, complaints, freedom of information 
and equality and diversity and approve their publication on NHS Kernow’s 
website, where appropriate. 

 Seek assurance that the proper oversight and governance is in place in the 
context of the changing nature of system working to ensure clear communication 
and relationships exist between the committee and the system so that the CCG 
can discharge its statutory duties and responsibilities safely and effectively. 

 In liaison with the whistleblowing champion and audit committee, receive 
whistleblowing reports, where appropriate. 

 

Information governance and digital 
 

 Oversee all information governance functions, including confidentiality, data 
protection, records management, data quality, info security which will include: 

o supervising the annual data protection and security (DPS) toolkit 
completion and providing assurance to the Governing Body on its 
compliance 

o providing assurance to the Governing Body concerning Caldicott 
guardianship 

 Oversee management of information management compliance. 

 Oversee the CCG’s digital information agenda and strategy. 
 

Business delivery and continuity 
 

 Oversee and test the effectiveness of emergency planning resilience and 
recovery (EPRR), including risk assessments and action plans as well as 
recommending approval to the Governing Body of the annual EPRR self-
assessment process for the CCG and main providers. 
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 Oversee arrangements for business delivery and continuity, including CCG office 
accommodation. 

 Ensure all mandatory health and safety requirements are abided by including the 
reporting of incidents and additional responsibilities to colleagues in response to 
the COVID pandemic. 

 Oversee the CCG’s commitment to climate emergency and carbon neutral 
targets. 

 Oversee matters relating to operational estates and seek assurances that risks 
are managed appropriately. 

 

General 
 

 Establish an annual work plan, which may include a small number of significant 
pieces of work which shall we approved and reported to the Governing Body on a 
regular basis. 

 Establish operational sub-committees (and approve membership as well as terms 
of reference for these groups) and additionally receive reports from these sub-
committees within the powers delegated to the committee by the Governing 
Body; the committee cannot delegate accountability. 

 Provide regular committee reports to the Governing Body, presenting the 
committee minutes, forward plan, risks, issues, decisions and Governing Body 
recommendations. 

 

7. Policy and best practice 
 
The committee shall adhere to all relevant laws, regulations and policies in all 
respects and will seek to apply national guidance and best practice in the decision 
making processes wherever possible. 
 
The above list is not exhaustive. 
 

8. Frequency and notice of meetings 
 
The committee will meet bi-monthly or at a frequency the people and organisational 
governance committee determines is appropriate to fulfil its duties. This will be not 
less than 6 times a year.  
 
Additional meetings may be requested through the chair to address particular issues 
arising judged sufficiently urgent that waiting for the next scheduled meeting would 
potentially compromise the delivery of workforce requirements. If, for any reason, it is 
not considered necessary to call a full meeting to consider such urgent issues, the 
committee may choose to convene a telephone conference or other virtual meeting 
or to review and take decisions via email. These will be recorded by the committee 
secretary and confirmed at the next available committee meeting. 
 
At least once during the financial year the chair of the committee will be expected to 
produce and present a report to the audit committee. 
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If an agenda indicates the requirement for a private and confidential session of the 
meeting (part 2), then separate agendas and minutes will be produced. The chair of 
the committee will determine whether any invitees to the meeting may remain in 
attendance for the part 2. However, the default position will be to restrict the meeting 
to committee members only and officers invited to specifically present and discuss 
the part 2 subject matter. Part of the justification for establishing a private and 
confidential agenda will be the identification of an appropriate freedom of information 
exemption together with, where required, an assessment of the public interest test; 
this to be recorded on the agenda item(s) frontispiece. 
 
An agenda will be issued 7 calendar days prior to the meeting. Requests for items to 
be included on the agenda should be sent to the supporting PA at least 10 days 
before the meeting. 
 

9. Secretary 
 
The committee shall normally be administratively supported by the PA to the 
committee’s sponsoring executive director who will be responsible for supporting the 
chair in the management of its business and for drawing the committee’s attention to 
best practice, national guidance and other relevant documents, as appropriate. 
 
Administrative support will include producing formal minutes of meetings of the 
committee. 
 
Minutes, along with supporting action grids, will be circulated within 5 working days 
of the committee taking place. 
 
A declaration of interests register will be maintained - reviewed and updated at the 
start of each meeting (the requirements for declaring interests and their applicability 
to committee members are outlined in NHS Kernow’s constitution and standing 
orders). 
 
Ratified minutes of the part 1 of the committee will be presented to the public 
Governing Body for information and to provide assurance on the work undertaken by 
the committee. Part 2 minutes will be submitted to the confidential Governing Body 
meeting. 
  

10. Review 
 
The committee shall establish a forward plan for the conduct of its own work across 
each financial year, having regard to the operational plan and directors’ annual 
objectives. 
 
Annually, the committee shall review its work to ensure it is operating at maximum 
effectiveness. It will use this exercise to inform the review of its terms of reference 
and its annual work plan. 
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Annually, the committee will review the effectiveness of the CCG’s plans below 
seeking input from other key committees and making recommendations to the 
Governing Body for approval: 
 
1. OD strategy and people plans. 
2. Communications and engagement plan  
3. Governance and compliance arrangements (including joint commissioning 

arrangements). 
 
These terms of reference will be reviewed at least annually or in response to 
changes imposed by the Governing Body or changes to legislation with the next 
review date being inserted into the terms of reference. 
 
Any suggested changes to its terms of reference shall be represented to Governing 
Body for formal approval. 
  

Status of these terms of reference 
 

 Annual review and revised following January 2018 workforce committee. 

 Annual review January 2019. 

 Annual review November 2020. 

 Major rewrite – considered by workforce committee on 19 January 2021 and 
recommended for approval to Governing Body on 2 February 2021 with a change 
of name. 
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