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Remuneration Committee 
Terms of Reference 
 
 

1 Introduction 
 
1.1 The Remuneration Committee (the Committee) is established in accordance 

with NHS Kernow Clinical Commissioning Group’s (CCG) constitution, 
standing orders and scheme of delegation. These Terms of Reference set out 
the membership, remit, responsibilities and reporting arrangements of the 
Committee and form part of NHS Kernow’s Constitution. 

 
1.2 It will discharge NHS Kernow’s statutory duty to establish a Remuneration 

Committee, and its associated responsibilities, as set out in the Health and 
Social Care Act 2012 and in regulations. 

 

2 Objectives 
 
2.1 The primary functions of the Remuneration Committee are to fulfil its 

obligation with respect to remuneration and terms of service for the Chief 
Officer, Directors, other Very Senior Managers, Governing Body (GB) 
Members and Clinical Leads as outlined in the Constitution. In addition the 
Committee will consider some issues in relation to all staff employed by the 
CCG. The Committee will have delegated powers to act on behalf of the 
Governing Body within the approved Terms of Reference. 

 
2.2 The Governing Body may request that the Committee review specific aspects 

of any remuneration matters where the Governing Body requires additional 
scrutiny or assurance. 

 
2.3 The Committee shall adhere to all relevant laws, regulations and policies in all 

respects including (but not limited to) determining and advising on levels of 
remuneration that are sufficient to attract, retain and motivate executive 
directors and senior staff whilst remaining cost effective. 

 
2.4 It shall support the objectives of the CCG and its Governing Body and the 

provision of assurance to the Governing Body and Audit Committee. 
 

3 Authority 
 
3.1 Subject to any restriction set out in relevant legislation, the Remuneration 

Committee is authorised by the Governing Body to determine any matter 
within its terms of reference or NHS Kernow’s Scheme of Delegation and or 
the Scheme of Reservation and Delegation (SoRD). The Committee will take 
proper account of National Agreements, for example Agenda for Change and 
guidance issued by the Government, the Department of Health and the NHS 
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in reaching their determinations. The committee may seek such independent 
information as may be necessary to inform their recommendations. 

 
3.2 The Committee is authorised by the Governing Body to investigate any 

activity within its Terms of Reference. It is authorised to establish sub-
committees and to determine the membership and terms of reference of those 
sub-committees. 

 
3.3 It is authorised to seek any information it requires from any employees and all 

employees are directed to co-operate with any request made by the 
Committee. 

 
3.4 The Committee is authorised to ensure robust discussion and target setting of 

key remuneration issues to ensure effective and focused management of the 
CCG’s objectives. 

 
3.5 It shall invite reports from partners and stakeholder committees (or groups) 

where this impacts on the functions of the CCG. 
 
3.6 The Committee will have due regard to the public sector equality duty and the 

CCG’s equality objectives. 
 
3.7 The work and effectiveness of the Committee shall be subject to regular 

monitoring by the Audit Committee which shall include at least one formal 
annual review of the Remuneration Committee as part of its assurance 
function. 

 

4 Membership  
 
4.1 The Committee shall be appointed by NHS Kernow from amongst its 

Governing Body Members.  
 
4.2 The Committee shall comprise: 

• One Governing Body Lay Member (with a nominated alternate); 

• One Governing Body GP (with a nominated alternate); 

• One additional Governing Body Member (with a nominated alternate). 
 
Alternates must be fully briefed and able to operate with full authority over any 
issue arising at the meeting. 

 
4.3 The Chair of the Committee will be the Lay Member.  In the absence of the 

Chair of the Committee, the Committee will be chaired by one of the other 
Governing Body Members or the meeting will be rescheduled.  

 
4.4 In attendance (not members and no voting rights) 

The Chief Officer may attend to advise the Committee for the purpose of 
approval of Directors’ and other staff members’ terms and conditions of 
service. The Chief Officer will not attend for discussions about their own 
remuneration and terms of service. 
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4.5 Other Directors may be invited to attend the meeting for the purpose of 
providing advice and/or clarification to the Committee. 

 
4.6 The Director of HR, or a nominated deputy, will attend the Committee to 

provide expert advice on remuneration. 
 
4.7 Where appropriate, the Board Secretary will attend the Committee to provide 

expert advice on NHS Kernow’s Constitution, Scheme of Delegation and the 
SoRD.   

 
4.8 The Chair of the CCG, who will not be a Member of the Committee, will attend 

where matters relating to the Accountable Officer require discussion, including 
salary and performance reviews.  
  

4.9 Other colleagues of NHS Kernow may be invited to attend, as appropriate, to 
enable the Committee to discharge its functions effectively.  The Committee 
may also invite guests to attend to present information and/or provide the 
expertise necessary for the Committee to fulfil its responsibilities. 

 
4.10 Decisions will normally be reached by consensus.  In cases where consensus 

cannot be reached the matter is referred to the Governing Body. 
 

5 Quorum 
 
5.1 The meeting shall be quorate if three Members are present, one of whom 

must be a Lay Member.  (Alternatives count towards quoracy.)  Members aim 
to attend 100% of the meetings. 

  

6 Remit and responsibilities of the committee 
 
6.1   To discuss and advise the Governing Body of its recommendations for the 

appropriate remuneration and terms of service for the following roles on an 
annual basis: 

• GP, Lay and other clinical GB roles 

• Accountable Officer  

• Executive directors 

• Directors/Very Senior Managers  

• Employee terms and conditions not covered by national AfC provision  

• Clinical lead roles including locality leads, Mandated GPs 

• and other people who provide services to the Group  
 

6.2     This will include: 
i. All aspects of remuneration (including any performance-related 

elements/bonuses) fees and allowances; 
ii. Provisions for other benefits, including pensions (and the NHS Pension 

Scheme), relocation and cars; 
iii. Arrangements for termination of employment and other contractual 

terms (decisions requiring dismissal shall be referred to the Board); 
iv. Proper calculation and scrutiny of termination payments taking account 
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of such national guidance as appropriate, advising on and overseeing 
appropriate contractual arrangements for such staff; 

v. Ensuring that officers are fairly rewarded for their individual contribution 
to the CCG – having proper regard to the CCG’s circumstances and 
performance and to the provisions of any national arrangements for 
such staff; 

vi. Proper calculation and scrutiny of any special payments; 
vii. Considering and approving an annual review of the performance of the 

Chief Officer (Accountable Officer), conducted by the Chair of the 
Governing Body; 

viii. Considering and approving an annual review of the performance of the 
Chief Finance Officer conducted by the Chief Officer; 

ix. Considering and approving an annual review of the performance 
process of the other Executive Directors which will be conducted by the 
Chief Officer; 

x. Considering and approving an annual review of the performance of the 
Chair via an appropriate process agreed with the Committee; 

xi. Receiving the outcome of the annual review of the lay members, 
secondary care specialist doctor, registered nurse and GPs undertaken 
by the Chair, unless alternative arrangements are specified in national 
guidance; 

xii. On occasion, seeking independent advice about remuneration for 
individuals. 
 

6.3 The Committee will report in writing to the Governing Body the basis for its 
recommendations providing assurance they are based on clear and 
transparent criteria. 

 
6.4 At least once during the year the Chair of the Committee will be expected to 

produce and present a report to the Audit Committee. 
 

7 Conflicts of Interest 
 
7.1 Conflicts of Interest will be managed in accordance with current NHS England 

& NHS Improvement guidance and the NHS Kernow policy on Conflicts of 
Interest.  All members of the committee will be required to complete the NHS 
England & NHS Improvement conflicts of interest e-training annually. 

 
7.2 Conflicts of Interest are a standing agenda item with an extract from the 

Declarations of Interest register provided to each meeting. The Chair of the 
committee will ensure committee members are asked to declare any updates 
to their interests which are yet to be reflected on the register as well as any 
‘incidental’ interests arising as a result of agenda items.  Where all Committee 
Members are conflicted, e.g. in relation to their own remuneration and terms 
of service discussions, alternative arrangements will be sought. 

 
7.3 Declarations which are considered a conflict of interest will be managed by 

the Chair, who will decide if the individual can participate in the agenda item 
or is required to leave the meeting for that item. 
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8 Frequency and notice of meetings 
 
8.1 The Committee will meet not less than two times per year. 
 
8.2 Additional meetings may be requested through the Chair to address particular 

issues arising judged sufficiently urgent that cannot wait for the next 
scheduled meeting.  If, for any reason, it is not considered necessary to call a 
full meeting to consider such urgent issues, the Committee may choose to 
convene a telephone conference or other virtual meeting or to review and take 
decisions via email.  These will be recorded by the Committee Secretary and 
confirmed at the next available committee meeting. 

 
8.3 An agenda and papers will be issued seven calendar days prior to the 

meeting.  Requests for items to be included on the agenda should be sent to 
the supporting PA at least ten days before the meeting. 

 

9 Secretary 
 
9.1 The Committee shall normally be administratively supported by the PA to the 

Committee’s sponsoring Executive Director who will be responsible for 
supporting the Chair in the management of its business and for drawing the 
Committee’s attention to best practice, national guidance and other relevant 
documents, as appropriate. 

 
9.2 Administrative support will include producing formal minutes of meetings of 

the committee.   
 
9.3 Minutes, along with supporting action grids, will be circulated within five 

working days of the Committee taking place. 
 
9.4 The Committee will report in writing to the Governing Body following each of 

its meetings in the form of a report from the Chair. The actions taken will be 
recorded in the minutes of Governing Body. The Remuneration and terms of 
Service committee minutes will be copied to all members of the Committee 

 

10 Review 
 
10.1 The Committee shall establish a forward plan for the conduct of its own work 

across each financial year, having regard to the Operational Plan and 
Directors’ annual objectives. 

 
10.2 Annually, the Committee shall review its work to ensure it is operating at 

maximum effectiveness.  It will use this exercise to inform the review of its 
Terms of Reference and its annual work plan. 

 
10.3 These Terms of Reference will be reviewed at least annually or in response to 

changes imposed by the Governing Body or changes to legislation with the 
next review date being inserted into the Terms of Reference. 
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10.4 Any suggested changes to its Terms of Reference shall be represented to 
Governing Body for formal approval. 

 
Status of these Terms of Reference: 
 
V2.0 Annual ToR review process – agreed by the Remuneration Committee on 15 
September 2020 
V3: Submitted to Governing Body for approval on 6 October 2020 


