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Executive summary 
 
The minutes of the primary care commissioning committee (PCCC) meeting held on 
8 October 2020, along with the updated action grid, are presented for accuracy and 
approval.  
 
Meetings of the PCCC are held in public and a record maintained of proceedings in 
accordance with the requirements of the Constitution.  Minutes are presented for 
agreement and accuracy and the action grid is presented to satisfy the PCCC that 
appropriate progress has been or is being made. 
 

Recommendations and specific action the PCCC need to 
take at the meeting 
 
The committee is asked to: 
 
1. Approve the minutes as an accurate record of the minutes of the PCCC meeting 

held on 8 October 2020. 
2. Consider progress to complete actions and agree that satisfactory progress has 

been or is being made or designate further action. 
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Additional required information  
 
Cross reference to strategic objectives 

☐ Improve health and wellbeing and reduce inequalities 

☐ Provide safe, high quality, timely and compassionate care 

☐ Work efficiently so health and care funding give maximum benefits 

☐ Make Cornwall and the Isles of Scilly a great place to work 

☐ Create the underpinning infrastructure and capabilities critical to delivery 

 
Evidence in support of arguments: Agenda papers presented to the meeting.  
 
Engagement and involvement: Author presenting the item and the PCCC chair.  
 
Communication and/or consultation requirements: Published as part of the 
PCCC papers on NHS Kernow’s website, distributed to individuals requesting copies 
of the PCCC papers and distributed to the PCCC members.  
 
Financial implications: None beyond fixed staff cost. 
 
Review arrangements: Not applicable. 
 
Risk management: Not applicable. 
 
National policy/ legislation: Best practice guides on minute taking. 
 
Public health implications: Not applicable. 
 
Equality and diversity: Accessible document. 
 
Climate change implications:  
 
Other external assessment: Not applicable. 
 
Relevant conflicts of interest: Not applicable. 
 

For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified/absolute*: None - item may be published 
 
If exemption is qualified then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
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agenda. Note the Information Commissioner states that there is a general public 
interest in transparency. For advice, contact kccg.foi@nhs.net   

mailto:kccg.foi@nhs.net
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www.kernowccg.nhs.uk  

 
8 October 2020 
1.00pm  
Virtually via Teams 
 
 

Members 
 

 Melissa Mead, lay member for public and patient Involvement, NHS Kernow 
Clinical Commissioning Group 

 Andrew Abbott, director of primary care, NHS Kernow  

 Kirsty Lewis, deputy director of primary care, NHS Kernow 

 Clare Bryan, chief finance officer, NHS Kernow 

 Nick Jenkin, head of finance, planning and systems, NHS Kernow 

 Nikki Thomas, deputy director of quality, NHS Kernow 

 Dr Deryth Stevens, Governing Body member, NHS Kernow 

 Dr Christine Hunter, director, Healthwatch Cornwall 

 Nigel Morson, Citizens’ Advisory Panel  

 Ann Stone, assistant head of finance direct commissioning, NHS England and 
NHS Improvement 

 Dr William Hynds, chair, Kernow LMC  

 Dr Francis Old, Governing Body primary care clinical lead, NHS Kernow 
 

Attendees 
 

 Jessica James, head of corporate governance, NHS Kernow (risk register 
agenda item only) 

 Julie Wilkins, note taker/PA, NHS Kernow 

 Councillor Bob Egerton, Councillor 

 Samantha Southey, primary care commissioning manager 
 

Apologies 
 

 Emma Ridgewell-Howard, chief executive officer, Kernow LMC 

 Rachel Wigglesworth, director of public health, Cornwall Council 

 Laila Pennington, head of primary care, NHSE England and NHS Improvement 
Helen Charlesworth-May, accountable officer, NHS Kernow 

 

 

Minutes of the primary care commissioning 
committee – part 1 
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Minutes from the meeting 
 

Item PCCC2020/045 – welcome and apologies 
 
Melissa Mead, Chair, welcomed everyone to the meeting and noted apologies as 
above. 
 
This is a meeting held in public.  The meeting was joined by Councillor Bob Egerton 
as an observer. 
 

Item PCCC2020/046 – declarations of interest 
 
Melissa Mead reminded members of their obligation to declare any interest they may 
have in relation to items arising at committee meetings which might be a perceived 
or actual conflict with the business of NHS Kernow. Declarations made by members 
of this meeting were circulated with the agenda and supporting papers. The full 
Declarations of Interest Register is available via the Corporate Governance Team. 
 
Andrew Abbott and Melissa Mead both declared a conflict of interest as they are 
patients registered with Probus surgery, which is in relation to item PCCC2020/055 
of these minutes and it was confirmed they would have no input into that agenda 
item. 
 

Item PCCC2020/047 - minutes and action grid of the previous 
meeting held on 13 August 2020 
 
The minutes of the meeting held on 13 August 2020 were presented for accuracy 
and reviewed. The minutes were ratified as an accurate record of the meeting. 
 
The action grid was updated. 
 

Item PCCC2020/048 – risk register 
 
Jess James referred to her report and noted there are a number of risks deemed 
confidential which will be reported in part two. 
 
In relation to risk 10648 external pricing issues, Jess James advised the Governing 
Body agreed to accept this as a red risk on the basis that external forces cannot be 
controlled by NHS Kernow but can only be managed and mitigated through savings 
elsewhere. 
 
The two drafts risks in appendix four relate to IT and funding.  Both are currently 
listed as operational risks and are included as relevant to the PCCC, they could be 
changed to be corporate risks if felt appropriate by the PCCC. 
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Andrew Abbott explained there is a perennial problem around purchasing sufficient 
IT equipment for practices, exacerbated by an increase in workforce and need to 
work remotely.  The PCCC should therefore be sighted on the risks, which should be 
corporate and should progress to being ‘live’. 
 
Andrew Abbott noted that the risk around  6026 GP practice resilience is increasing 
due to the pandemic, ongoing risks of workforce being ill or needing to isolate and 
the demands of ‘business as usual’. 
 
In response to the work undertaken in Mevagissey, the Governing Body (GB) has 
asked that a framework or policy be developed which has pre-agreed approaches as 
to how to support practices that are on the cusp of failing or have handed a contract 
back and to have local partners who can step in to assist so there is not the sole 
reliance on national providers for this. 
 
Ongoing developments include creating a dashboard of available information to give 
a ‘practice profile’, which may be useful for PCCC members to use in understanding 
practices being discussed.  It will be used to understand some of the key drivers for 
practice resilience.  It is not a performance management tool but a tool to help 
identify where practices can be proactively supported by system partners to avoid 
future crises. 
 
It was noted it needs to be done in a way that does not increase the burden on 
general practice and that the details of struggling practices should be carefully 
controlled. 
 
Andrew Abbott suggested there could be a standard agenda item in part two of the 
PCCC to discuss confidential practice insights where there were concerns. 
 
Andrew Abbott explained PCN directors are trying to develop a series of asks of the 
system if, hypothetically, a PCN is struggling; what support is needed from 
community colleagues, specialist colleagues, Cornwall 111, etc. 
 
Nikki Thomas stated it can also be about how to do things differently or how to obtain 
access to information they have not got, helping to provide solutions. 
 
Recommendation 
 
Draft risks 10782 – GP IT Capital and 10783 – Additional Roles Reimbursement 
Scheme were both approved as corporate risks. 
 
Action 
 
Andrew Abbott to provide an update on the proposed GP resilience support 
framework/policy at the December meeting. 
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Item PCCC2020/049 – finance 
 
Nick Jenkin advised the key area of pressure remains in prescribing and is a 
challenge for the rest of the year when NHS Kernow has to operate within a fixed 
financial envelope. Additional cost pressures continue due to changes in generic 
drug prices and drugs classed as ‘No Cheaper Stock Obtainable’ (NCSO). 
 
NHS Kernow has been notified of the fixed funding for the second half of the year 
and local expenditure plans are being considered. Clarity is being sought on non-
recurrent allocations expected during the latter half of the year. 
 
A Cornwall and Isles of Scilly system wide finance plan covering the remainder of the 
year (months 7-12) was submitted to NHS England and NHS Improvement (NHSE/I) 
on Monday 5 October but the outcome is not yet known. 
 
An area showing pressure is the growth rate chart where NHS Kernow is above the 
NHS England and NHS Improvement average.  
 
It was noted that the planned for growth rate is significantly below the actual growth 
rate, which is an issue but the national assumption is set by NHSE/I and cannot be 
changed.  It is clearly flagged as an issue in the system plan, as it presents a 
significant challenge going forward. 
 
Ann Stone noted that NHS Kernow is below the average trend and is doing well at 
mitigating and managing prescribing costs. 
 
Nick Jenkin advised that it is not yet known what impact Brexit will have on 
prescribing and other areas of the budget but is flagged in the submission. 
 
Clare Bryan explained the national assumption cannot be influenced but NHS 
Kernow needs to ensure as much best value as possible in terms of prescribing and 
to ensure best outcomes for the local population. 
 
Andrew Abbott noted there are some key strands in the medicines optimisation 
workplan, including the prescribing of over the counter medicines and the use of 
OptimiseRX to keep on top of prescribing safety and cost-effectiveness. 
 
Nikki Thomas advised she has an excellent update on the Medicines Optimisation 
Workplan which she will share with PCCC. 
 
Action 
 
Nikki Thomas to share the Medicines Optimisation Workplan update with the PCCC. 
 

Item PCCC2020/050 – COVID-19 update 
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Kirsty Lewis confirmed the reimbursement scheme was extended to the end of 
August but there remains some confusion as to whether hot hubs should continue to 
be supported, for which clarification is awaited. 
 
The Quality Outcomes Framework (QOF) national guidance was recently received 
for 2020/21.  Some indicators will continue to be paid based on achievement, the 
quality improvement domain has been amended to focus upon care delivery and 
restoration of services, the remaining indicators will be protected and paid based on 
previous achievement. 
 
There have been three substantive changes to the Primary Care Network (PCN) 
Directed Enhanced Service (DES) 2020/21 as noted in the report. 
 

Item PCCC2020/051 – primary medical services contract tracker 
 
Kirsty Lewis confirmed the tracker was presented to the Primary Care Operational 
Group (PCOG) meeting in September and is provided to the PCCC for information. 
 
It was noted that the North Kerrier West Improving Access to General Practice 
(IAGP) proposal was approved by the PCOG. 
 

Item PCCC2020/052 – primary care delegated quality and 
safeguarding 
 
Nikki Thomas advised that PITCH updates will be provided for the GP and LMC 
bulletins following PCCC.  Feedback was given on actions from PITCH regarding 
discharge summaries and ICE. Dr Allister Grant gave a presentation at the RCHT 
Quality Assurance Committee on work undertaken on improving the discharge 
summary process including reporting to primary care. Nikki Thomas has requested 
for a briefing for the bulletins. ICE concerns via PITCH were reported to RCHT 
(pathology ordering solution in case of emergency) and an update has already been 
shared with GPs directly. 
 
The weekly patient safety incidents calls have now been joined by some GPs from 
across the system to address specific issues.  There is a focus on urgent care and 
mental health planned. 
 
NHS Kernow will be recruiting to the two Lead Practice Nurse posts to create three 
posts in total and each will be allocated to an Integrated Care Area (ICA). 
 

Item PCCC2020/053 – primary care network development 
programme 
 
Fiona Scott reported that three new DES specifications commence from 1 October 
2020. 
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 Enhanced health in care homes: The specification is very similar to the LIS that 
PCNs have been delivering as part of the COVID response.  

 Early Cancer Diagnosis: The commissioning lead is working with cancer charities 
to support PCNs with the early cancer diagnosis specification. Significant support 
is on offer 

 Structured Medications Review: Clinical pharmacists are being employed through 
the Additional Roles Reimbursement Scheme (ARRS) to support this 
specification, but some PCNs are having difficulty recruiting. 

 
Recovery plans have been drafted and included in the wider system recovery plan 
submitted to NHSE/I last week.  Practice and PCN escalation plans are being 
reviewed. A healthcare setting COVID-19 outbreak management process is in place 
and guidance has been sent to practices. 
 
The primary care team was notified of a COVID-19 outbreak in a primary care setting 
on Wednesday 7 October; the situation has been managed; the outbreak is under 
control and is not affecting business continuity at this time.  It was noted that 
practices are operating with infection control and social distancing protocols to 
minimise risk of on-site outbreaks.  Some practices have formed bubbles of teams 
working together to further minimise risks of whole team contamination.  
 
NHSE/I have published a framework, describing roles and responsibilities.  It 
includes a list of people who should be contacted as soon as an outbreak is 
identified and includes NHS Kernow’s executive, Emergency Preparedness 
Resilience and Response (EPRR) and communications teams.  The Cornwall 
Council Public Health lead is the first point of contact and would take the lead on 
outbreak control and public communications.  
 
In relation to workstream 10, working in partnership with people and communities, 
Fiona Scott explained a communications plan has been drafted to identify ways in 
which to cover adequate community engagement. 
 

Item PCCC2020/054 – unclaimed ARRS fund process 
 
Kirsty Lewis advised that the ARRS paper has been agreed virtually by PCOG.  
 
PCNs are expected to apply for any unclaimed funds via a template before the end 
of November 2020.  There is a range of criteria for approval and claims will be 
distributed on a first come first serve basis. 
 
Claims will go to the PCOG for approval and regular updates will be provided to 
PCCC for oversight. 
 
It was noted there could be a difference between how much PCNs budget to recruit, 
what they actually recruit and what claims are agreed.  Funds need to be used 
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effectively and appropriately managed.  Kirsty Lewis and Ann Stone will discuss this 
further after the meeting. 
 
Melissa Mead stated her support for the ARRS process and all present agreed. 
 
Recommendation 
 
The PCCC agreed to adopt the process. 
 
Action 
 
Kirsty Lewis to provide a verbal update via the action grid in December. 
 

Item PCCC2020/055 – Grampound branch surgery closure 
application 
 
Kirsty Lewis advised that a formal application was received requesting approval to 
close the Grampound branch surgery and was discussed at the July PCOG.  The 
outcome was that additional patient engagement was required in order to ensure 
proportionate engagement had taken place and the practice was provided with a 
range of additional suggestions to improve engagement, to include public 
consultation.  It is understood that a public meeting is to be held on 19 October 2020. 
 
A decision cannot therefore be made until a revised application has been received 
following completion of the suggested work. 
 

Item PCCC2020/056 – Mevagissey contract award recommendation 
paper 
 
Kirsty Lewis explained the process followed for the Mevagissey contract handback, 
as detailed in the report, and confirmed that a procurement assurance process was 
undertaken with a local provider.  The recommendation was made to the PCCC 
virtually that they be awarded the contract, which was supported. 
 
A full communication plan was instigated, patient and stakeholder communications 
undertaken and an APMS premium was added to the contract value for two years to 
assist the new provider in undertaking the backlog of reviews.  
 
Will Hynds stated it would be helpful to see the workings out of the APMS contract 
value when looking at procurement for practices and it was agreed that this could be 
discussed outside of the meeting. 
 

Item PCCC2020/057 – general practice IT update 
 
Andrew Abbott advised Dr John Garman is the new board level GP Chief Clinical 
Information Officer (CCIO) and thanked Dr Matthew Boulter for his past service. 
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It was reported that Paul Hayes, head of strategic Information management and 
technology is retiring this month.  Work is underway with Cornwall Information 
Technology Services (CITS) to address the gap that will be left by Paul’s departure 
and is being overseen by Andrew Abbott. 
 
The procurement of N365 licences was approved by the Finance Committee but the 
financial consequence was that money had to be taken from the GPIT capital 
allocation to make up the shortfall, which has depleted the funds used to purchase 
laptops and hardware for general practice.  Work is ongoing as to how to reallocate 
capital funds.  It was noted demand is increasing due to additional workforce and 
need to work remotely. 
 
Investment funding is being made by Digital First Primary Care (DFPC) but is 
revenue funding, so cannot be spent on laptops.  A report will be provided in due 
course around funding to demonstrate it is being used appropriately and to manage 
any risks regarding unspent revenue. 
 
Christine Hunter asked if there are plans for health and equality improvements using 
the money and Andrew Abbott advised there is a task around population health 
management and understanding inequalities of access or outcomes.  Work is being 
undertaken with business intelligence (BI) colleagues and Public Health to create a 
single system approach to BI provision and some of this funding has been offered to 
help that development work. 
 

Item PCCC2020/058 – Flu immunisation programme update 
 
Lisa Johnson advised there are significant challenges within the flu programme but 
the biggest challenge is the lack of certainty regarding ongoing vaccine supply and 
where the next batch of vaccine will come from; national guidance is awaited. 
 
The three drive-through vaccination sites have been a success and have delivered 
significantly over and above the anticipated vaccination targets. The sites (Stithians, 
Wadebridge and Eden Project) were chosen in conjunction with Cornwall Council as 
able to accommodate the large volume of traffic. Individual practices are also 
carrying out vaccinations on practice sites. 
 
There have been reports of people who work in care and residential homes 
struggling to access vaccinations, which has not yet been resolved as the priority for 
vaccines is people in clinical risk groups.  It was noted there has been confusion 
around the definition of shielding; who is clinically vulnerable and whether family 
members living with clinically vulnerable people should be vaccinated. 
 
It was highlighted there is significant variation in vaccination uptake between 
practices. 
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Currently over a third of the over 65’s population from available data, has been 
vaccinated. 
 
It was reported that NHS Kernow has an occupational health contract with RCHT 
and CFT but the focus is on frontline staff to be vaccinated first. 
 

Item PCCC2020/059 – Medicines Optimisation Programme Board 
Update 
 
Paper provided for information only and no questions were raised. 
 

Item PCCC2020/060 – Cornwall 111 

 
Cornwall 111 (C111) is on part two of the agenda as the update contains some 
commercially sensitive information in relation to underlying financial and commercial 
risks to the service and providers who deliver it.  
 
NHS Kernow has a block contract with RCHT. RCHT deliver the service through a 
sub-contract with Kernow Health Community Interest Company (KHCIC), who in turn 
has a sub-contract for the telephone service with Vocare (a limited company). 
 
Current activity flowing through C111 is significantly higher than the indicative activity 
plan.  
 
Reimbursement for additional costs during COVID-19 has so far been met by RCHT 
COVID-19 reimbursement processes.  However, during July and August there was 
approximately a 50% increase of activity flowing through Cornwall 111. 
 
Andrew Abbott is working with system lead, Karen Kay, to obtain funding to cover 
the rest of the year through a bid to the system COVID-19 funds. An options’ 
appraisal and outline business case is being prepared to consider the longer term 
options. 
 
C111 is a great success which has been recognised nationally, however, the 
increase in demand is unsustainable. On top of the financial consequence, there are 
operational and workforce consequences for the teams providing clinical triage in the 
clinical assessment service. 
 
Evidence is being sought in relation to the number of people calling both C111 and 
their practice to access primary care.  It was agreed it would also be useful to have 
the data to understand if people are self-presenting to the minor injuries unit (MIU) or 
emergency department (ED) if they are not getting the response they want from 
C111.  
 
It was agreed that there needs to be agreement during the in hours period as to 
whether people should call their practice or C111, or both as per national messaging.  
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C111 has supported the ED and MIU by reducing walk-in footfall, and has some of 
the highest ‘heralded’ rates compared to other services in the country and also has a 
low proportion of people just turning up who would be better treated elsewhere. 
However over the last month and a half the demand in ED has increased and is 
getting back to the same rates as for this time last year. C111 is helping the 
emergency system to cope but it is not sustainable.  
 
The recommendations contained within the paper presented to PCCC were all 
agreed, with a corporate risk to be created and escalated to governing body and 
finance committee.  The outline business case will be brought back to the PCCC 
when available. 

 
Item PCCC2020/061 – Any other business 
 
Councillor Egerton confirmed there is a public meeting regarding Grampound branch 
surgery due to be held on 19 October 2020 at 6.00 pm and suggested it may be 
interesting for member of the PCCC to join the meeting. It was confirmed that 
representatives of NHS Kernow will be present at that meeting. Nigel Morson 
confirmed that he will also attend.  
 
Councillor Egerton confirmed that he has written to NHS Kernow regarding his 
unhappiness at the way the whole process of closing Grampound branch surgery 
has been put forward by the doctors and is therefore pleased that NHS Kernow has 
requested further engagement. 
 

Final copy for ratification 
 
Signed by the chair:  
Date:   



Kernow Clinical Commissioning Group - PART ONE Primary 

Care Commissioning Committee - Action Grid

Item Actions
To be 

actioned by

Target 

date
Progress/ date complete Status

ACTIONS FROM 

8 OCTOBER 

2020

PCCC2020/048 Risk register - Andrew Abbott to provide an update on the proposed 

GP resilience support framework/policy at the December meeting.  

AA Dec 2020 - Meeting held to discuss on 9 November. 

Framework now being developed and will be on 

February agenda. 

Remain 

open

PCCC2020/049 Finance report - Nikki Thomas to share the Medicines Optimisation 

Workplan update with the PCCC.

NT Dec 2020 - This was provided to PCCC members. 

Action can be closed. 

Close

PCCC2020/054 Unclaimed ARRS fund process - Kirsty Lewis to provide a verbal 

update via the action grid in December. 

KL Dec 2020 - ARRS funding included within the COVID-

19 update report on December agenda. Action can be 

closed. 

Close

ACTIONS FROM 

11 JUNE 2020

PCCC2020/012 Minutes and action grid of the previous meeting held on 30 April 

2020 - feedback from the NHS Kernow’s public survey to be 

provided to the PCCC as soon as it is available.  

KL Aug 2020 - survey has now been published and an 

update will be provided at the October PCCC meeting.  

Oct 2020 - The GP and pharmacy services survey 

closed on Monday 21 September and more than 680 

responses were received. NHS Kernow is now in the 

process of compiling the data and responses received. 

The feedback will be used to inform our ongoing covid 

response and recovery work and will be shared with 

this group as soon as possible.  Survey results to be 

added to December agenda. 

Dec 2020 - NHS Kernow survey results added to 

December agenda.  

ACTIONS FROM 

16 JANUARY 

2020
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JPCCC201920/

109-4

Safeguarding Children and Adults, general practice reporting - 

Andrew Abbott and Nicola Thomas to liaise with the relevant senior 

managers of Cornwall Council to confirm what information is 

required, the appropriate process to be put in place and financial 

responsibility for safeguarding payments.  Meeting to be booked 

before the next committee meeting takes place in February, with a 

view to providing a solution from 1 April 2020. 

NT Sep-20 Feb 2020 - meeting booked for 26 February and update 

will be provided in March.

Apr 2020 - Nikki Thomas could not attend and the 

minutes were 10 pages, awaiting for a briefing paper 

that will come to PCCC however safeguarding team 

has been redeployed. This to be carried over to next 

month.

June 2020 - Limited progress due to COVID-19. Actions 

from February meeting with LA circulated to staff 

present for an update; paper drafted for wider 

discussion/debate at PCOG prior to PCCC.  

Due to COVID-19 there has been limited action 

undertaken in this regard.  Significant work needs to be 

undertaken regarding understanding an interim offer 

and long term solution. Local authority actions have yet 

to be completed due to COVID-19. Nothing has 

changed in the interim. 

Aug 2020 - Paper was presented to PCOG in June and 

feedback has been received from the LMC which needs 

to be reviewed.  The intention is for the paper to be 

resubmitted to PCOG in August and in turn will be 

reported to PCCC in October.  

Oct 2020 - Nikki Thomas has written to Cornwall 

Council asking for a response on the actions from 

February 2020 but no response has yet been received 

regarding the outstanding acctions.  There has been 

limited capacity in NHS Kernow to take this forward due 

to redepolyment during COVID-19 which has had to be 

Remain 

open
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Kernow Clinical Commissioning Group 

Shadow Primary Care Co-Commissioning- Action Grid

Item Actions
To be 

actioned by

Target 

date
Progress/ date complete Status

ACTIONS FROM 13 

AUGUST 2020

PCCC2020/029 Risk register - Jessica James to add a risk around Primary Care’s ability to react, maintain or 

restore business as usual, as well as ongoing uncertainties and pressures going into winter.  The 

PC team will then need to consider it and advise what action they will take. 

JJ Oct 2020 - Risk was added and updated by Andrew Abbott. Action can be 

closed. 

Close

PCCC2020/034 COVID-19 update - Kirsty Lewis to provide an update on COVID-19 payments to the end of August 

following discussion with CFO. 

KL Oct 2020 - Agreed to extend reimbursement scheme criteria until end of August 

2020. Reimbursement policy was aligned with national guidance from 1 

September 2020. Action can be closed.

Close

PCCC2020/037 GP Retainers Scheme - Kirsty Lewis to consider how to allocate GP retainers and provide an 

update to the October meeting. 

KL Oct 2020 - maximum allocation of two GP retainers per practice.  Practices who 

have a weighted list above average will be able to access more than one up to 

maximum of two.  It was agreed that there would be a maximum of 16 GP 

Close

ACTIONS FROM 11 

JUNE 2020

PCCC2020/013
Finance report - July’s PCCC development session to include a section on understanding NHS 

Kernow finances/budgets.
JW

Aug 2020 - This took place at the July development session - action can be 

closed.
Close

PCCC2020/014 - 1

Primary medical services contract tracker - Enhanced Health in Care Homes LES - Andrew Abbott 

to liaise with the LMC regarding the details of the Enhanced Health in Care Homes LES.  Any 

significant changes to be notified to the PCCC. 

KL
Aug 2020 - LES/LIS sign up is complete following liaison wih LMC.  Action can 

be closed.
Close

PCCC2020/014 - 2

Primary medical services contract tracker - local enhanced service payments - Andrew Abbott to 

request communication is sent to practices outlining this decision, and pending imminent national 

guidance 

AA
Aug 2020 - relevant communication was sent to practices.  Action can be 

closed. Close

PCCC2020/016 - 1
NHS 111/out of hours update - July’s PCCC development session to include a section on NHS 

111/out of hours
JW

Aug 2020 - This took place at the July development session - action can be 

closed.
Close

PCCC2020/016 - 2
Julie Wilkins to add the NHS 111/out of hours service to the agenda when appropriate as a quarterly 

item to be reviewed. 
JW Aug 2020 - This action will remain ongoing - action can be closed. Close

13. ACTIONS FROM 

30 APRIL 2020

PCCC2020/003
Minutes and action grid of the previous meeting held on 13 February 2020 - re the eating disorders 

service, Andrew Abbott took this as an action to liaise with the quality team.
AA

Jun 2020 - Action ongoing.  

Aug 2020 - Decision has been made to transfer this to the PCOG and will be 

discussed at the  25.08.20 meeting.  
Close

PCCC2020/006
Mevagissey assurance update - Kirsty Lewis to obtain the data for patients registering with other 

local practices rather than Mevagissey.
KL

Aug 2020 - 69 patients moved from Mevagissey Surgery between 01/02/2020 

and 21/05/2020. Action can be closed. 
Close

PCCC2020/008 - 1
Governance arrangements - Kirsty Lewis to bring a finalised governance proposal to the committee 

for sign off. 
KL

Jun 2020 - Finalised governance arrangements paper delayed due to COVID-

19 - action outstanding.  Meetings scheduled. Paper to be added to the August 

agenda. 

Aug 2020 - Governance paper was sent to all members in July for virtual 

Close

PCCC2020/008 - 2
Governance arrangements - Julie Wilkins and Andrew Abbott to propose revised meeting schedule, 

to be included within the governance paper requested. 
AA

Jun 2020 - Finalised governance arrangements paper delayed due to COVID-

19 - action outstanding.  Meetings scheduled. Paper to be added to the August 

agenda. 

Aug 2020 - New meeting invites for bi-monthly meetings and bi-monthly 

development sessions have been sent to all members. Governance paper was 

sent to all members for virtual decision, to be ratified at August meeting.  Action 

can be closed. 

Close

PCCC2020/009
Any other business - Kirsty Lewis to arrange for the COVID-19 framework for payments to be added 

to PCOG agenda.
KL

Jun 2020 - This has been completed and was initially discussed at our first 

PCOG meeting on 27/05/2020.
Close

12. ACTIONS FROM 

13 FEBRUARY 2020
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JPCCC201920/123 -1

Delegation, quality and safeguarding PITCH - Quality and safeguarding team to create a monthly 

feedback article to be published in the GP bulletin, sharing feedback as to how issues raised have 

been addressed. 

NT
Mar 2020 - PITCH article completed for GP bulletin and GP zone of internet. 

Ongoing - action can be closed. 
Close

JPCCC201920/123 - 2
Delegation, quality and safeguarding PITCH - Quality and safeguarding team to provide a monthly 

update of relevant feedback in their report to the JPCCC.  
NT Mar 2020 - completed. Action can be closed. Close

JPCCC201920/123 -3

Delegation, quality and safeguarding PITCH - Nikki Thomas to draft a risk to reflect that if there is a 

significant increase in PITCH reports and workload, there will be a resource consequence for the 

team. 

NT

Mar 2020 - Risk to be drafted and discussed at March team meeting. 

Apr 2020 - PITCH has not had significant increase to be carried over.                                        

June 2020 - No increase in capacity noted to date; suggest closure of risk at 

this time and refer back to PCCC if required. 

Close

JPCCC201920/123 -4
Delegation, quality and safeguarding PITCH - Nikki Thomas to add PITCH to the agenda for the 

practice manager training and development sessions. 
NT Mar 2020 - completed. Action can be closed. Close

JPCCC201920/125-1
Premises - Andrew Abbott to ascertain when the primary care facet survey will be undertaken and 

how many facets will be included.  
AA

Mar 2020 - This will be a 3 facet survey.  It is awaiting sign off from the national 

team, which is likely to be April/May.  Pending sign off from national team, draft 

to be shared with the LMC in March. 

Apr 2020 - Due to the COVID-19 situation this may initially be undertaken as a 

desktop exercise.

Jun 2020 - this has been delayed due to COVID-19. Strategic estates group 

met 10/06/2020 but no date yet confirmed. When details are known about what 

survey will cover, KL will liaise with the LMC regarding appropriate 

communications.

The LMC is sighted on the survey but the timescale is unlikely to be before the 

end of July.  It will be a 3 facet survey.

Aug 2020 - survey brief to be reviewed by LMC and to include plan to 

communicate with practices.Timeframe for the survey to go out is  in the 

second half of September. Action can be closed. 

Close

JPCCC201920/125-2
Premises - NHS Kernow to work with the LMC to ensure communication and engagement with the 

survey is effective.  
KL Close

JPCCC201920/126

Local Medical Committee Update - Emma Ridgewell-Howard to provide Andrew Abbott with specific 

details in relation to the eating disorders services for adult, which he will seek to address with the 

safeguarding team

ER-H Apr 2020 - Update was superseded by what Will Hynds said in the meeting. Close

11. ACTIONS FROM 16 JANUARY 2020

JPCCC201920/100 Risk management - Kirsty Lewis to draft a risk relating to PCN DES and PCNs. KL

Feb 2020 - The risk has been drafted but not signed off as changes to the DES 

guidance have since been released.  Therefore the risk needs to be re-profiled 

and re-scored.  Changes will be discussed at the PCMJOG in due course and 

return to JPCCC via the risk register. 

Apr 2020 - The risk was written on three outstanding. Executive meeting agreed 

to review the risk register.  Andrew Abbott will be reviewing them all and will be 

coming back if there is anything that needs to come to this committee.

Jun 2020 - action can be closed as likelihood of risk has reduced. May find 

other risks arise as the PCN DES evolves. Bring back to December's meeting 

for update, as it is an annual risk.  

Close

JPCCC201920/106-

1

Primary Care Networks - Roadmap and development:

Kirsty Lewis will seek clarification in this regard. 
KL

Feb 2020 - This is still in development and the document needs to be amended 

due to the significant changes released in relation to the DES.

Apr 2020 - Road map had been developed. This needs to be circulated. 

June 2020 - Work is currently being undertaken to review the road map in light 

of the significant changes that have been implemented due to COVID-19.  A 

revised version will be brought to the August PCCC.

Aug 2020 - PCN development is item on August agenda. Action can be closed.

Close

JPCCC201920/106-

2

Primary Care Networks - Roadmap and development: 

Andrew Abbott to support summary briefing for Jackie Pendleton (for local MPs).
AA

Feb 2020 - AA supported Jackie Pendleton with MP briefing.  This will remain 

ongoing as business as usual and therefore this action can be closed. 
Close

JPCCC201920/106-

3

Primary Care Networks - Roadmap and development:

Quarterly PCN updates to be provided to the committee, listed as an agenda item. 
JW Ongoing

Feb 2020 - quarterly updates will be added to the agenda and therefore action 

can be closed. 
Close

JPCCC201920/106-

3

Primary Care Networks - Roadmap and development: 

Update on PCN specifications to be added to the March agenda. 
JW Mar-20 Feb 2020 - This has been added to the March agenda. Action can be closed. Close
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JPCCC201920/109-

2
Safeguarding Children and Adults, general practice reporting - 

Safeguarding update to be added to February’s agenda. 
JW Feb-20 Feb 2020 - update contained with quality and safeguarding report. Close

10. ACTIONS FROM 

12 December 2019

JPCCC2019/081 ACTION: Andrew Abbott to circulate the briefing regarding language services. AA Complete - sent with agenda and supporting papers. Action cab be closed. Close

9. ACTIONS FROM 14 November 2019

JPCCC2019/065 Andrew Abbott and Laila Pennington to meet to discuss and organise development sessions AA/LP Ongoing

Meeting arranged to progress this action on 10/12/19.

Dec 19 - AA and LP are working together to create development sessions.  

Consideration of move to bi-monthly JPCCC meetings and using the 

alternatives months for development sessions.  Updates to be provided as work 

Close

8. ACTIONS FROM 10 October 2019

JPCCC2019/043 (ii)
Risk management - Jessica James to change the risk owner to Kirsty Lewis with effect from Monday 

14 October 2019 and remove completed actions from 2017.  
JJ Oct 19 - Completed. 

Close

JPCCC2019/048
Primary Care delegated commissioning - Julie Wilkins to add NHS Kernow delegated 

commissioning update to the November agenda. 
JW Oct 19 - Completed. 

Close

JPCCC2019/051
Any other business - Standing item for the LMC to be added to the agenda.  Out of area patients 

visits can be discussed further as part of this agenda item. 
JW Oct 19 - Completed. Close

JPCCC2019/043 (i)
Risk management - Andrew Abbott to meet with Jessica James to reword RR10732 in relation to 

possible financial risks. 
JJ

Nov 19 - AA has met with JJ and reworded risk RR10732. This action can now 

be closed.
Close

JPCCC2019/043 (iii)
Risk management - Jess James and Kirsty Lewis to consider whether RR6026 needs to be revised 

to incorporate wider implications of general practice workforce capacity.
JJ

Nov 19 - Update will be given for the December meeting

Dec 19 - Risk has been reviewed and refreshed.  This action can now be 

closed

Close

JPCCC2019/047
Primary Care premises update - Julie Wilkins to add Primary Care Premises Update to the 

November agenda. 
JW

Oct 19 - Additional work with NHSE/I underway - update to be brought to the 

December meeting. 

Nov 19 - Been added to the December agenda
Close

7. ACTIONS FROM 12 

September 2019

JPCCC2019/

026
Andrew Abbott to liaise with Laura Patrick to notify relevant groups and practices that the meetings 

are held in public and the minutes are available to view on the website. 
AA 10.10.19

Oct 19 - Julie Wilkins has liaised with Laura Patrick and the JPCCC meeting 

will receive appropriate media coverage, which will be ongoing.

Close

JPCCC2019/027 Risk management - Andrew Abbott to liaise with Paul Hayes to uplift the likelihood risk score for 

Risk 7000. 
AA

Oct 19 - Completed. Close

JPCCC2019/027 Risk management - Andrew Abbott to liaise with Nick Jenkin to assess financial risks and financial 

consequences of all risks.  
AA

Oct 19 - risk management is ongoing and will be monitored via the risk reports.  

Action can be closed. 

Close

JPCCC2019/029 Primary Care Medical Contract - Andrew Abbott to ascertain further information regarding the 

homeless centre GP services and provide an update to the meeting. 

KL Feb-20 Oct 19 - Contacted Dr Tamsyn Anderson. KL/VK to follow up - discussions 

started. 

Nov 19 - This action has been transferred to KL, an update will be provided at 

Close

JPCCC2019/030 Mevagissey Surgery assurance - Kirsty Lewis to arrange with NHS England for a further patient 

satisfaction survey to be undertaken. 

KL Mar-20 Oct 19 - KL is in the process of discussing the survey. 

Nov 19 - This has been requested with NHSE and just need to put undertaken. 

KL will contact NHSE again and will provide an update in December meeting. 

Dec 19 - Survey on hold until after purdah. Discussions with NHSE/I comms to 

take place and KL to provide subsequent update.  

Jan 2020 - Survey remains on hold but will be released shortly.  Update to be 

provided at the March meeting. 

Apr 2020 - On the agenda for today's meeting, however to remain open.

Jun 2020 - on today's agenda and will be considered in part two of the meeting.

Aug 2020 - action to be closed and considered under regular Mevagissey 

assurance updates.  

Close

JPCCC2019/032 Primary Care Strategy - Andrew Abbott to provide regular updates regarding the Primary Care 

Strategy.
AA

Oct 19 - AA to provide ongoing updates via the agenda - action can be closed. Close

JPCCC2019/033 Primary Care delegated commissioning - Kirsty Lewis and Andrew Abbott to submit a 

recommendation to the NHS Kernow Governing Body from the JPCCC to support an application for 

delegation of primary medical services. 
KL

Oct 19 - This was heard at an extraordinary Governing Body meeting held on 

01/10/19 and it was unanimously agreed to support the application for 

delegation of primary medical services. 

Close

JPCCC2019/030
Mevagissey Surgery assurance - Kirsty Lewis to provide feedback for the PPG conference in 

November. 
KL

Oct 19 - KL is in the process of finalising a case study overview for the PPG 

conference and will provide feedback to the December JPCCC meeting. 

Nov 19 - KL provided feedback to the PPG. It was requested by NM to email 

Close

6. ACTIONS FROM 11 

July 2019
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6.1
Risk management - Andrew Abbott to provide a generic report to the JPCCC, with specific 

escalations agreed. 

AA Proposed to close as ongoing action.
Close

6.2
Finance report - Nick Jenkin and Ann Stone to capture 5 year budget allocation and forecast cost 

pressures to include within the joint finance report.
NJ/AS Jan-20

Sept 19 - Long term planning in process

Oct 19 - deferred to  next meeting.

Nov 19 - AS been deferred to next meeting.

Dec 10 - Work is ongoing.  NHSE/I budget has sizeable contingency.  Premises 

strategy will be required going forwards.  Further update to be provided at 

January meeting. 

Jan 20 - Work is ongoing, with a meeting due to take place soon. Area with 

most variability is minor improvement grants and NJ is working closely with KL.  

Ongoing updates to be provided as appropriate. 

Feb 2020 - Ongoing planning continues as part of business as usual and 

therefore action can be closed. 

Close

6.3

Primary Care medical contract - Kirsty Lewis to provide an update regarding the Single-Handed GP 

Contractor Assurance Framework. 
KL On-going

Sept 19 - KL liaising with Primary Care Medical Joint Operational Group 

(PCMJOG) and will provide an update at the next meeting

Oct 19 - work is ongoing and item can be added to agenda again in future once 

delegation has taken place.  Action can be closed.

Close

6.4

Primary Care medical contract - Kirsty Lewis will provide an update on core hours assurance for the 

next Committee meeting in September. 

KL 12.09.19

Sept 19 - KL is presenting an update for discussion at the PCMJOG next week.

Oct 19 - A core hours assurance paper is in the process of going through 

governance and will be presented at the PCMJOG next week, followed by an 

NHS England meting and back to the JPCCC in November.  

Nov 19 - Core hours assurance paper is on the agenda for November meeting.
Close

6.5
Rock branch closure - Kirsty Lewis will share this plan with the committee when it is available.

KL
Update sent 30/07/19 via e-mail. 

Update 12/09/19: Completed - action can be closed. 
Close

5. ACTIONS FROM 2 

May 2019

5.1 Adminstrator to include the DOI register in the distributed committee papers Admin Complete Closed

5.2 ToR - Andrew Abbott to ensure the PCDG are listed in the latest schemes of delegation AA Complete Closed

5.3 Andrew Abbott to amend the ToR to reflect Nigel Morson’s comments AA Complete Closed

5.4 Andrew Abbott to pursue the idea of mutual aid with neignbouring CCGs and look into the 

practicalities.

AA Ongoing, both for committee and commissioning in general.  

July 19 - Propose to close action as ongoing.  Update to be provided at next 

meeting. 

Sept - On-going piece of work - Primary and Community Care Delivery Group 

meeting in Taunton 17.09.19 - through delegation project will pick up any 

specific areas in commissioning where there is a benefit of working together.  

Action can be closed.

Close

5.5 ToR - once updated by Andrew Abbott, Laila Pennington to submit the amended JPCCC ToR to the 

NHS England Board.

LP No update available 

July 19 - AA will check with LP and will flag by exception if there are any issues. 

Sept 19 - Joint commissioning delegated to local team to agree - action can be 

closed. 
Close

5.6 Andrew Abbott to amend the PCDG ToR to incorporate the five items listed and confirm the PCDG 

are happy with the changes.  The final version will be sent to JPCCC members

AA Complete
Closed 

5.7 Medical Contract Overview - Kirsty Lewis to amend overview wording regarding the ‘approved 

closures’ section to specify ‘approved list closures’

KL
Completed Closed

5.8 Part 1/Part 2 structure - Andrew Abbott to confirm best practice with Trudy Corsellis, Deputy Director 

of Corporate Governance. 

AA Complete
Closed

5.9 Finance Overview - Ann Stone and Nick Jenkin to work together with Laila Pennington and Andrew 

Abbott to produce a joint finance paper.

AS/NJ/

AA/LP

Completed Closed
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5.10 Rachel Found to liaise with the PCC re including a finance section on the June workshop agenda. RF
Completed Closed

5.11 Ann Stone and Nick Jenkin to provide a glossary of financial terms in the committee papers. AS/NJ Completed Closed

5.12 Ann Stone to provide the full primary care budget at the July committee meeting. AS Completed Closed

5.13 Nikki Thomas to provide an executive summary from the Quality and Performance paper. NT Completed Closed

5.14 Premises stocktake - Vivienne Kell to contact Laila Pennington regarding the above.

VK/LP On-going

July - Midway through stocktake of current status.  Starting to assess what 

future known plans are, e.g. known population growth but still fact finding. 

Sept 19 - work is taking place on development of a process of management of 

premises during the joint commissioning phase through to full delegation.  

Comprehensive update to be provided at next meeting. 

Oct 19 -  baseline six fact survey is being conducted as a national pilot, to 

provide a good understanding of the estates in totality.  Standing item regarding 

premises to be added to the JPCCC agenda and action can therefore be 

closed. 

Closed

5.15 Premises paper - Andrew Abbott to ask the author to capture the specific changes listed and 

distribute an amended version.  A premises section will be included on the agenda for the 13 June 

workshop. 
AA Complete Close

4. ACTIONS FROM 4 

April 2019
4.1 Rachel Found to note apologies from Emma Ridgewell-Howard for the 13 June 2019 RF Jun-19 Noted Closed

4.2 Inform JPCCC Administrator when COI  training is completed. All On-going Update requested to confirm

July 19 - Only one outstanding to complete. 

Aug 19 - All now completed
Close

4.3 ToR - Andrew Abbott to update the draft to reflect the points made in the discussions. It was agreed 

this would be sent for virtual approval ahead of the next meeting to allow final sign off at the next 

meeting

AA May-19 On agenda - 02/05/19

Closed

4.4 ToR - Change wording regarding GB GP member AA May-19 On agenda - 02/05/19 Closed

4.5 Minutes of the PCDG to be submitted to this committee along with a workstream report around the 

MoU and any decisions made

P.Bland May-19 On agenda - 02/05/19
Closed

4.6 GPFV - Andrew Abbott to liaise with Kirsty Lewis/Laila Pennington re delivery of MOU AA On-going Complete Closed

4.7 PCDG - LPC and CAP membership to be included in the development groups ToR P.Bland May-19 Membership included - complete Closed

4.8 Ensure papers are provided to enable all attendees to be fully briefed ahead of the meeting  All On-going Noted Closed

4.9 Rachel Found to call for the NHS England Finance report alongside the Medical contract overview 

report when preparing the papers for the committee

RF May-19 Paper provided by AS
Closed

4.10 Quality - Committee to feedback regarding ways to celebrate the good news stories and all the work 

taking place in the various workstreams. Items to focus on could be identified by mapping out 

explicit hard data alongside soft intel

All May-19 Members to challenge as appropriate - item to BAU

Closed

4.11 Public meeting - once established Nigel Morson will share the details at the PPG Chairs meeting NM On-going Will be actioned once committee is further established.
Closed

4.12 Rachel Found to note Christine Hunter’s apologies for the 2 May 2019 meeting RF May-19 Noted Closed

3. ACTIONS FROM  24 

JANUARY 2019

3.1 Include an Estates agenda item at the next meeting VK Carried forward to May 2019 meeting - on agenda 02/05/19 Closed

3.2 Email the Governing Body Directors' brief to the committee RF Distributed via April's meeting papers Closed

3.3 Delegation update - NHS Kernow communications team to delay publishing the GP bulletin w/c 28 

January until the official notification is received.

DC Completed (Feb) Closed

3.4 Donna Chapman to email out the highlighted TOR version, detailing the differences from the NHS 

England template, and complete the two next steps.

DC This action relates to a TOR for a fully delegated committee, which we are 

working towards from April 2020. Inc. in work plan for later 2019.

Closed

3.5 Donna Chapman to request a copy of Somerset’s TOR.  Kirsty Lewis and Donna Chapman to meet 

to work on drafting an updated version.

DC On agenda - 04/04/19 Closed

3.6 Include a part two confidential section if required on future agendas. RF In place if required Closed

3.7 Andrew Abbott to review the TOR of the PCDG. AA Completed Closed

3.8 Kirsty Lewis to include a pharmacy, optometry and dental section KL To be actioned if required every six months if appropriate Closed

3.9 Reporting structure to be mapped as part of the governance work around the shadow committee. On agenda - 04/04/19 Closed
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3.10 AA to provide an update re workforce to the committee via the PCDG reporting. AA On agenda - 04/04/19 Closed

3.11 Operational Planning - Andrew Abbott to work with Laila Pennington to ensure joined up planning 

between NHS England, NHS Kernow and the Cornwall system. 

AA/LP Item closed as this will be an on-going process and will be BAU Closed

3.13 Committee Development - DC to organise PCC workshop and include estates on the agenda.  It 

was agreed to wait timing wise until the new framework is available.  

DC On agenda - 04/04/19 Closed

3.14 Committee Development - Donna Chapman to plan shadowing opportunities in response to 

requests from committee members

DC On agenda - 04/04/19 Closed

2. ACTIONS FROM 11 

JULY 2018

2.2 AA to speak to Amanda Fisk and David Cryer regarding the assessment of financial and 

resource implications of the options appraisal.
AA conversation resolved and agreed Closed

2.3 DC and NT to work together to incorporate quality into the process DB & NT included in the options appraisal process Closed

2.4 DC to circulate to members virtually for iteration DC emailed to the project group during August 18 Closed

2.5 AA to speak to LP around Pharmacy, Dental and Optometry reporting
AA

Conversation confirmed that information for  Pharmacy, Dental and Optometry 

will shared with this committee going forward
Closed

2.6 VK and IT to work together to gain assurance that the right people are in the STP/SoF Estates 

groups. 
VK & IT

VK chairing the Primary Care premises group and JP chairs the Strategic 

Estates Group
Closed

2.7 DC to delete the word ‘managing’  when referring to procurements and delete the word 

‘local’  when referring to Enhanced Services.  
DC Closed

2.8 RF to circulate amendments to the ToR with the meeting minutes.

RF

Updated raft  ToR distributed to the members, although these TORs have been 

further developed as we move towards delgated commissioning and is on the 

agenda of the 24th Jan meeting
Closed

2.9 NT to ensure that the communications team are aware and sharing news of outstanding CQC 

reports
NT Confirmed that this process is in place Closed

2.10 PB to query the temporary practice closure record (01/04/18 - 01/06/18).
PB primary care contracting report to include record of temporary practice closure Closed

2.11 RC to provide DC with copies of the public information leaflet re accessing health services with no 

fixed abode.
RC Information received Closed

2.12 PB to email specific questions to IT re premises re Launceston PB Actioned - PB has emailed IT Closed

2.13 PB to send NM the primary care financial end of year report. PB Papers emailed to NM Closed

2.14 PB to provide the members with updates on the various legal entities being created by clusters of 

practices.

PB

Kernow Health East Ltd – 10 practices in East Cornwall formed a subsidiary of 

Kernow Health CIC in June 2018

Kernow Health North Ltd – 9 practices in North Cornwall formed a subsidiary of 

Kernow Health CIC in July 2018

Kernow Health Mid Ltd – 12 practices in Mid Cornwall and Newquay formed a 

subsidiary of Kernow Health CIC in July 2018

Kernow Health Carrick Ltd – 10 practices in Carrick formed a subsidiary of 

Kernow Health CIC in September 2018

Penwith practices plan to form Penwith Health Ltd

North Kerrier practices plan to form North Kerrier Medical

South Kerrier practices still to decide on their preferred approach for a legal 

entity

Carrick Health Ltd – 10 practices in Carrick are forming a subsidiary of Kernow 

Health CIC (formal constitution planned for inaugural Board meeting – 

10/10/18).

Closed

2.15 PB to check PMS figure £547k in 2018/19. PB The PMS fund for 2018/19 has been confirmed as £315k Closed

2.16 AA and DC to include any assumptions about finances and transitional arrangements within the 

options appraisal.
AA & DC Part of options appraisal Closed

2.18 RC to progress and identify how NT and the NHS Kernow quality team can access the 

information required
RC Confirmation that information  is now being received from NHSE Closed

2.19 Include quality as a standing item RF Added to agenda wef 24.1.18 Closed

2. ACTIONS FROM 11 JULY 2018
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1.1 RF to distribute a link to the NHSE Next Steps document, the DOI form and model ToR RF Jun-18 Link & DOI distributed Closed

1.2 AA to contact HealthWatch, Health & Wellbeing Board, LMC regarding membership. AA Jun-18 AA/RF have been in contact  and invited individuals to the 11/07/18 meeting
Closed

1.3 Members to suggest any learning needs to LP and AA. All Nil received but offer remains. Closed

1.4 LP and AA to plan the development session LP/AA DC - workshop planned for 12 September 2019 Closed

1.5 AA update KCCG Governing Body in June’s Directors update
AA

The GB on 03/07/18 was a development session so AA will update GB in 

August
Closed

1.6 RF to arrange a meeting in June. RF Jun-18 Due to calander commitments the meeting 

has been arranged for 11/07/18

Closed
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