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Executive summary 
 
The Health and Social Care Act 2012 set out a single definition of quality. All three 
dimensions must be present in order to provide a high quality service: 

1. Clinical Effectiveness – quality care is care which is delivered according to the 
best evidence as to what is clinically effective in improving an individual’s 
health outcomes 

2. Patient Safety – quality care is care which is delivered so as to avoid all 
avoidable harm and risks to the individual’s safety 

3. Patient Experience – quality care is care which looks to give the individual as 
positive an experience of and recovering from the care as possible, including 
being treated according to what that individual wants or needs, and with 
compassion, dignity and respect. 

(National Quality Board 2013) 
 
This paper provides the primary care commissioning committee (PCCC) with an 
update on activity within the nursing and quality directorate relating to primary care. 
 

Recommendations and specific action the PCCC need to take at the 
meeting 
 
The committee is asked to: 
 
1. Note this report provided for assurance. 
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Additional required information  
 
Cross reference to strategic objectives 
☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

 
Evidence in support of arguments:  

 NHS Five Year Forward View 

 General Practice Nursing 10 point plan 

 National patient safety strategy 

 NHS Kernow quality assurance framework 

 Care Act 2014 

 Working Together to Safeguarding Children 2018 
 
Engagement and involvement:  
 

 NHS Kernow quality committee 

 NHS Kernow primary care operational group 

 System patient safety incident forum 
 
 Communication and/or consultation requirements:  

 NHS Kernow quality committee 

 Individual communication with general practice and providers 

 The five year forward plan promotes a more engaged relationship with 
patients, carers and citizens to enable the promotion of wellbeing and prevent 
ill-health 

 
Financial implications: None recognised at this time.  
 
Review arrangements: NHS Kernow quality committee; NHS Kernow quality 
assurance meeting meets monthly; primary care operational group meets monthly to 
support the work of the primary care commissioning committee.  
 
Risk management: The risk register and Governing Body Assurance Framework is 
a fundamental process encompassing risk management activities and standard 
operating procedures. 
 
National policy/legislation:  

 NHS Long Term Plan 

 NHS Five Year Forward View 

 General Practice Nursing 10 Point Plan 

 National Patient Safety Strategy 
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 Care Act 2014 

 Working together to safeguard children 2018  
 
Public health implications: Improved access to primary care and wider out-of-
hospital services, with more services available closer to home; high quality out-of-
hospital care; improved health outcomes and reduced health inequalities; and a 
better patient experience through more joined up services.  
 
Equality and diversity: It is acknowledged that some patient groups experience 
greater health inequalities and may also experience difficulties raising concerns 
about the healthcare they receive. The quality assurance meeting gives 
consideration to these issues and ensures issues/concerns are escalated to relevant 
NHS Kernow commissioner.  
 
Climate change implications: None noted. 
 
Other external assessment: NHS England and NHS Improvement and Care 
Quality Commission. 
 
Relevant conflicts of interest: None noted. 
 
For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified/absolute*: None - item may be published 
 
If exemption is qualified then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the Information Commissioner states that there is a general public 
interest in transparency. For advice, contact kccg.foi@nhs.net 
  

mailto:kccg.foi@nhs.net
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Peer Improvement Tips for Care and Health (PITCH): 

PITCH was developed 12 months ago to provide general practice with a central 
reporting system to raise concerns, highlight excellence and for NHS Kernow to 
share learning. To enable further system wide learning other organisations have had 
the opportunity to also report through PITCH.  A total of 301 submissions have been 
received.   

Themes are included in the GP newsletter and summarised below. 
 

Treatment Escalation Plans (TEP)  
 
All PITCH submission relating to end of life are shared with the system end of life 
steering group for appropriate learning and/or any further system action. PITCH has 
received feedback related to people who have a learning disability and the 
application of TEPs. The learning disability commissioner is taking this forward with 
individual PCNs to raise awareness of this issue and offer further training. 
 

Clinical imaging 
 
A concern was raised from a GP surgery that had not received the expected 
radiology reports. A review was undertaken including an audit across differing GP 
clinical systems. Recommendations from the review included the extension of 
comparison testing for any information technology (IT) change comparison, an 
extension of the parameters and piloting relevant projects prior to roll out. 
 

Workload shift - submissions from all services using PITCH 
 
It is clear that whilst some submissions portray an element of frustration, in others it 
is evident that this behaviour or system change has resulted in delays. All feedback 
received is triaged to identify patient safety concerns, clinicians are asked to contact 
services direct. 
 

Discharge summaries  
 
Following feedback via PITCH from primary care, a quality improvement programme 
led by Royal Cornwall Hospitals Trust (RCHT) is underway with the following aim:  
 
“To achieve 100% of discharge summaries completed within 24 hours as per NHS 
national contract standard”. 
 
A report highlighting the project detail, achievements, current risks and issues, key 
actions and contact detail has been shared through the GP bulletin and local medical 
committee (LMC) newsletter. Highlights significant decrease in dermatology 
outstanding summaries and improvements in junior doctor training. 
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Review of PITCH 

In the first 12 months PITCH has provided on occasion valuable insight; however 
there has also been feedback received noting it to be labour intensive, too 
operational in its use, and that a better way to identify system wide learning should 
be developed.   

Furthermore, the NHS Kernow quality committee this month concurred with that, and 
added that the reporting does not include quality and it does not identify where 
commissioning decisions can be challenged to improve patient care. Concerns have 
been raised about PITCH being used instead of having clinician to clinician 
conversations. Quality committee has asked the directorate to complete an annual 
review by March 2021 and to consider:  

 Does PITCH fulfil the original commissioner intentions?  
 Does PITCH support the new NHS patient safety strategy?  
 

During this time PITCH will remain open for GPs to use to share learning from 
excellence, significant events and highlight system-wide concerns.  
 

Cornwall system flu plan 2020/21  
 
The Cornwall system flu plan 2020/21 is delivered through the Cornwall system flu 
group and subsequent working groups. The vaccinations are being delivered this 
year through a menu of options.  

Due to some data validation issues in the national system which means that some 
practices are missed out entirely and that the denominators are incorrect for some of 
the risk groups, flu vaccine uptake in the at risk population has not currently been 
shared with the primary care networks (PCN). 

Care Quality Commission (CQC) 
 
Routine visits continue to be suspended due to COVD-19. Regular relationship 
meetings between the CQC and NHS Kernow have continued. 
 

Safeguarding  
 
No further updates are available on the GP reporting arrangements; this work has 
been affected by COVID-19. An interim solution is required whilst outstanding 
actions are completed and agreed.  
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The named GP for child safeguarding has been involved in a procurement exercise 
for primary care domestic abuse and sexual violence services (DASV) and it is 
hoped that this will be rolled out across Cornwall and the Isles of Scilly in 2021.  

Primary care nursing lead update  
 
Two part time lead practice nurses have been appointed and will commence their 
role along with the existing lead nurse Paul Jeffrey at the beginning of 2021. The 
lead nurses will be working with NHS Kernow and the integrated care areas (ICA) to 
support the development of practice nursing in line with the General Practice Nursing 
10 point plan (GPN10PP). 
  
As part of the final year of the GPN10PP there is a small funding pot from NHS 
England and Improvement where the plan is to supply 10 places across Cornwall on 
the National Association of Primary Care connected, authentic, resilience and 
empowered (CARE) programme as a legacy.  3 to 4 places will be offered to each 
ICA. This course will develop the links between practice nurses leading teams and 
their PCN/ICA together with population health innovation. 
  
CARE offers general practice nurses and other primary care professionals practical 
learning around population health innovation, strengthening leadership and 
improving wellbeing through webinars with subject matter experts, digital tools and a 
dedicated community of support. As part of this offer the regional team are supplying 
the Shinyminds resilience app to all those on the course and in primary care as a 
whole that would find it useful. 
  
The course is due to start on 19 February; there will be an engagement process with 
clinical directors and ICAs in the next few weeks. The course is bespoke and will be 
co-designed in line with the locality needs. 

 8 webinars at weekly intervals: 4 Impacting on GP demand and having 
worked up the project how to engage with the system; 4 resilience and 
leading teams  

 
Each candidate will be assisted to develop a population health needs project in line 
with the requirements of their area. It has been found that these projects can often 
be rolled out across the PCN or wider system. In this way the CARE program gives a 
good return on the time invested. To discuss further please contact 
pauljeffrey@nhs.net or for more information visit the National Association of Primary 
Care website. 

 
Digital Champions 
 
There will be regionally funded virtual training available to develop digital skills 
champions within practice nursing teams.  In the previous training nurses had to go 
to Taunton which was prohibitive for Cornish staff, hence we did not have anyone 

mailto:pauljeffrey@nhs.net
https://napc.co.uk/care-leads-to-system-wide-improvement-in-blmk/?fbclid=IwAR3iafoAlnW_B-HXEKmcBVfM35ia6c2r601yyP6sMSdHqQA07MK55N7idfE
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take up the offer. The aim of the course is to familiarise nurses with some of the 
digital offers and apps that may be useful for patient management, workforce 
development and communication. The delegates will be issued with a computer 
tablet to practice and promote digital technologies within their teams and PCN. The 
lead practice nurse is collecting expressions of interest in this training so that we can 
respond quickly once the offer is announced. 
 
The GPN lead nurse is working closely with the training hub on development of: 

 Student placements  
 Nursing pathways  
 Clinical supervision roll out 
 Advanced practice development  
 Education and training included allocation of funded modules and 

continuing professional development (CPD) monies 
 Delivery of immunization training for flu and COVID-19 
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