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Executive summary 
 
This paper aims to provide an update on the primary care assurance framework for 
the primary care operational group (PCOG) and subsequently the primary care 
commissioning committee (PCCC). A further update on progress will be presented to 
the January PCOG meeting.  
 
Requirement 
 
Since April 2020 NHS Kernow Clinical Commissioning Group (NHS Kernow) has a 
statutory duty to annually review performance of primary medical services in relation 
to the contract.  
 
Approach 
 
The first GP practice review took place on Monday 2 November 2020 at Camelford 
(Veor) practice. Following this review a panel meeting was held between primary 
care commissioning and quality at NHS Kernow to review the visit. A separate paper 
will be submitted to PCOG on the outcome of the visit to Camelford. 
 
A further 3 reviews are anticipated for 2020/21. A visit to Sunnyside surgery is 
scheduled for January 2021 and 2 further practices are to be scheduled. The 
supporting document provides the template used to conduct the practice visits.  
 
Practices will be reviewed annually based on information gathered from a review of 
the annual GP practice electronic self-declaration (eDec), review of the latest Care 
Quality Commission (CQC) rating and soft intelligence gained from local sources, 
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such as locality development managers (LDMs) and prescribing. Practices will be 
selected if the information reviewed indicates areas for concern or at random. The 
eDec is expected to open to practices for completion on 30 November 2020 and 
close mid-January 2021. 
 
Soft intelligence is likely to be captured through 3 monthly meetings, one for each 
integrated care area (west; central; and north and east). Representatives from 
primary care, prescribing, quality, local medical committee and Kernow Health 
Community Interest Company (KHCIC) training hub will be invited.  
 
NHS Kernow will visit a minimum of 25% of GP practices each year which equates to 
15 GP practice reviews each year. The reviews will be undertaken by a member of 
the primary care commissioning team and quality team at NHS Kernow. 
 
Each practice will therefore receive a face to face review every 3 to 4 years, unless 
concerns or change in contract requires additional visits. Practices are not required 
to prepare for the visit but after the visit may be required to send documentation, 
such as safeguarding policies for example, for review.  
 
The practice profiles/performance dashboards continue to be developed. The 
primary care commissioning manager is reviewing frameworks and risk stratification 
tools from other clinical commissioning groups. The dashboard is in the early days of 
development but is likely to consist of the following areas: 
 

 clinical effectiveness 

 patient safety 

 patient experience 

 practice resilience  
 
There is an acknowledgement that whilst soft intelligence is of great value, it must be 
used with caution and how it is considered within the performance dashboard is 
being reviewed. 
 
Milestones 
 

 November 2020 contract assurance visit at Camelford (Veor) practice 

 November 2020 eDec opens to practices for completion 

 January 2021 update to primary care operational group (PCOG) 

 January 2021 contract assurance visit at Sunnyside practice 

 January 2021 schedule 2 remaining contract assurance visits to test the 
contract assurance process 

 January 2021 establish monthly soft intelligence assurance meetings 

 January 2021 eDec close for submission and primary care team to review 
practice responses 

 February 2021 draft performance dashboard produced 
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 March 2021 complete the initial 4 GP practice reviews  

 March 2021 seek feedback from practices on experience of this process 

 March 2021 finalise the contract assurance review template 

 April 2021 communicate to all GP practices with the approach and 
requirements 

 

Recommendations and specific action the PCCC need to take at the 
meeting 
 
The committee is asked to: 
 
1. To note the current position of the primary care assurance framework. 
 

Additional required information  
 
Cross reference to strategic objectives 
☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☐ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

 
Evidence in support of arguments: Annual return and review 
 
Engagement and involvement:  
Deputy director of primary care 
Senior primary care commissioning manager 
Senior patient safety and quality manager 
Contract manager local medical committee (LMC) 
GP practices 
Prescribing, NHS Kernow 
Quality, NHS Kernow 
 
Communication and/or consultation requirements: Communication required to 
GP practices on approach and requirements. 
 
Financial implications: None identified. 
 
Review arrangements: This framework is in development with 4 GP practices 
initially. Therefore the framework will be reviewed until it is fully implemented in April 
2021. 
 
Risk management: Risks will be continually monitored and as identified and will be 
reported to the PCOG as required. 
 

https://www.legislation.gov.uk/uksi/2015/1862/regulation/77
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National policy/ legislation: Annual return and review. 
 
Public health implications: None identified. 
 
Equality and diversity: This proposal aims to reduce the current inequalities with 
regards to home visits across Cornwall and the Isles of Scilly. 
 
Climate change implications: None identified. 
 
Other external assessment: None identified. 
 
Relevant conflicts of interest: NHS Kernow employees will not review GP 
practices where they are a registered patient. 
 
For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified/absolute*: None - item may be published 
 
If exemption is qualified then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the Information Commissioner states that there is a general public 
interest in transparency. For advice, contact kccg.foi@nhs.net   

https://www.legislation.gov.uk/uksi/2015/1862/regulation/77
mailto:kccg.foi@nhs.net

