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Executive summary 
 
This paper is to provide assurance to the primary care commissioning committee on 
progress made towards the core digital workstreams. 
 
Closedown of the NHS Kernow’s headquarters 
 
All digital equipment removed from Sedgemoor and a number of hot desk facilities 
established at the temporary office, at Penwinnick Road. This location does not have 
health and social care network (HSCN) connectivity, so laptops are still required to 
use the direct access virtual private network solution. This limits some elements of 
the digital support service which have been passed onto the Cornwall information 
technology service (CITS) team at Truro.   
 
Further work in respect of the onboarding process is underway to ensure a smoother 
model is adopted that is more suited to remote working. This will be aligned to the 
HR onboarding process and will be agreed at the People and Organisational 
Governance Committee.  
 
N365 
 
Late start due to licensing issues, and so far 4 practices have now migrated onto 
N365 and several teams within NHS Kernow. Additional project resource recruited 
via CITS team. Plan for NHS Kernow and GP completion in quarter 1 on next 
financial year. 
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Practice clinical system migration  
 
Of the last 7 Microtest sites 3 have migrated successfully and 1 planned for each 
week until early March. This has been extra challenging due to the additional 
workload of vaccinations, however barring a few minor challenges the plan is still on 
target. 
  
COVID-19 vaccination support 
 
The team are still providing priority support to any digital issues encountered at all 
vaccination sites. An outstanding request for an HSCN connection at one of the 
mass vaccination sites sits with NHS Digital. Currently using 4g dongle which is not 
sustainable going forward.  
 
Digital consultation 
 
All GP practices have agreed to extend the use of an online consultation capability, 
with the vast majority using e-Consult for another year; the expectation is that 
accuRx will extend the free offer of video consultation to the end of December. We 
are compiling a software functionality and cost matrix to support primary care 
network (PCN) and GP decision making for next year. 
 
Direct booking 
 
90% of GP practices now receiving bookings from Cornwall 111 and COVID clinical 
assessment service (CCAS). This is currently limited by the Microtest practices. As 
these practices migrate to EMIS this figure is projected to increase. 
 
Electronic prescribing 
 
88% of practices using electronic prescribing. Some practices are resisting the 
adoption of the electronic prescribing service (ePS). The digital team will work with 
the primary care prescribing lead and our Chief Clinical Information Officer (CCIO) to 
assess how these practices can be influenced to adopt ePS, as it provides significant 
safety and efficiency benefits. 
 
Shared care record capability 
 
Procurement process ongoing with tender reviews currently underway. Dr John 
Garman (CCIO) is involved on the selection panel and a final business case will be 
coming to the Finance Committee for support during February. 
 
Digital First Primary Care (DFPC) 
 
The DFPC programme seeks to develop resources to support CCGs, GP practices 
and primary care networks (PCNs) to move towards providing Digital First services 
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by co-ordinating and designing a digital ‘front door’ to NHS services which integrates 
different clinical organisations and their IT solutions to support the adoption of new 
technologies by clinicians and patients. Further information on digital first primary 
care is available from NHS England, including a one-stop guide developed in the 
east of England, and a checklist for practice staff.  Appended to this paper is the 
memorandum of understanding that NHS Kernow is seeking to enter with PCNs to 
deploy the available funds. 
 
Capital planning 
 
GPIT and finance teams reviewing the current years digital spend to identify the 
financial year end positions for GP and NHS Kernow. Project initiation documents 
(PID) for 2021 to 2022 in draft phase with a plan to submit initial requests by mid-
February 2021.   
 
The digital team are aware that as vaccinations progress, and we begin to emerge 
from the lockdown into the developing integrated care system (ICS), this will 
transform the way in which digital services are consumed. This is likely to require a 
fundamental shift in how the support services are delivered.  
 
In discussions with partnering health and social care providers we are assessing 
what the future picture will look like. NHS Kernow’s digital lead is scoping out a brief 
paper which will attempt to describe what this future will look like and basic roadmap 
from a digital perspective. For this to become reality will require clinical and 
operational input from GP and PCN leaders which at present is a scarce resource 
fully dedicated to the challenges of vaccinating a large population. 
 

Recommendations and specific action the PCCC need to take at the 
meeting 
 
The committee is asked to: 
 
1. Note the progress of the digital workstreams. 
2. Note the work on defining the future digital service support model. 
3. Receive a further update in April 2021. 

 
Additional required information  
 
Cross reference to strategic objectives 

☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

 

https://www.england.nhs.uk/south-east/our-work/info-professionals/digital-first-primary-care/
https://www.england.nhs.uk/south-east/our-work/info-professionals/digital-first-primary-care/
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Evidence in support of arguments: national digital strategy for primary care.  
 
Engagement and involvement: PCN clinical directors, PCN strategic managers, 
Kernow LMC executive, primary care commissioning and digital teams, NHS Kernow 
chief clinical information officer. 
 
Communication and/or consultation requirements: None at this stage required. 
 
Financial implications: Capital risks reacting to the purchasing and maintenance of 
GPIT is a risk managed by the PCCC on an ongoing basis.  Revenue funding to 
support increased number of devices and new ways of working is being mitigated 
short term through DFPC funding but represents a future risk for management. 
 
Review arrangements: April 2021. 
 
Risk management: All risks managed through corporate risk register, and part of 
standing items for PCCC.   
 
National policy/ legislation: National requirement for shared care record capability 
by September 2021; national GPIT future framework for GPIT system; national 
strategy for digital first primary care. 
 
Public health implications: None at this stage. 
 
Equality and diversity: Not assessed at this stage, but survey of experience 
highlights not all people are comfortable with or can access digital platforms, so 
digital inclusion needs to be considered as part of digital strategy. 
 
Climate change implications: Increased digital delivery offers the opportunity to 
reduce travel and carbon footprint. 
  
Other external assessment:  
 
Relevant conflicts of interest: None identified. 
 
For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified/absolute*: None - item may be published 
 
If exemption is qualified then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the information commissioner states that there is a general public 
interest in transparency. For advice, contact kccg.foi@nhs.net   

mailto:kccg.foi@nhs.net
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Appendix 
 

Digital First Primary Care Fund investment ‘Offer’ 2020/21 
 

DRAFT 
 
 
Purpose 
This MoU sets out how the recently released Digital First Primary Care Funding 
(DFPC) is to be allocated, and the areas of work PCNs and their constituent 
practices are asked to progress upon receipt of their portion of the funding.  It is 
anticipated this funding stream will become available again for the 2021/22 financial 
year; however, the funding should not be considered as a recurrent funding stream. 
 
DFPC proposal 2020/21 
The DFPC programme seeks to develop resources to support CCGs, GP practices 
and primary care networks (PCNs) to move towards providing Digital First services 
by co-ordinating and designing a digital ‘front door’ to NHS services which integrates 
different clinical organisations and their IT solutions to support the adoption of new 
technologies by clinicians and patients.  Further information from NHS England is 
available via this link, including a one-stop guide developed in the East of England, 
and a checklist for practice staff - https://www.england.nhs.uk/south-east/our-
work/info-professionals/digital-first-primary-care/ 
 
The funding for 2020/21 DFPC arrived with the CCG at the end of November 2020.  
It is the intention to deploy this funding to cover existing and new programmes of 
work as set out below.  Some of the funding has been used to pay for specific 
initiatives and to increase CCG resources to support practices deliver digital 
programmes.  The remaining funds will be passed to PCNs on the understanding 
that the funds will be used to progress the digital strategy. 
 
Principles 
NHS Kernow recognises that general practice and primary care networks are in the 
midst of the vaccination programme, responding to winter pressures, have just 
delivered the enhanced requirements of the national flu vaccination programme, as 
well as trying to recovery from the first wave of the pandemic and deal with the 
second wave.  
 
However, digital adoption has been accelerated over the past 9 months and it is vital 
we are able to support PCNs and practices to build upon these developments. 
 
It is therefore proposed that a light touch approach is used to support and monitor 
delivery of the digital first primary care programme.  The NHS Kernow GPIT team 
and Locality Development Team will work with and provide support to Strategic 
Managers, PCN Clinical Directors and GP Practice representatives, to agree the 
priorities and timescales for each PCN. 

https://www.england.nhs.uk/south-east/our-work/info-professionals/digital-first-primary-care/
https://www.england.nhs.uk/south-east/our-work/info-professionals/digital-first-primary-care/
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The overarching principles of this offer are: 

• It is to support Practices, PCNs and NHS Kernow CCG. 

• PCNs are responsible for agreeing the specific use of the funds and any 

distribution of funding between practices in their PCN. 

• It can be used to fund the resources required to deliver existing or new pieces 

of work in the areas outlined overleaf. 

• It cannot be used to fund recurrent services, solutions, or roles, unless agreed 

with NHS Kernow.  

• Given it is revenue funding, it cannot be used to fund the acquisition of 

hardware, such as laptops, printers, or other devices, which must be funded 

from NHS E capital funds. 

• No commitments against any future DFPC funding should be made unless 

agreed with NHS Kernow.  This is to ensure that future funding is available to 

mitigate risks around the ongoing funding of nationally negotiated digital 

solutions (for example, the current AccuRx contract runs to 30 June 2021 and 

a portion of 2021/22 DFPC funding will be used to continue the contract if it is 

not funded nationally) 

 
The ‘Offer’ 
The total fund for 2020/21 is £540k.  Following discussion with Kernow LMC, NHS 
England Digital Team, the NHS Kernow GPIT team and Locality Development 
Management team, it is proposed that the fund is allocated in the following indicative 
amounts: 
 
Funding to flow to PCNs: 
The following headings outline three areas that we would like to progress, led by 
PCNs and supported by the CCG.  An indicative amount for each area is stated here 
but PCNs may wish to allocate a different amount to these areas if they feel one area 
is a higher priority than another for their particular PCN.  However, progress should 
be made on all areas (timescales will be partly dictated by continued COVID 
pressures): 

• Population Health Management and Health Inequalities - £210k will be 

allocated to PCNs, who will receive a lump sum payment of £15,000 per 

PCN.  The focus of this is to support PCNs in resourcing population health 

management (PHM) work and to the identification and management of health 

inequalities. 

• Primary care Digital Strategy - £70k will be made available to support the 

co-production of a digital strategy for primary care.  This work will be led by 

Dr John Garman, NHS Kernow CCIO, and provide a budget to support the 

engagement of digital champions to develop a coherent and aligned digital 

strategy for primary care. 
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• Contingency fund – £40k can be used flexibly by PCNs for other digital 

projects. 

 
Funding to be held centrally by the CCG: 
The following areas describe some of the pieces of work and digital schemes that 
will be funded or have already been funded to support the primary care digital 
programme: 

• Change management capacity - £105k will be used to fund additional 

digital change management capacity to support the GPIT team to deliver an 

improved offering for general practice. 

• Online consultations and Docman - £55k has been committed to funding 

the final year of online consultations, and some non-recurrent work on 

Docman to enhanced discharge communications between secondary care 

and primary care. 

• Deploying mobile devices - £20k has been committed to configure 

additional laptops provided during the first wave of the pandemic. 

• Deploying N365 - £50k has been ear-marked to support the deployment of 

N365 across primary care. 

• Additional monies / underspends – NHS Kernow will work with Kernow 

LMC and PCN Strategic Managers to identify opportunities for deploying any 

additional monies that are made available, or any under-spends that 

materialise. 

 
Requirements: 
 
PCNs and their constituent practices are required to support delivery of the following 
pieces of work, and use the available fund to allocated dedicated capacity to enable 
this: 
 

• To engage in developing a plan for delivering population health management 

approaches, working in conjunction with NHS Kernow, Public Health and 

provider colleagues. 

• To engage in developing a plan for identifying and addressing priority health 

inequalities with their shared communities, working with NHS Kernow, Public 

Health and provider colleagues. 

• To engage with the development of the digital strategy for primary care 

 
Timescales 
 
It was the intention to deploy the DFPC monies during December 2020; however, the 
delivery of the COVID vaccination programme has diverted CCG and PCN 
resources, and so it is proposed that the DPFC allocations are made in February 
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2021.  It is not expected that the plans outlined above will be complete or delivered 
by the end of March 2021.  
 
Action for PCNs 
Please complete the details below to indicate that your PCN wishes to take up this 
offer by Friday 5 February 2021.  Please email this back to: 
 
Primarycare.Kernow@nhs.net 
 
 

 

  

mailto:Primarycare.Kernow@nhs.net
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Digital First Primary Care Fund – 2021 

 
Name of PCN: 
 
Practice name of recipient GP Practice 
Practice code of recipient GP Practice: 
 
We, the PCN and practice detailed above, would like to sign up to the DFPC 2020/21 
programme, and agree to work with NHS Kernow to develop the above plans. 
 
 

Signed by ……………………………………….. (electronic signature is acceptable) 

 

Date ………………………………………………. 

 

 

 

Please return this page to primarycare.kernow@nhs.net by 05 February 2021. 

 

mailto:donna.chapman4@nhs.net
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