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Executive summary 
 
For 2020 to 2021 NHS Kernow agreed to fund local enhanced services (LES) on a 
block contract based on an average of performance across 3 previous years. This 
was in line with national guidance released by NHS England and NHS Improvement 
(NHSEI). 
 
As we are now in wave 3 of a national pandemic and cases are continuing to rise, 
further guidance has been released by NHSEI freeing up practices to support 
COVID-19 vaccination (07 January 2021).  It is imperative that we provide ongoing 
support to practices at a time where they are under significant pressure. 
 
In line with this letter, NHS Kernow’s primary care team is proposing that the block 
model of payment for the LES is extended for the period 1 April 2021 to 31 March 
2022.  This will provide practices with financial assurance, free up both practice and 
NHS Kernow staff time from processing of payments, to focus on the COVID-19 
vaccination delivery and provide additional time to complete the LES review. 
 
It is proposed that a review will be undertaken on the payments at the end of quarter 
2 (dependent on the current COVID-19 position) to determine whether there is any 
need to change the payment process.  A final review will be undertaken in February 
2022.  It is acknowledged that it will be difficult to reconcile activity versus payment 
but NHS Kernow will be working with practices to ensure that there is an appropriate 
understanding of the totality of the LES budget for 2021 to 2022.   
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If this proposal is accepted, the primary care team will provide practices with a block 
contract payment schedule for agreement by the end of February 2021 in order that 
payments can be in place for release on a monthly basis as part of their contractual 
payment from April 2021. 
 
This proposal was discussed and approved at the primary care operational group on 
26 January 2021. 
 

Recommendations and specific action the PCCC need to 
take at the meeting 
 
The committee is asked to: 
 
1. Approve the proposal to provide a block payment arrangement for all LES for the 

period 1 April 2021 to 31 March 2022. 
 

Additional required information 
 
Cross reference to strategic objectives 

☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

 
Evidence in support of arguments: 
 

• 4 August 2020 COVID-19 support fund for general practice letter 

• COVID-19 response - primary care and community health support care home 
residents letter 

• Freeing up practices to support COVID-19 vaccination letter 
 
Engagement and involvement: Locality development managers; primary care 
commissioning and Kernow Local Medical Committee.  
 
Communication and/or consultation requirements: GP bulletin produced by NHS 
Kernow team and monthly virtual meetings with primary care network clinical 
directors.  
 
Financial implications: A range of financial implications due to different ways of 
working due to COVID-19, as set out in this paper. 
 
Review arrangements: Ongoing internally and via virtual PCCC. 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/C0651-covid-support-fund-letter-aug-2020.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/COVID-19-response-primary-care-and-community-health-support-care-home-residents.pdfhttps:/www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/COVID-19-response-primary-care-and-community-health-support-care-home-residents.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/C1026_Freeing-up-GP-practices-letter_070121.pdf
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Risk management: Risks are being managed via primary care cell. 
 
National policy/ legislation: NHSEI preparedness letters and NHSEI primary care 
standard operating procedure. 
 
Public health implications: Pandemic. 
 
Equality and diversity: Ensure all patients continue to have appropriate access to 
primary care provision. 
 
Climate change implications: None identified. 
 
Other external assessment: None identified. 
 
Relevant conflicts of interest: None identified. 
 

For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified/absolute*: None - item may be published 
 
If exemption is qualified then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the Information Commissioner states that there is a general public 
interest in transparency. For advice, contact kccg.foi@nhs.net 
 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/C0264-GP-preparedness-letter-14-April-2020.pdf
https://www.england.nhs.uk/coronavirus/publication/managing-coronavirus-covid-19-in-general-practice-sop/
https://www.england.nhs.uk/coronavirus/publication/managing-coronavirus-covid-19-in-general-practice-sop/
mailto:kccg.foi@nhs.net
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