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Executive summary 
 
This paper provides an update on the current position regarding COVID-19.  
 
COVID-19 vaccinations 
 
On the 11 March 2021 NHS England and NHS Improvement (NHSEI) issued a 
revised COVID vaccination enhanced service.  This included the addition of the 
following in relation to cohorts 10 to 12: 
 
9.2.2 where the GP practice complies with the provisions of annex B, those patients 
in the Joint Committee on Vaccination and Immunisation (JCVI) cohorts (x) to (xii) 
who are:  
 

(a) on the GP practice’s registered patient list  
(b) unregistered patients  
(c) registered on another primary medical services practice’s list of registered 
patients but have chosen to receive their vaccination from the PCN grouping; 
and GP practices must deliver the vaccinations to patients within the cohorts, 
in the order of the cohorts listed below.  

 
The commissioner (NHSEI) will announce the authorisation of cohorts for 
vaccination. Vaccination will be permitted to patients outside of the announced 
cohort where the GP practice can demonstrate exceptional circumstances, that it is 
clinically appropriate and where resources would otherwise have been wasted. 
Patients eligible to receive the vaccination in general practice and the cohorts set out 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/12/C1193-Covid-19-Enhanced-Service-ES-Specification-version-5.pdf
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below are as currently defined in published guidance and are subject to change 
(which may include consolidation, expansion and reprioritisation). This paragraph 9.2 
is therefore a snapshot in time, and accurate as at the date of publication of this 
amended enhanced service. Patients eligible to receive the vaccination in general 
practice and the cohorts will change in line with the JCVI authorised announced 
eligible patients and cohorts:  JCVI interim statement on phase 2 of the COVID-19 
vaccination programme 
 
GP practices are required to keep up to date with these criteria which will change 
from time to time and will be notified by NHSEI of amendments through the primary 
care bulletin (as referred to in paragraph 10). The cohorts of patients referred to 
above following JCVI advice published on 30 December 2020 are as follows:  
 

i. residents in a care home for older adults and their carers  
ii. all those 80 years of age and over and frontline health and social care 

workers  
iii. all those 75 years of age and over 
iv. all those 70 years of age and over and clinically extremely vulnerable 

individuals 
v. all those 65 years of age and over 
vi. all individuals aged 16 years5 to 64 years with underlying health 

conditions which put them at higher risk of serious disease and 
mortality 

vii. all those 60 years of age and over 
viii. all those 55 years of age and over 
ix. all those 50 years of age and over  
x. all those 40 years of age and over 
xi. all those 30 years of age and over  
xii. all those 18 years of age and over  

 
Implementation should also involve flexibility in vaccine deployment at a local level 
with due attention to:  
 

• mitigating health inequalities, such as might occur in relation to access to 
healthcare and ethnicity  

• vaccine product storage, transport and administration constraints  
• exceptional individualised circumstances 
• availability of suitable approved vaccines, for example for specific age cohorts 

 
There is a clear message from NHSEI that practices wishing to continue with the 
COVID-19 vaccination programme must be able to also fulfil the requirements of the 
2021 to 2022 core primary medical services contract from April 2021.  This being all 
that detailed in the NHSEI letter dated 21 January 2021. 
 

https://www.gov.uk/government/publications/priority-groups-for-phase-2-of-the-coronavirus-covid-19-vaccination-programme-advice-from-the-jcvi/jcvi-interim-statement-on-phase-2-of-the-covid-19-vaccination-programme
https://www.gov.uk/government/publications/priority-groups-for-phase-2-of-the-coronavirus-covid-19-vaccination-programme-advice-from-the-jcvi/jcvi-interim-statement-on-phase-2-of-the-covid-19-vaccination-programme
https://www.england.nhs.uk/wp-content/uploads/2021/01/C1054-supporting-general-practice-in-21-22.pdf
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This has caused some concern with practices and primary care networks (PCNs) 
across NHS Kernow who are worried about capacity.  However, we have only had 1 
PCN opt out of the enhanced service for cohorts 10 to 12.   
 
Work is ongoing to look at how these gaps can be mitigated by the utilisation of the 
mass vaccination centres (MVC) and community pharmacies.   
 
It is important to recognise the significant work that has been undertaken by PCNs 
regarding COVID-19 vaccinations.  To date a total over 300,000 people across 
Cornwall and the Isles of Scilly have received their first dose.  We have achieved 
94.83% of patients in cohorts 1 to 5 having their first dose.   
 
Discharge to assess beds 
 
Following on from the summary in the last PCCC paper, an overview of the latest 
position is: 

• A memorandum of understanding has been created with the GP practices 
providing the medical care for these beds.  This bases the price paid on the 
number of beds being supported, as opposed to the number of individuals 
admitted or discharged, in order that sufficient staff cover is available and 
funded.  However, there is a risk that is the beds are not used, then value for 
money will be reduced. 

 

• Over the past few weeks there have been some amendments to the care 
homes that were originally part of the discharge to assess programme: 

 
a) Lavendar Court - it has been mutually agreed to cease the reablement 

beds for these care homes from 31 March 2021 
 

b) Karensa House and Addisson Park - these will both continue until 30 June 
2021.   

 

• The medical model continues to be reviewed to ensure its provision is 
appropriate, and lessons learned from practice practices supporting is shared. 
 

• Work is ongoing to understand how this scheme can be resourced in long 
term, as currently the medical cover is a cost pressure to the CCG. 

 

Recommendations and specific action the PCCC need to take at the 
meeting 
 
The committee is asked to: 
 
1. Note the contents of this report. 
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Additional required information  
 
Cross reference to strategic objectives 

☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

☒ Commissioning supports COVID-19, recovery plans and long term plan 

expectations 
 
Evidence in support of arguments:  

• national directions and guidance documents as part of the preparedness letter 

• standard operating procedure for general practice 

• 4 August 2020 COVID-19 support fund for general practice letter 

• COVID-19 response: primary care and community health support care home 
residents letter 

• Freeing up practices to support COVID-19 vaccination letter 
  
Engagement and involvement:  

• primary care network clinical directors 

• locality development managers 

• data quality managers 

• medicines optimisation team 

• primary care commissioning 

• Kernow Local Medical Committee 
 
Communication and/or consultation requirements: GP bulletin produced by NHS 
Kernow and monthly virtual meetings with primary care network clinical directors. 
 
Financial implications: A range of financial implications due to different ways of 
working due to COVID-19, as set out in this paper. 
 
Review arrangements: Ongoing internally and via virtual primary care 
commissioning committee. 
 
Risk management: Risks are being managed via primary care cell. 
 
National policy/ legislation: NHSEI preparedness letters and NHSEI primary care 
standard operating procedure. 
 
Public health implications: Pandemic. 
 

https://www.england.nhs.uk/coronavirus/publication/preparedness-letters-for-general-practice/
https://www.england.nhs.uk/coronavirus/publication/managing-coronavirus-covid-19-in-general-practice-sop/
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/C0651-covid-support-fund-letter-aug-2020.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/COVID-19-response-primary-care-and-community-health-support-care-home-residents.pdfhttps:/www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/COVID-19-response-primary-care-and-community-health-support-care-home-residents.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/C1026_Freeing-up-GP-practices-letter_070121.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/C0264-GP-preparedness-letter-14-April-2020.pdf
https://www.england.nhs.uk/coronavirus/publication/managing-coronavirus-covid-19-in-general-practice-sop/
https://www.england.nhs.uk/coronavirus/publication/managing-coronavirus-covid-19-in-general-practice-sop/
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Equality and diversity: Ensure all patients continue to have appropriate access to 
primary care provision.   
 
Climate change implications: None identified.  
  
Other external assessment: None identified. 
 
Relevant conflicts of interest: None identified. 
 
For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified/absolute*: None - item may be published 
 


	Summary sheet
	Executive summary
	COVID-19 vaccinations
	Discharge to assess beds

	Recommendations and specific action the PCCC need to take at the meeting
	Additional required information
	For use with private and confidential agenda items only



