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Executive summary 
 
The Health and Social Care Act 2012 set out a single definition of quality. All 3 
dimensions must be present in order to provide a high quality service: 
 

1. Clinical Effectiveness – quality care is care which is delivered according to the 
best evidence as to what is clinically effective in improving an individual’s 
health outcomes 

2. Patient Safety – quality care is care which is delivered so as to avoid all 
avoidable harm and risks to the individual’s safety 

3. Patient Experience – quality care is care which looks to give the individual as 
positive an experience of and recovering from the care as possible, including 
being treated according to what that individual wants or needs, and with 
compassion, dignity and respect.”  (National Quality Board 2013) 

 
This paper provides the primary care commissioning committee (PCCC) with an 
update on activity within the nursing and quality directorate relating to primary care.   
 

Recommendations and specific action the PCCC need to take at the 
meeting 
 
The committee is asked to: 
 
1. Note this report provided for assurance. 
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Additional required information  
 
Cross reference to strategic objectives 
☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

☒ Commissioning supports COVID-19, recovery plans and long term plan 

expectations 
 
Evidence in support of arguments:  

• NHS Five Year Forward View 

• General Practice Nursing 10 Point Plan  

• National Patient Safety Strategy 

• NHS Kernow Quality Assurance Framework  

• Care Act 2014 

• Working together to safeguard children 2018  

   
Engagement and involvement:  

• NHS Kernow Quality Committee  

• Kernow Primary Care Medical Operations Group (PCMOG).  

• System Patient Safety Incident Forum   
 
Communication and/or consultation requirements: NHS Kernow Quality 
Committee and individual communication with general practice and providers. The 
five year forward plan promotes a more engaged relationship with patients, carers 
and citizens to enable the promotion of wellbeing and prevent ill-health.  
 
Financial implications: None recognised at this time.  
 
Review arrangements: NHS Kernow quality committee; NHS Kernow quality 
assurance meeting meets monthly; primary care medical operational group meets 
monthly to support the work of the PCCC.  
 
Risk management: The risk register and Governing Body assurance framework 
(GBAF) is a fundamental process encompassing risk management activities and 
standard operating procedures. 
 
National policy/ legislation:  

• NHS Long Term Plan 

• NHS Five Year Forward View. 

• General Practice Nursing 10 Point Plan. 

• National Patient Safety Strategy. 

• Care Act 2014 
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• Working together to safeguard children 2018  
 
Public health implications: Improved access to primary care and wider out-of-
hospital services, with more services available closer to home; high quality out-of-
hospital care; improved health outcomes and reduced health inequalities; and a 
better patient experience through more joined up services.  
 
Equality and diversity: It is acknowledged that some patient groups experience 
greater health inequalities and may also experience difficulties raising concerns 
about the healthcare they receive. The quality assurance meeting gives 
consideration to these issues and ensures issues/ concerns are escalated to 
relevant NHS Kernow commissioner.  
 
Climate change implications: None noted. 
 
Other external assessment: NHS England and NHS Improvement; and Care 
Quality Commission. 
 
Relevant conflicts of interest: None noted. 
 
For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified/absolute*: None - item may be published 
 
If exemption is qualified then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the Information Commissioner states that there is a general public 
interest in transparency. For advice, contact kccg.foi@nhs.net   
  

mailto:kccg.foi@nhs.net
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Main report 
 

Peer improvement tips for care and health (PITCH) 
 
As of 18 March 2021, the following themes have been noted:  
 
Medication and prescribing 
 

• Post-discharge – time limited courses (ensuring these are picked up and 
prescriptions offered, and equally that they are stopped at the end of the 
course) and reducing doses.  

• Quantities of anticipatory medicines – initial prescriptions and where doses 
are revised upwards after initial prescribing resulting in the need for additional 
quantities to be supplied.  

Delayed receipt of test results. NHS Kernow GP IT team are reviewing these 
incidents as related to IT issues.  

GPs in extended roles (GPwER)  
 
From June 2021 the medical director for NHS England and NHS Improvement will be 
relinquishing their role as chair of the GPwER panel. NHS Kernow is currently 
considering next steps with NHS Devon and the outcome will come to PCCC once 
agreement reached.  
 
Safeguarding  

The named GP for child safeguarding has been involved in a procurement exercise 
for primary care domestic abuse and sexual violence services (DASV) which is due 
to be rolled out across Cornwall and the Isles of Scilly in April 2021.  

Training has been delivered for the GP vocational trainees with the support of the 
safeguarding team.  
 

Primary care nursing lead update  
 
SWGPN celebration and award event  
 
This event took place on 11 February celebrating the achievements of the GP 10-
point plan, over the last few years. The lead practice nurse gave a short presentation 
on what has been accomplished. 
 
There were 9 nominations from Cornwall general practice nursing (GPN) with 3 
winners highlighting the amazing GPN teams in Cornwall. 
Nominees 

https://www.youtube.com/watch?app=desktop&v=2kOgUSHnhEs
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• Quay Lane practice nursing team 

• St Marys Health Centre practice nursing team 

• Georgina Williams 

• Julie Arrowsmith 

• Paul Jeffrey 

• Cornwall Training Hub 

 

Winners   

 
Working collaboratively towards the future award (nurse team) 
 
Winner: St Austell Healthcare nursing team from Cornwall 
 
Since merging with 4 other practices the team have tried to innovate, collaborate and 
move to a population health approach. 
 
The judges were blown away by the dedication of the team – they said that to work 
across 4 merged practices and an additional practice during COVID-19 and to still 
work well as a team is remarkable. 
 
South West general practice health care support worker of the year and the 
nursing associate of the year award 
 
Joint winner: Gina Stone from Oak Tree Surgery and Pensilva Health Centre in 
Cornwall.  
 
During the COVID-19 pandemic Gina has moved between sites with little notice, 
worked long stints on the front door in the rain and worked in the practices outside 
tents in both extremes of weather without ever moaning or complaining. Gina is a 
credit to our practice and the NHS as a whole. Practices couldn’t function without 
their HCA’s and Gina is a shining light in this difficult role.” 
 
The judges were impressed with Gina and said that she is an excellent health care 
assistant who cares for her patients in all weathers. 
 
Above and beyond award 
 
Highly commended: Alexandra Laslett from Old Bridge Surgery in Cornwall 
 
Alex has been nominated due to her tireless work within the learning disability 
community in Looe. This has led to an increase in the number of people with learning 
disabilities attending appointments.  
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Connected, authentic, resilient and empowered (CARE) programme 
 
The SW CARE leadership programme is launching on 19 February 2021 and all 
places are filled. 10 GPNs from across the county will be attending, developing their 
leadership skills, and undertaking a population health project for their practice. This 
link explains why we brought the CARE programme to Cornwall, to develop 
leadership, population health project skills and resilience in leaders and their teams. 
 
As part of this programme several hundred licenses for the shiny minds APP which 
has resilience and leadership masterclasses within it will be received and distributed. 
 
Virtual group consultations 
 
There were 4 practices signed up for virtual group consultation (VGC) training, this is 
a new way of working to manage groups of patients with many conditions in groups 
rather than seeing each person individually.  1 practice has currently undertaken the 
training with the next step to run a group. Cornwall are behind the curve on using 
this, Devon has trained 29 practices, and many have implemented VGC. 
 
Cervical cytology training 
 
The lead practice nurse has been in conversation with the training hub regarding 
training for those new to cervical cytology.  As the training provider PDI International 
has not completed any training since last year and has no plans at present to restart. 
The updates for current sample takers are online through e-lfh. 
 
University module funding 
  
Next academic year university modules will be funded from continuing professional 
development (CPD) monies rather than Health Education England (HEE) 
commissioned courses. This will be a new way of working and we are working 
closely with the training hub to identify what education is needed for our registered 
clinical staff and how the funds will be allocated and managed. 
 
Infection prevention and control (IPC) 
 
Period covered: February 2021 
 
Headline issues 
 

• COVID-19 outbreaks 
• clostridioides difficile (C.diff) 

 
Healthcare associated infection (HCAI): 
 

https://www.youtube.com/watch?v=J3Fj-w8ZzGg
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Both C.diff infections and gram negative bloodstream infections remain higher than 
the previous years’ incidence. Lapses in care are not being identified in 
investigations of healthcare associated cases. Community C.diff cases have not 
been investigated in the past and the new dedicated community team will be able to 
fill this gap. The capacity in all teams to focus on HCAI investigation remains 
compromised by outbreak management activity. 
 
Communicable disease 
 
COVID-19 outbreaks 
 
Outbreaks of COVID-19 persist in all settings impacting staffing levels and patient 
flow across the system however these have reduced over the month. Community 
rates beginning to decline. 
 
Mask product debates less evident. 
 
Staff compliance with distancing and cleaning shared spaces highlighted as a 
recurring challenge during outbreak control meetings. 
 
Team development 
 
New NHS Kernow infection prevention and control nurses commenced in post. 
2 of the 3 local authority funded fixed term outbreak prevention and control posts 
have been filled and will come into post in April. 
 
The Royal Cornwall Hospital Trust /Cornwall Partnership Foundation Trust infection 
prevention and control team senior vacancy is now filled. 
 
System collaboration 
 
NHS Kernow IPC nurse is working with adult social care and local authority public 
health supporting care homes with outbreaks. This is also a pilot for the roles of the 
outbreak prevention and control posts. 
 
Poster set created by NHS Kernow staff for areas with outbreak was shared with 
general practice, care homes, local hospitals and regional IPC leads group. 
 
Priority areas for following month 
 

• community operating procedures for HCAI investigation 

• funding application to local authority contain outbreak management fund for 
care home resources 

• refine nosocomial COVID-19 investigation processes. 
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