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Executive summary 
 
The purpose of this paper is to give the primary care operational group an overview 
of the current and ongoing applications and contract variations for the following: 
 

• procurements – ongoing and upcoming 

• current concerns 

• boundary changes applications 

• branch surgery applications 

• improving access to general practice (IAGP) and access changes 

• list closure applications 

• partnership changes 

• practice contract changes 

• temporary practice closures 

• 24 hours retirement 

• bank account change applications 

• Other 
 

Recommendations and specific action the primary care operational 
group needs to take at the meeting 
 

1. Note the contents of the report. 
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Additional required information  
 
Cross reference to strategic objectives 

☒ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☒ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

☐ Commissioning supports COVID-19, recovery plans and long term plan 

expectations 
 
Evidence in support of arguments:   
 
Engagement and involvement: Contracts and primary care team.  
 
Communication and/or consultation requirements: Daily GP bulletin and primary 
care cell update calls.  Contract mergers will require communication and 
engagement with registered patients to be conducted by the practices merging. 
 
Financial implications: Not applicable.  
 
Review arrangements: Ongoing review as part of primary care operational group 
(PCOG), primary care commissioning committee (PCCC) and primary care cell. 
 
Risk management: As part of review process highlighted above. 
 
National policy/ legislation: NHS England and NHS Improvement letters of 
preparedness. 
 
Public health implications: Not applicable. 
 
Equality and diversity: Equal access for patients to primary care provision. 
 
Climate change implications: None identified.  
  
Other external assessment: None identified. 
 
Relevant conflicts of interest: None identified. 
 
For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified/absolute*: None - item may be published 
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If exemption is qualified then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the information commissioner states that there is a general public 
interest in transparency. For advice, contact kccg.foi@nhs.net   
  

mailto:kccg.foi@nhs.net
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Main report 
 
Procurements - ongoing and upcoming 
 

Contract Contract 
expiry 

Current status Action 
status 

Video Conference 
solution in 
primary care 
(AccuRx) 
 

31 March 
2021 

Procurement undertaken by NHS 
England and NHS Improvement 
(NHSEI) national hub via the GP IT 
Futures Framework agreement. 
Preseented at the business 
performance and planning group 
(BPPG) on Friday 19 March and 
agreed subject to finance 
committee approval. 
Procurement paper presented to 
finance committee for approval on 
30 March. 

Approved 

GP IT Futures 
(previously GP 
system of choice) 

31 March 
2021 

Continuity call off agreements 
(CCOA) put in place during 2020 
are set to expire at the end of 
March 2021.  Due to the impact of 
COVID-19 there is insufficient time 
to enable NHS Kernow to re-
compete our requirements prior to 
the expiry of the CCOAs. There is 
therefore a need to put in place 
alternate agreements to bridge the 
period between the expiry of the 
CCOAs and when the CCG will be 
able to re-compete our 
requirements. 
Current bridging contract will be in 
place until a re-procurement will be 
required by NHS Kernow. The 
bridging agreements will become 
effective from 1 April 2021 and will 
run for a maximum of 18 months. 
Included within the procurement 
paper presented to finance 
committee on 30 March.  

Complete 

BT SMS 
messaging 
solutions 

31 March 
2021 

Presented at BPPG on Friday 26 
March to request issue of a 1-year 
contract “at risk” with BT whilst a 
procurement exercise is planned 

Approved 
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Contract Contract 
expiry 

Current status Action 
status 

by NHS Kernow. The 1-year 
contract will utilise the G-Cloud 12 
framework, other providers are 
able to deliver the service on the 
framework, but a request is sought 
to re-award to BT to ensure 
continuity of service whilst the 
procurement is carried out.   It is an 
activity-based contract, typical 
activity approximately £80,000 per 
annum, 2020 to 2021 spend 
£160,000 primarily due to COVID-
19. Supported by BPPG and 
approved by Finance Committee 
30 MArch 

Special allocation 
scheme (SAS) 

30 June 
2021 

Dialogue with potential providers 
concluded. Draft service 
specification and impact 
assessment being developed.  

In progress 

GP online web 
based tool for 
online 
consultation 

25 March 
2022 

Contract extended for 12 months to 
allow for options appraisal and 
procurement exercise to be carried 
out in 2021 to 2022. 

Not yet due 

Mevagissey 
Surgery  

13 
September 
2022 

Project timetable to be produced 
for a future meeting. 

Not yet due 

The Health 
Centre, Isles of 
Scilly 

31 March 
2023 

Notice given to extend contract for 
one year to allow for full 
procurement exercise to be 
undertaken. 
 

Not yet due 

 

Current concerns 
Concern Response Action 

status 

October 2020 national contract 
variations to be issued to 
contractors. 

Paper to be presented to the 
primary care operation group 
(PCOG) on 23 March, 
recommendation to issue variation 
notices agreed. 

In progress 

40 GMS contracts still on the 
2004 contract template, 
contract clauses do not align to 

Proposal to manage this ad-hoc 
and with the assistance of the 
LMC. Solution is to refresh the 

In progress 
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Concern Response Action 
status 

more recent templates 
resulting in clause 
misalignment when issuing 
local and national contract 
variations. 

contracts using the current GMS 
contract template. This will be 
actioned ad-hoc when a variation 
to the contract is required. 
Decision to be made as to when to 
start issuing refreshed contracts. 

Formal contract variations or 
communications yet to  be 
located following the 
partnership take-over of the 
Camelford practice from Dr 
Nash to the Veor partnership at 
the start of 2020.  

Contact has been made with 
NHSEI to try and locate the 
documents. The hard copies which 
are currently stored at Penwinnick 
Road in St Austell have been 
checked, but do not contain any 
relevant documents.  

In progress 

The current partnership details 
for Manor Surgery are incorrect 
within the contract. There are 
missing contract variations 
regarding the addition and 
removal of partners from the 
past 6 years. 

Supporting information has now 
been located for all but 1 of the 
current partners. The addition of 
this partner predates delegation. 
Further information has been 
requested from the practice, 
contracts manager and primary 
care team to decide whether the 
evidence submitted is sufficient to 
accept. 

In progress 

 

Boundary change applications 
Date Description Action 

status 

   

 

Branch surgery applications 
Date Description Action 

status 

   

 

Improving access to general practice (IAGP) and access changes 
Date Description Action 

status 
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Partnership changes 
Date Description Action 

status 

17 July 2020 St Austell – remove Bridget Sampson (retires 31 
March 2021) 
Variation signed by practice, with Kirsty Lewis for 
countersigning 

In progress 

9 September 
2020 

Oak Tree - remove partner (Dr Symonds). 
5 March – variation sent to practice for signing. 

In progress 

9 September 
2020 

Carn to Coast - add partners (Dr Watson and Dr 
Haghani) 

Complete 

28 
September 
2020 

Penryn Surgery - remove Dr Beckett and add Dr 
Walker 

Complete 

1 October 
2020 

Fowey River – add partner (Dr Knoblach) Complete 

12 October 
2020 

Narrowcliff - add non-clinical partner (Susan 
Beadle) 

Complete 

16 October 
2020 

Bottreaux - remove partner (Dr Gibbons) 
Historic variation may not have been enacted. 
Have asked practice for a copy of the variation 
issued by NHSE.  

In progress 

16 October 
2020 

Three Spires - add partners (Dr Fell, Dr Burns and 
Dr Wyatt) 

Complete 

28 October 
2020 

Port Isaac - remove Dr Garland – retrospective 
addition pre delegation 

Complete 

28 October 
2020 

Port Isaac -  add partners Dr McCarron and Dr 
Marshall (historic variation may not have been 
completed) 

Complete 

12 
November 
2020 

Port View – remove Dr Charlton (retires 31 March 
2021) 
8 March – variation sent to practice 
15 March variation returned and sent to Kirsty 
Lewis for countersigning. 

In progress 

2 December 
2020 

Veor Surgery – remove partner (Dr Heath) Complete 

16 
December 
2020 

Old Bridge Surgery – remove partner (Dr Roy – 
retires 31 March 2021) 
Application received from practice but still 
outstanding notification from the performers list. 
Practice have been advised that the applicant is 
required to update the performers list before we 
can proceed with contract variation  

In progress 
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Date Description Action 
status 

18 
December 
2020 

Chacewater Surgery – add partner (Dr Ashmore) Complete 

21 
December 
2020 

Bodriggy Health Centre – add partner (Dr Hart) – 
retrospective addition pre delegation 

Complete 

23 
December 
2020 

Penryn Surgery – Remove partner (Dr Katz) 
Application received but have been advised that 
the applicant has been having difficulties updating 
the performers list. Chaser email has been sent to 
PCSE 

In progress 

11 January 
2021 

Falmouth Health Centre – Add partner (Dr Garbett) 
10 March signed variation received and sent to 
Kirsty Lewis for countersigning. 

Complete 

13 January 
2021 

Brannel Surgery – Add partner (Dr Laing) Complete 

13 January 
2021 

Lander Practice – Remove partner (Dr Laing) 
Variation now being drafted and issued 

In progress 

26 January 
2021 

Stennack Surgery – Add partners (Dr Savage and 
Dr Chamberlain – both added 01 November 2019. 
Historic variation issued by NHSE but not 
completed by practice. New variation drafted and 
sent to practice. 

In progress 

5 February 
2021 

St Keverne Health Centre – Add partners (Dr 
Ludwig and Dr Rossiter) 
Application received but incorrectly signed, 
performers list also needs updating. Practice have 
been informed. 

In progress 

3 March 
2021 

Roseland Surgeries – Remove partner (Dr Jacoby) 
Completed application form, practice to ask Dr 
Jacoby to update performers list and pensions 
team 

In progress 

4 March 
2021 

Carn to Coast – Add partner (Dr Prescott) and 
remove partner (Dr Boissonade).  
Application received but not fully signed by 
partnership, no notification from PCSE. Have 
asked practice to fully sign application and update 
performers list. 

In progress 
 

10 March 
2021 

Praze-an-Beeble – Add partner (Dr Burkimsher – 3 
May) and remove partner (Dr Quick – 31 March) 
Application form received. Awaiting approval of 
performers list amendment for Dr Quick before 

In progress 
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Date Description Action 
status 

issuing contract variation. Approval now given, 
variation being drafted. 

10 March 
2021 

Perranporth Surgery – Add partners from 1 April 
(Dr Hamad, Dr Cockcroft and Dr Wilding) 
Application received but awaiting an update from 
performers list. Practice have been advised that 
variation will not be issued until the performers list 
is updated. 

In progress 

10 March 
2021 

Stratton Medical Centre – Add partner (Dr David 
James Lee) 
PCSE notification received but no application, have 
asked the practice to complete application form. 
 

In progress 

 

Partnership contract changes 
Date Description Action 

status 

13 October 
2020 

Prep GMS contract for Alverton before merger with 
Cape Cornwall (currently on PMS contract). 
Contract issued to Alverton. Still awaiting a signed 
copy of the contract back from Practice. 

In progress 

13 October 
2020 

Prep GMS contract for the merger of Alverton and 
Cape Cornwall. 
First draft of contract nearly complete, awaiting for 
a copy of the new boundary map from the local 
CSU for insertion into contract. 

In progress 

 

Temporary practice closures 
Date Description Action 

status 

23 March 
2021 

Rosedean Surgery 
Application to temporary close for 1 hour the first 
Tuesday each month for reception staff training. 

Complete 

 

24 hours retirement 
Date Description Action 

status 

7 December 
2020 

Dr Haywood (Middleway) retires 4 April 2021 Complete 

2 March 
2021 

Dr Norris (Veor and Camelford) retires 31 March, 
will rejoin both contracts on 2 April 2021. 
GP cannot retire at present as they are the only GP 
on the contract, practice have stated a new partner 

On hold 
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Date Description Action 
status 

will be joining soon so will postpone Dr Norris 
retirement until then. 

 

Bank account change applications 
Date Description Action 

status 
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