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Executive summary 
 
This paper provides an update on a number of primary care digital initiatives, 
including digital strategy, N365, general practice information technology (GP IT) 
capital, digital first primary care and the establishment of a primary care digital and 
information steering group.  
 

Recommendations and specific action to take at the 
meeting 
 
The committee is asked to:  
 

1. Note the update. 
 

Additional required information  
 
Cross reference to strategic objectives 

☐ Improve health and wellbeing and reduce inequalities 

☐ Provide safe, high quality, timely and compassionate care 

☐ Work efficiently so health and care funding give maximum benefits 

☐ Make Cornwall and the Isles of Scilly a great place to work 

☒ Create the underpinning infrastructure and capabilities critical to delivery 

☐ Commissioning supports COVID-19, recovery plans and long-term plan 

expectations 
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Evidence in support of arguments: Capital expenditure in line with requirements of 
primary care digital services operating model 2019-21. 
 
Engagement and involvement: Stakeholder engagement sessions held with PCN 
strategic business managers and clinical leads. 
 
Communication and/or consultation requirements: Communication with general 
practices via GP bulletin and proposed digital forum. 
 
Financial implications: Additional expenditure covered by non-recurrent allocation 
made by NHS England for capital investment and digital first primary care. 
 
Review arrangements: Further updates to be provided as and when required by the 
primary care commissioning committee. 
 
Risk management: Relevant risks are within the corporate risk register and 
overseen by the primary care commissioning committee. 
 
National policy or legislation: Primary care digital services operating model 2019-
21 and NHS long term plan. 
 
Public health implications: Not applicable. 
 
Equality and diversity: Not applicable. 
 
Climate change implications: Enhanced digital uptake within primary care has 
potential to reduce travel to face-to-face services. 
  
Other external assessment: Not applicable. 
 
Relevant conflicts of interest: Not applicable. 
 

Main report 
 

Primary care digital strategy events 
 
The primary care digital team held 2 digital strategy events in July and September 
with good attendance from the primary care community. The first event focussed on 
discussion around a number of high level objectives for the team over the next 12 to 
18 months, including the requirement to procure both foundation clinical systems 
(EMIS and SystmOne) and online consultation services within the next year. The 
second event included systems demonstrations for foundation clinical systems and 
discussions around options for online consultations services.  
 
The primary care digital team plan to expand the format of these events into a 
regular digital forum for attendance by practice managers, primary care network 
(PCN) strategic business managers and interested clinicians, to strengthen the 
communication between the team and service users.  
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Primary care digital and information steering group 
 
Another objective is to improve governance and establish a group that can advise, 
support and challenge the decisions made by the team in relation to the provision of 
digital services. We have now circulated draft terms of reference for this group, 
looking for expressions of interest in membership and hope to be able to hold the 
first meeting before the end of October 2021. This group will report through to the 
primary care commissioning committee (PCCC) in the governance structure but will 
also feed updates through to the system wide digital transformation board and make 
recommendations to NHS Kernow’s business planning and performance group, and 
the finance and performance committee in relation to expenditure, in line with NHS 
Kernow’s schemes of financial delegation and reservation.  
 

GP IT capital plan 
 
NHS Kernow’s application for capital funding to cover GP IT equipment refresh and 
additional equipment requirements, including for additional roles reimbursement 
scheme (ARRS) staff, was approved by NHS England and NHS Improvement 
(NHSEI). Orders have been placed totalling £617,000, covering the provision of 300 
replacement computers, 150 additional computers (to meet forecast growth) and 70 
additional computers for ARRS staff. The primary care digital team will work with our 
support partners to identify where new equipment will be installed once delivery, 
which has been delayed by worldwide component shortages, has been confirmed.  
 
The replacement computers represent around 10% of the total estate and falls short 
of the 20% expected by a 5 year rolling replacement programme. We are well placed 
to quickly bid for any additional capital that becomes available throughout the year.  
 

N365  
 
Following award of a contract to Crowbytes for the provision of implementation 
services, the rollout of N365 software to general practice is now well underway with 
around 1 half of the estate already upgraded and a revised end date of early 
December 2021 for completion. 
 

Digital first primary care 
 
NHS Kernow has been awarded £204,000 to support digital first initiatives. This 
forms the first of 3 tranches of allocation which should see a total of approximately 
£600,000 awarded throughout the current financial year. The digital primary care 
team has agreed a local programme with the NHSEI regional team which, alongside 
supporting existing initiatives such as video consultations and change management 
resource, introduces the following new initiatives: 
 

• Digital outreach team: a team of integrated care area (ICA) based digital 
change facilitators to embed use of digital tools within general practice. 

• Communications and engagement: additional, primary care focussed capacity 
within NHS Kernow’s communications and engagement team and contribution 
to a system wide stakeholder engagement tool. 
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• Accessibility audit of practice websites: to ensure compliance with legislative 
accessibility standards.  

• Primary care operational escalation framework: collection of practice 
telephone activity statistics in support of a wider programme of work to identify 
capacity issues within general practice. 

 


	Summary sheet
	Executive summary
	Recommendations and specific action to take at the meeting
	Additional required information

	Main report
	Primary care digital strategy events
	Primary care digital and information steering group
	GP IT capital plan
	N365
	Digital first primary care


