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Executive summary 
 
This paper sets out the position with regard to the funding of online consultation 
services for general practice for the 2022 to 2023 financial year. 
 

Recommendations and specific action to take at the 
meeting 
 
The committee is asked to agree the approach to funding online consultations 
services and note the potential resulting cost pressure of up to £179,228.10. 
 

Additional required information  
 
Cross reference to strategic objectives 

☐ Improve health and wellbeing and reduce inequalities 

☒ Provide safe, high quality, timely and compassionate care 

☒ Work efficiently so health and care funding give maximum benefits 

☐ Make Cornwall and the Isles of Scilly a great place to work 

☐ Create the underpinning infrastructure and capabilities critical to delivery 

☐ Commissioning supports COVID-19, recovery plans and long-term plan 

expectations 
 
Evidence in support of arguments: General practice is contractually obligated to 
“offer and promote’ online and video consultation tools”. The draft 2021 to 2023 
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Primary Care (GP) Digital Services Operating Model mandates the provision of 
online consultation tools to general practice 
 
Engagement and involvement: Approach has been discussed and agreed via 
digital strategy engagement events held in 2021 and the primary care digital and 
information steering group. 
 
Communication and or consultation requirements: Funding decision will need to 
be communicated to general practice and primary care networks. 
 
Financial implications: General practice forward view (online consultations funding) 
has been provided up until 2021 to 2022 (value in 2021 to 2022 was £166,000). It is 
understood that this funding will not be provided as a discrete funding stream from 
2022 to 2023.  
 
Review arrangements: To be reviewed annually, taking into account funding, 
contractual requirements and usage. 
 
Risk management: Not applicable. 
 
National policy or legislation: Provision of online consultation services has moved 
from GP forward view and ‘digital first’ to ‘core and mandated’ under the Primary 
Care (GP) Digital Services Operating Model 
 
Public health implications: Not applicable. 
 
Equality and diversity: Not applicable. 
 
Climate change implications: Use of online consultations could reduce the impact 
of patient travel to and from surgeries. 
  
Other external assessment: Not applicable. 
 
Relevant conflicts of interest: Not applicable. 
 

For use with private and confidential agenda items only 
 
FOI consideration – exemption*: None - item may be published 
 
Qualified or absolute? None - item may be published 
 
If exemption is qualified, then public interest test required. Check to see if the public 
interest in the information being released outweighs the exemption being used and 
record your consideration here to justify inclusion on the private and confidential 
agenda. Note the information commissioner states that there is a public interest in 
transparency. For advice, contact kccg.foi@nhs.net. 
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Main report 
 

Background 
 
NHS Kernow has previously funded online consultations for general practice by way 
of an NHS Kernow wide contract with eConsult. This arrangement ended on 25 

March 2022, with no further opportunity for contract extension at the end of this 
period.  
 
Following engagement with general practice and primary care networks (PCNs) 
about future provision of online consultation services, it became clear that direct 
procurement of a single product for all practices would not be possible following the 
end of this contract, as there are now up to 5 different systems in use by practices in 
Cornwall and the Isles of Scilly. As it is not possible to run a procurement via the 
digital first online consultations and video consultations framework with an outcome 
of more than 1 supplier, it was discussed and agreed that funding would be devolved 
to practices and or PCNs to purchase their own services. The 2021 to 2022 funding 
could not be devolved to practices as this would be considered pre-payment.  
 

GP contract and Primary Care (GP) Digital Services Operating 
Model 
 
General practice is contractually obligated to “offer and promote online and video 
consultation tools, plus other electronic communication methods during core hours” 
with a requirement in the impact and investment fund indicators to achieve 5 online 
consultation submissions per 1,000 patients per week.  
 
A draft version of the Primary Care (GP) Digital Services Operating Model (v5, 2021 
to 2023) circulated by NHS England and NHS Improvement (NHSEI) also includes a 
change for online consultation services from additional or enhanced (for example 
discretionary) to core and mandated, including the introduction statement, “Online 
and video consultations will continue to be encouraged and are now supported as a 
mandated digital service”. 
 
The £166,000 online consultations funding that NHS Kernow received in 2021 to 
2022 represent just over £0.28 per registered patient. Whilst it is expected that online 
consultations funding will not be provided separately in 2022 to 2023, it is usually the 
case that such funding is added to the baseline funding allocated to clinical 
commissioning groups (CCGs) to cover GP information technology (IT), especially 
when it is accompanied by a new operating model with increased requirements. The 
primary care system development funding and GP IT funding notification from 18 
May 2021 describes the GP IT baseline funding for Cornwall and the Isles of Scilly 
as £2,642,000, which equates to just over £4.42 per patient. It will not be clear 
whether additional funding has been allocated to cover online consultations until 
2022 to 2023 guidance is published. 
 

Suggested funding level 
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It is suggested that funding equivalent to £0.30 per patient per year is devolved to 
general practice and or PCNs to cover the cost of online consultation services for 
2022 to 2023. This funding would cover the list price for provision of eConsult (£0.25 
per patient per year plus VAT). This would result in a potential additional cost 
pressure of up to £179,228.10. The actual level of cost pressure will not be known 
until baseline funding guidance has been issued. 
 
Until the position regarding baseline funding has been made clear, it is proposed that 
the cost of this programme should be the first call on any digital first primary care 
funding that the CCG receives in 2022 to 2023 and 2023 to 2024. In the unlikely 
event that digital first funding is not available (or does not cover the cost of online 
consultations), and for recurrent funding from 2024 to 2025, this may need to be a 
call on any primary care contingencies as this is a mandated function. 
 

Recommendation 
 
The committee is asked to endorse the recommended approach to funding online 
consultations services and note the potential resulting cost pressure of up to 
£179,228.10.  As such, this recommendation may need to be presented to the 
finance committee for approval. 
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