
2021 to 2022

South west care home 
winter readiness pack
Winter readiness is more important this year than previously as it will bring additional 
challenges due to the pandemic, resulting in added pressure to you and your 
colleagues. 

The purpose of this pack is to provide guidance and informative links to support 
care providers prepare for winter. The information is aligned with national guidance, 
including good practice which can be embedded locally by care providers.

This resource is to complement local protocol and guidance, it does not replace it.
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We would encourage you to edit and tailor this pack to make it work for your local systems. You 
may choose to extract parts to complement your current communications, or you may add 
more information specific to your geography. We advise that you ensure it is accessible to all, 
including readability and where the pack is hosted.
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UK Health Security Agency guidance

For an updated selection of documents to help care settings prepare for winter, visit the 
NHS England south west website:

• similarities and differences between COVID-19 and flu
•  definitions of cases for COVID-19 and influenza like illness
• infectious periods and isolation periods
• when to inform the health protection team
• care settings during COVID-19 pandemic and throughout the winter season checklist
• single case of acute respiratory infection and influenza like illness checklist
• outbreaks of acute respiratory infection and lnfluenza like illness checklist
• outbreak of confirmed COVID-19 checklist
• outbreak of confirmed influenza checklist
• respiratory hygiene
• hand hygiene
•  COVID-19 national guidance
• influenza national guidance
•  local guidance for winter infections
•  symptomatic resident and staff log sheets

Resources
• ICP diarrhoea and vomiting outbreaks in care homes checklist
• When and how to contact the health protection team poster

https://www.england.nhs.uk/south/info-professional/public-health/infection-winter/care-home-and-residential-care-guidance/
https://www.england.nhs.uk/south/info-professional/public-health/infection-winter/care-home-and-residential-care-guidance/
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/09/icp-dv-care-homes-oct-19.pdf
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/09/when-and-how-to-contact-the-hpt.pdf
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Vaccinations 
All staff and residents should be vaccinated against COVID-19 and influenza 
this year. In addition, you should check your residents are vaccinated for 
pneumococcal disease and shingles.

The health protection team will inform you once the first signs of flu start to 
happen. It is really important that, when you have symptomatic residents, you call the health 
protection team and do not wait for COVID-19 test results. The team can provide swabs to test for 
flu as COVID-19 tests will not detect flu. Early recognition of flu means antivirals can be given for 
treatment and prevention.

Be prepared

See check lists for: 
• COVID-19 and influenza
• gastroenteritis   
• stool chart (page 7)

Ensure infection prevention and control 
measures and vaccination are in place for:
• influenza
• pneumococcal
• shingles

Recognise outbreaks 

You should be particularly aware of:
• influenza
• COVID-19
• norovirus and gastroenteritis

Report outbreaks to the south 
west health protection team 

Gather the following information to report 
outbreaks:

1.  Numbers of affected residents and staff.
2.  Date of onset of the first and most recent 

case.
3.  Signs, symptoms and duration of 

symptoms.
4.  Locations of affected cases, for example 

1 wing or all areas affected.
5. Any hospitalised or deceased cases.
6. Details of any samples taken.

Telephone: 0300 303 8162
Email: swhpt@phe.gov.uk

Hospital transfers

Please do not transfer residents if they have 
gastroenteritis, flu or COVID-19 or you have an 
outbreak in your home unless it is absolutely 
necessary. In this event, let the ambulance and 
admitting ward know that there is an outbreak in 
the home.

https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/09/CareHomePreparednessChecklistForC19AndFlu.V0.04.pdf
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/08/phe-sw-care-home-planning-checklist-for-norovirus-season.pdf
mailto:swhpt%40phe.gov.uk?subject=Outbreak%20report
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Deterioration
Clinical care home support team
What the team can help with

• Point of contact for care homes in clinical 
decision making and escalation.

• Interface with care home and GPs including 
liaison with acute care at home team, 
geriatricians, out of hours, community 
coordination centres, district nursing team, 
speech and language therapy, end of life 
specialists, dementia liaison specialists, 
physio and respiratory teams.

• Supporting care home staff with monitoring 
residents and vital sign observations, for 
example management of falls, urinary tract 
infections, chest Infections, COVID and COPD.

• Support with oxygen therapy (not 
prescribing).

• Provide care homes with upskilling, learning 
and development to strengthen their 
resilience and readiness. 

• GP led virtual clinical advice and support and 
site visits where appropriate.

Who’s who
• Consultant nurse: Louisa Forbes, care 

homes and community. Call 07894 804647.
• Central and west: Lesley Rowe, senior 

registered nurse. Call 07717 212609.
• North and east: Paul Kimpton, senior 

registered nurse. Call 07554 930692.

24/7 care home 
professionals line

Get 24/7 help for concerns about a patient. 
Supported by our team 8am to 6.30pm 
weekdays and 8.30am to 6.30pm on 
weekends. The line is operated by the out of 
hours team at all other times.

Call 01872 303770

Managing respiratory symptoms
Simple remedies

For persistent coughing it is often possible to 
relieve symptoms by:

•  Drinking lemon and honey in warm water.
•  Elevating the head while in bed.
•  Anyone with new persistent cough should 

have a test for COVID-19 but this symptom 
often persists after the person is no longer 
infectious so does not require repeat testing.

Worsening breathlessness

•  This could be a sign of deterioration but also 
consider anxiety (consider anxiety triggers 
such as PPE).

•  Ensure the resident is well hydrated.
•  Monitor oxygen saturations using a pulse 

oximeter.
•  Call the residents GP if oxygen saturation falls 

below 92%.

Guidance on the use of pulse oximetry in care homes 

• Royal College of General Practitioners.
• Care Provider Alliance.

https://careprovideralliance.org.uk/assets/pdfs/coronavirus-oximetry-at-home-diary-guidance.pdf
https://careprovideralliance.org.uk/assets/pdfs/coronavirus-oximetry-at-home-diary-guidance.pdf
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COVID-19: When to call 999

Ring 999 if your resident has 1 or more of the following and tell the operator if they have or may have 
COVID-19.

• They are unable to complete a short sentence at rest due to breathlessness.
• Their breathing suddenly worsens within 1 hour.
• Their blood oxygen level is consistently below 92%*.

*Check their blood oxygen again again straight away and if it’s still below 92% call 999

Or if these more general signs of serious illness develop:

• coughing up blood
• becoming cold and sweaty with pale or blotchy skin
• a rash that does not fade when you roll a drinking glass over it
• collapsing or fainting
• agitation, confusion or drowsiness
• stopping peeing or peeing much less than usual

Give the oxygen saturation to reading to the 999 operator.

Expected deterioration where there is an 
advance care plan
•  Follow the instructions in the care plan.
•  Call the residents GP for further advice if 

needed.
•  Call the community palliative care team if 

they are already involved and if further advice 
is needed.

•  Continue to keep the resident hydrated and 
monitor oxygen levels.

• Call the GP if oxygen saturation falls below 
92%.

Unexpected deterioration

• Call the residents GP in the first instance.
• Call NHS 111*6 if you are still concerned or 

the GP is not available.
•  Call 999 in an emergency and inform the 

operator that COVID-19 is suspected.

Resources
• Your COVID recovery
• Managing breathlessness
• Getting moving again

https://www.yourcovidrecovery.nhs.uk/
https://www.yourcovidrecovery.nhs.uk/managing-the-effects/effects-on-your-body/breathlessness/
https://www.yourcovidrecovery.nhs.uk/your-wellbeing/getting-moving-again/
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Diarrhoea and vomiting

Definitions

• 2 or more cases of diarrhoea and/or vomiting
• Bristol stool chart grading 6 or 7 (loose stools) 
• Unusual to the residents or staff members normal bowel action, within a 48-hour period.

Actions required

Is it a new suspected outbreak (first 
suspected case, or new case following more 
than 28 days since last outbreak)?

If so, suspect setting needs to notify the 
residents GPs (and manager if out of hours).

Gather the following information:
• number of symptomatic cases in residents 

and staff as well as how many residents and 
staff are currently living or working in the 
care home

• onset date of first, second, and most recent 
case

• symptoms that the cases have had
• contact details for the care setting including 

email address that can be accessed and care 
setting CQC identification code (if known)

• information on any common food links, for 
example party, shared food or whether more 
likely to be person to person (viral) spread

Notify the south west health protection team

The team will risk assess the situation and provide you with guidance on what to do next and 
notify the environmental health team.
Email: swhpt@phe.gov.uk
Call 0300 303 8162
Out of hours (after 5pm weekdays, all day weekends and bank holidays): 0344 257 819

Care homes diarrhoea and vomiting outbreak 
action card

Bristol stool chart

mailto:swhpt%40phe.gov.uk?subject=Outbreak%20report
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Diarrhoea recording form

Individual’s name: Date of birth:

Name of setting:
Date chart started:

Date of onset of 
diarrhoea:

Indication and frequency for monitoring

Category 1 2 3 4 5 6 7 8 9 10
Date and time

Type of stool 
Use number from 
Bristol stool chart 
on page 9 or 
always document 
if bowels not 
open.
Quantity of stool 
• Large (L)
• Medium (M)
• Small (S)

Pain and/or 
distress when 
passing stool
• Yes
• No
• Some

Interventions
For example 
enema, laxatives
Date specimen 
obtained

Signature



9   South west care home winter readiness pack

Diarrhoea risk assessment tool for adult social care

Individual has developed episode of diarrhoea (stool type 5, 6 or 7 see Bristol stool chart)

Has the individual been in contact with anyone experiencing diarrhoea  
and/or vomiting within the last 72 hours?

Yes

Suspect norovirus 

No

Do you think this is infective diarrhoea? 
New onset watery diarrhoea plus or minus fever, blood or mucus in 

stool, abdominal cramp, diarrhoea after travel or antibiotics are likely 
infective.

Yes

Suspect norovirus if 1 or more 
apply (tick all that apply): 

sudden onset of vomiting or 
diarrhoea
projectile vomiting
vomiting precedes watery 
diarrhoea
on-going local norovirus 
outbreak

Yes

• Notify PHE and local 
authority.

• Contact NHS Kernow IPC 
team if further support 
required.

• Escalate for medical review 
with GP.

• Send stool sample.
• Isolate the individual.
• Maintain stool chart.
• Review laxatives.

No

Consider alternative causes 
of infective diarrhoea such as 
Clostridioides difficile or food 
poisoning:
• Notify PHE and local 

authority
• Contact NHS Kernow IPC 

team if further supported is 
needed

• Escalate for medical review 
with GP

• Send stool sample
• Isolate the individual
• Maintain stool chart 
• Review laxatives (if 

applicable)

No

Fully explained by (tick all that 
apply): 

use of laxatives, constipation
underlying condition
individual’s regular bowel habit?

Seek medical review where 
necessary.

Yes

• Manage as non-infective 
diarrhoea and record in care 
plan(s).

• Reassess if type or frequency 
of stool changes or change in 
the individual’s presentation.

• Review laxatives.

Form completed by: Date:

Adapted from Royal Cornwall Hospital NHS Trust tool, May 2021.
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Supporting staff wellbeing
The care sector has been hit especially hard during the COVID-19 pandemic and this will have 
affected us in many ways: physically, emotionally, socially and psychologically. We have all been 
impacted in different ways and will continue to be affected at different stages even as things 
improve overall. As the sector recovers it is important to continue to manage your emotional 
wellbeing as well as your physical health.

During this period of increased pressure and anxiety, it is essential that employers send a clear 
message that staff wellbeing matters. Research suggests that good organisational leadership and 
a supportive work culture can have a positive impact on the psychological wellbeing of these staff 
before, during and after the crisis.

The Local Government Association and NHS England and NHS Improvement have produced a 
comprehensive pack of wellbeing information and resources to help health and care managers 
support the wellbeing of staff who may be working under exceptional pressure to do their jobs while 
at the same time dealing with their own personal situations and emotions.

Resources for managers
• Local Government Association COVID-19 social care staff wellbeing
• Health and wellbeing information pack for care staff
• Guidance for managers and leaders

Key messages
• Feeling like you are struggling is a normal reaction to 

abnormal events.
• Asking for help takes courage and is a sign of strength.
• If you are concerned about your mental health, your GP is 

a good place to start.
• If you are already known to support services, please call 

your care coordinator.

https://local.gov.uk/our-support/workforce-and-hr-support/wellbeing/covid-19-social-care-staff-wellbeing
https://local.gov.uk/sites/default/files/documents/workforce - wellbeing social care - Health  Wellbeing Information for Social Care Staff.pdf
https://local.gov.uk/sites/default/files/documents/workforce - wellbeing social care - NHS Wellbeing of care home staff - guidance for managers and leaders.pdf
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Need to talk? Support is here, 24/7
Shout provides free, confidential 1 to 1 mental health support. Text FRONTLINE to 85258.

Hospice UK offer confidential adult social care bereavement and trauma services through their 
support line on 0300 303 4424.

You can also access NHS adult improving access to psychological therapy (IAPT) services online.

Local, confidential, emotional and practical support

Call the staff wellbeing support line on 01872 255757. 

The staff wellbeing support line compliments the support offered by local NHS psychologist, Laura. 
She has a wealth of resources on supporting staff and residents that can be emailed to you. She 
specialises in understanding people with dementia and the types of difficulties residents may be 
experiencing.

Resources
• Coronavirus
• Self-care for young people
• Bereavement and traumatic events
• Health issues
• Life changes
• Money, work and housing
• Personal lives and relationships
• Smoking, drinking, drugs and gambling

5 ways to wellbeing
Find out more on the Mind website and the 
NHS website.

1. Connect with people.
2. Be physically active.
3. Learn new skills.
4. Give to others.
5. Pay attention to the present moment.

Not sure about your 
wellbeing or how to 
improve it? 
• How are you?: Free personalised health 

score when you complete this 10 minute 
quiz.

• First, look out for number one: Making 
better choices today can have a big 
impact on your health. One You is here to 
help you get healthier and feel better with 
free tips, tools and support that fit in with 
your life.

• Get your mind plan: Every Mind Matters 
provides a personalised plan of simple 
ideas to help improve your mental health 
and wellbeing. 

https://giveusashout.org/get-help/our-frontline-you-support-us-we-support-you/
https://www.england.nhs.uk/mental-health/adults/iapt/
https://www.nhs.uk/every-mind-matters/coronavirus/
https://www.nhs.uk/every-mind-matters/mental-wellbeing-tips/youth-mental-health/
https://www.nhs.uk/every-mind-matters/lifes-challenges/bereavement-and-traumatic-events/
https://www.nhs.uk/every-mind-matters/lifes-challenges/health-issues/
https://www.nhs.uk/every-mind-matters/lifes-challenges/life-changes/
https://www.nhs.uk/every-mind-matters/lifes-challenges/money-work-and-housing/
https://www.nhs.uk/every-mind-matters/lifes-challenges/our-personal-lives-and-relationships/
https://www.nhs.uk/every-mind-matters/lifes-challenges/smoking-drinking-drugs-and-gambling/
https://www.nhs.uk/oneyou/how-are-you-quiz/
https://www.nhs.uk/oneyou/how-are-you-quiz/
https://www.nhs.uk/oneyou/
https://www.nhs.uk/every-mind-matters/


This document was produced by:

NHS Kernow Clinical Commissioning Group 
Room 210, Cornwall Council offices,
39 Penwinnick Road, St Austell PL25 5DR

Telephone: 01726 627800
Email: kccg.contactus@nhs.net
Website: www.kernowccg.nhs.uk

Follow us @NHSKernow

mailto:kccg.contactus%40nhs.net?subject=
https://www.kernowccg.nhs.uk
https://www.facebook.com/nhskernow
https://twitter.com/nhskernow
http://https/linkedin.com/company/nhs-kernow
https://nextdoor.co.uk/agency/nhs-kernow-clinical-commissioning-group/?i=kkwcffktydxknpqlgxrx
https://www.youtube.com/user/KernowCCG
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